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PROJECT INVESTMENT JUSTIFICATION (PIJ) TEMPLATE DECISION MATRIX

Determine the project type and estimated cost of the project, and complete the appropriate

template/information. The instructions can be deleted within this document once the PIJ has been populated.

After determining the category of project, complete the sections of the PIJ or PIJ Lite document as indicated
below. All projects with $25,000 or more in development expense require that a Pld or PIJ Lite be approved
by ASET. All projects with $1,000,000 or more in development expense req uirea PlJ to ba approved by the

3_ Information Technology Authortzatlon Commlttee (ITAC) as well,

ASET may request additional information or require completlon of addltronal sections, if the projectis
deemed critical in nature. _
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*Pre PlJis optlonal for agencres seekmg approval from external entvtles o contract for outside !abor or
' resources to assess scope, technology and approach. After the assessment is oompleted full project deta;ls
- wiltbe added to the. PIJ for final PIJ Approval " . : :

NOTE Pre PIJ Assessments are not requ:red for all prq;ects but up fo the dlscret;on of the Agency

s




Document Instr.uc.tions:. .

Double click on square [ Yes DNo and select “checked” for the appropﬂate box then
select "OK" -

ASET Fofms:

Project forms are available on the ADOA ASET website — see links below

Project lnvestrnent Justifi callon Documents W qow'content!prmect-tnvesbnent-lusﬂf catton

Pro;ect Overs:ghl Status Report. and Change Request Fon'n -
http://. d R

Web: Development Initiatives - Notice of Intent (NOE) form -
hﬁg /laset.azdoa. govfgodeﬂs : , o ﬁ
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I. General Information {A}
* Fill out égency information requested below.

. LA General lnfpnnétion {A)

Agency CIO: | Mark Masterson | Contact Phone: | 602-542-3542

. Agency Contact Name: | Ranjith Menon : .| Contact Phone: -602-638-7108

July-9t, 2013

~Agency Contact Email: | Ranjith.Menon@azed.gov | Prepared Date:
| Updated Date | May 14% 2014

1 I.B Special Funding Considerations {A}

Select YES if this project requires approval for an Agency to issue an RFP or to oontract for outside labor or
- resources to evaluate the scope of a project, in order to assess true costs associated with the proposed
technology and approach. After the assessment is completed, full project details will be added to the PlJ for
- final PIJ Approval. IMPORTANT: If filling out this template for Pre PIJ Assessment Approval, each :
* section marked with an {A} is to be filled out with preliminary information — detailed fnformaﬁon wm
be updated after assessment and for the frnaf approva! - _

[ Yes XINo - Do‘es th_is- project require funding approved for a Pre P1J Assessment phase?

. -IfYES, provide details for the Pre PIJ Asséssment funding needs by filling out the areas marked with {A} or
{Required for Pre-PIlJ Assessment only}. Further mformatlon and details wnli be required after the
assessment for the Final PIJ approval

IfNO, provide details for the Final Pl by ﬁlhng out all areas exaludmg those sections marked wath
{Required for Pre PIJ Assessment only}. :

- Ii;'Projeét Overview
h‘ A Management Summary {A}

'l. v Problem Description

The _prlmary respgnsmlh_ty_of ADE with respect to the scope coyéred under the School Finance
o Payniéﬁts (CSF Payment'St’ream) is to gather data -an'd perform ca!culation's for the purposes of
approprlatlng funding to Countles, Dlstnds Charters and Students. The quidelines for these activities

_ are prescr!bed by state and federa! Iaws

CSF - CIassroom s|te Fund Payment Calculatlon and Reqmsmon
a The Classroom Site Fund (CSF) Calculation and Payment Requisition process Is a system of
integrated procedures and techmcal components (documented mdtwdually below) used to:_ -

~_ distribute CSF revenue to qualifying entities. ' : -

41 b, Distributlon Is mandated by A.R.S. § 15-977 which references calculations defined m

i ARS § 15~94301 :

GIPage




IIF - Instructional Improvement Fund (IIF)

‘a. The Instructional Improvement Fund (IIF) payment is made b;annua!!y (Thrs is
an ADE policy and there is no corresponding statutory schedule) to districts and
charters in order to distribute revenues gained through Indian gaming in order
to.improve the instructional environment in sc_h'ools and assist in the prevention

. of dropouts. . . .

b. Distribution. is mandated by A.R.S. § 15-979. ‘The Arizona Department of
Educahon (_ADE) shall administer the Jnstructf_onal improvement fund based on
monies  deposited pursuant to ARS  5-601.02(H)(3)(a)(i) -and 5-
601.02(H)(3)(b)(i) plus interest earned on this money '

APOR - State & Assistance to Schools Districts and Accommodation Schools A.R.S. § 15-971
-a. The state board of education shall apportion state aid from appropﬂetions made
for such purpose to the several counties on the basis of state aid entitlement for
_ the school districts in each county ' '
'b. Distribution is mandated by A.R.S. § 15-971.
CHAR Charter School Financing
a A Charter ‘School is a pub!fc schoot .established by contract w!th a drstnct
G’ovemmg Board, the State Board of Education or the State Board for Charter
‘Schools to provide learning that will improve pupil achievement
b. Dtstr!b_utlon _ts_mandated by A.R.S. § 15-185

