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100 North 15th Avenue, Suite 400, Phoenix, AZ 85007 

Information Technology Authorization Committee 
Project Review 
June 24, 2014 
Action Item 

 
Agency:   Arizona Department of Education (ADE) 
Project Name:   AELAS Standardized Student Data Store 
Project Number:  ED14004_A 
ASET Oversight Manager: Eddy Cheng 
 

Upon completion of a Pre-PIJ Assessment phase, the Arizona Education and Learning Accountability 
System (AELAS) Standardized Student Data Store (SDS) PIJ was Approved with Conditions by the 
Information Technology Authorization Committee (ITAC) on January 22, 2014.  In the PIJ, ADE proposed 
to define and design a data model and framework for capturing student-related data that would be 
compliant with Ed-Fi, a universal education data standard and tool suite established by the Ed-Fi 
Alliance.  Of the 16 data domains needed to comply with the Ed-Fi model,  ADE is expecting to complete 
three (3) data domains, and a portion of a fourth data domain, in FY2014.  ADE is now proposing to 
extend the project through FY2015, in order to complete the fourth domain, and create five (5) 
additional domains.  This will allow ADE to fully operationalize the Student Transaction Operational Data 
Store (ODS) for state reporting.  While not yet defined or included in the scope of work for this project, 
ADE will continue to work with Local Education Agencies (LEAs) and the vendor community to determine 
the feasibility of integrating the remaining seven (7) data domains of the Ed-Fi model.    
 
Motion Options: 
□ ITAC Approval: 

 
□ ITAC Conditional Approval: 

The Arizona Strategic Enterprise Technology Office recommends ITAC approval of the technology project 
with the following Conditions: 
 

1. Given the required independent third-party reviews of project progress, ADE will make the 
results of the reviews available to ITAC as of the end of each calendar quarter, if requested. 

2. Prior to any acquisition other than Professional & Outside Services identified in the approved 
PIJ, ADE must provide detailed information, including pricing, quantity, and description, 
regarding the proposed technology or services and obtain approval from ADOA-ASET, and ITAC 
if required, before proceeding with the planned expenditure. 

3. If ADE requires any funding on this project beyond the FY2015 APF allocation, ADE must submit 
a new PIJ to reflect the additional scope of work, for ADOA-ASET and ITAC review and approval.  

 
□ ITAC Disapproval: 