Correctmns to APOR and CHAR
a. If the supenntendent of public mstructron determines that the calculation of
state aid for a school district or charter school or the calculation of the school
district's or charter school's budget hmrts w;thm the prevfous three years did not
conform with statutory reqmrements, the supertntendent .shaﬂ reqmre correction
of the errors ' :
'b. Corrections are mandated by A.R.S. § 15—915

The: corre'cthe_ss of the data and caTcuIations withir! the SAIS'P_eyments_ system(s) is questi_onable at
" best. The system is composed of duplicated and unofganized logic.. Data integrity is queéstionable: at
" best. The IT department is in a pure.reactive mode applying 'Band-'AIds to a hemorrhaging éysfe'm

'Improvements are being made, but the technology and architecture (or. Iack thereof) over a period of
] : muItIpIe years has led to a system that is unable to be validated and dlﬁ“lcult to understand. The level

of testing able to be accomplished on the system is insufficlent to ensure it is workang properly These
_ systems are housed on technology platforms that are outdated and difficult to support
The Iarge degree of manual effort necessary to complete dady work hy the busmess users 1ntroduces

probab:lltles for incorrect results. Manual analysis, calculations and data _transfon’natlon is prevalent.
_Although processes are currently being improved, quality assurance sometimes is a_:f: a level of
: checkir_lg for deviations from the norm. An extreme amount of time and effort is spent to ensure velid

results are obtalned.




dl. = Solution

- Target manual processes for automation to reduce time-consuming manual effort.: Analyze core
- business needs and identify all processes which must be implemented. Create a framework for the
_data flow for School Finance Payments and automate the process such that all data is obtained from a .

_ : single source, Incorporate a buslness rules component and design the application and database.
"'-Additlonally durlng desngn, create an appltcatlon solutlon Inoorporatlng architectural governance and
.stat'tr:iards‘r taking advantage of newer ancl robust technologtes '

WL Quantified Justification

The fragfiity of :t__he current'aystem' reauits in many. operations being inter-dependent and unab_le'to
_execute concurrently. Currency is currently managed by restricting system usage-such that only the
; boseessor' of a plastic ‘scepter” may run any of a number of processes. System design and
A lmp[ementatlon is also inefficient incurring a great burden on the infrastructure. The large amount of
manua[ processes in place today means that hours are spent performing. tasks that would otherwise .
require s_econds. Some operations. are -performed multiple times by multiple people to help reduce
errors. i : ELR e

Automating the entire process will grea_tly_lreduce_ the manual processes for payments and School
Finance can eventually pay LEA's in the same month they get the data as opposed to a month or few
months behind as we currently do. The cost and time savings from the proposed auton'\ation has the
potential to reduce process times from weeks or months to with!n days of near real-time.

ﬂ B Ex:stmg S:tuatmn and Prob!em “As Is” {A}

Current School Flnance S process for processzng payments ls high}y convoluted and. manual]y intenswe

e Requires users to use multiple tools to complete the payment processes.’
o Outdated Intranet sites to get ADM numbers |
‘o Desktop applications that were written in VB6 and are unsuppor‘ted technologles These
applications can only run in Windows' XP machmes addlng to the risk. Windows XP |s not
- supported by Mlcrosoft as of Apni 2014. .
_ _Io. All data analysls are performed i in Excel by Data Analysts and then sent to further revlew
' to a Manager for 5|gn oﬁ‘ g '

o No establlshed workﬂow within the process to fac:htate data rewew, commentmg and
approval - requmng sngmfcant work (as much as 90% of rewew functlons) out5|de of the
system(s) ' 3 ' R :

o All data is then lmported m to an Access database that is hosted ona shared network
drive ; .

'_-_ 'Convojution by multlp!e sub _processes:and corn:po:nents :

# - Payment Type =~ ~ - . Utility Name

_jSIPage'




http://intranet/payments/psEntGrpAdmin.asp

1 CSF Payment
2 CSF Payment http://intranet/payments/pay_sys.asp
3 CSF Payment VInsASDBNovember.xlsx - Excel Sheet
4 CSF Payment http://intranet/payments/psRevAlloc.asp
5 CSF Payment CSF Desktop Application
6 CSF Payment xmitocsv.exe ; ;
7 'CSF Payment 1:\SF\PaymentApplicationSF\_csf_calcs\xml
8 CSF Payment = | CSFDatabase.mdb ' '
9 _CSF Payme':nt gt‘iz gl‘gt‘,;x a;cie .az.gov/ Dlstncts/Default asp?Entity
10 CSF Payment CSFDistrictPay_Pmt#.xls - Excel Sheet
11 CSF Payment csf_2011_05.xlIs - Excel Sheet
12 CSF Payment I :\SF\ADMINISTRATION\NumbéredMemos
13 CSF Payment : I:\SF\Too[s\PostReportsToWeb
14 : IIF Payment I: \SF\CSF Pay.lmlf.mi*\m':i"“"c *¥ \qryCSFPmt# Xxls
15 IIF Payment database IIF FYXXX.mdb om I Dnve :
16 . IIF Payment I.I'FD:stnctPay #.xls
i7 IIF Payment PmtiReport.xls
18 IIF Payment frmBasIIF.exe
19 IIF Payment I:\SF\Tools\PostReportsToWeb
20 IIF Pa}rment Req_IIF_CharPymL #.x1s
21 IIF Payment I:\SF\ADMINISTRATION\NumberedMemos
22 APOR Payment / 915 database scripts
23 APOR Payment / 915 | SAIS Management Console
24 | APOR Payment /915 I?t'::;é//;ntranet/orm/ORM,asp’SystemID 1&Categ
2,:5 A{"’OR:Paymen_t'./ 91'-5 :DE%:;;ISC;T PAYMENT -APOR Tab!es Access
26 APOR Payment / 915 | APOR55toAPORG4Analysis.xls - Excel Sheet
27 | aPor :Payn'rent"/ 915 | I:\SF \_A_DMINISTRATION \NumberedMemos
28 APOR Payment / 915 | I:\SF\Tools\PostReportsToWeb
- 29 APOR Payment / 915 SAIS Management Console SPED
30 | APOR Payment /915 zt:ty;}gﬁntranet/orm/aRM.asp?Systemm..1&Categ -
31 APOR Payment / 9 1 5 {;;’il;\FISCAL OPERAHONS\Payments\Assessed
32 | APORPayment /915 | SaAportPmtSec - database table edited in Excel
33 APOR Payment / 915 I:\SF\SWILLIS \Smaﬂ Schools Program.
34 | CHAR Payments / 915 | FY__ Payment Adjustment.xls

9|Pa_ge"




35 | CHAR Payments / 915 | Req_Aid_FY__Month_CharPmt.xis
36 | CHAR Payments /915 | SAIS Management Console

“month correspondence from the Charter Board -
Prints outs :

SAIS Object Run Manager (ORM )
-intranet/orm/orm.asp,

39 CHAR Payments / 915 | CHARDatabase_New .
40 | CHAR Payments /915 | SF\Tools\PostReportstoWeb\PostReportstoWeb

, 1.3’7 CHAR Payments / 915

38 CHAR Payments / 915

3 . 'Asset{(}utput file nammg ‘conventjons are not consistent with other corollary processes
‘e Manual data validation o
o Manual data transfer _ _

- ¢ Requires frequent co'nte:tt switching for staff -

- . Relies on human data sources’in some cases -

. Rewew and CDrr‘ECt!OI'lS of data i is. neariy lmposslble and requrres users to restart the entire
process. ! . :

° .. The implementation today. prowdes tlttie in the form of traceablhty Itis poss1ble to review .
historical amounts and values for some of the data, but not nece,ssanly how results were obtalned,
what inputs led to the results, what .changea' ﬁere_ _rna'de during the process, or who made the

- changes. Furthermore, none of the information is readily available in.a digestible manner to
anyone other than an expert with a slgnlﬂcant amount of time. .
° Traceablllty of the manual process is I|m|ted to Ioose!y organized backups of files.

I.c Proposed Changes and Objectlves, “To Be" {A}

School Finance is proposing to develop and implement a set of mtegrated comoonents desrgned to provide
School Finance a data flow between SAIS Data Push and School Finance payment streams This will

include evaluating the existing processes, tools and. systems, designing and developing = the future '
N sol_utlon where the evaluation and verification of ADM data will be done within the sys_.tem with -an
“automated workflow process and payment calculation and ‘allocation will be automatically calculated by
the system based on the bdsiness rules and formulas as defined by' statutes and School Finance policies;
and all data will be stored in a centrahzed data reposntory to support structured and ad-hoc reporting

needs.

' ':Th_e proposed system/s will be developed on existing EData Push Platform_and will reduce the time required
to procéss payments from2 -4 weeks to few h'ours; it aleo eliminates the need to use 40 different tools
or processes.to process payments, all processes will be. using the new workﬂow based. application. This

- allows for autlitmg and traceabillty and eliminates the need for data to be stored in excel spreadsheet and
fragmented MS Access databases, Data will be stored |n a central database that hosts all payment data
and enables reporting, including Ad- hoc: reportlng Proposed system also allows for. mcreased data
verifi catlon as manual processes are eliminated and users have more time to mspect and: verlfy data It
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- provides increased acco'untabllity and monitoring abilfty.through capturing of more detailed data on

.-'.pn:)grammatlc-and fiscal performance. It also provl'des better internal controls on .user access throug'h a
configurable access and user profile management module, decreasing the need for manual I‘ECOI"ICIllatIOFI
using excel spreadsheets.
The proposed system also prowdes a more conﬁgurable reporting module for payment activity, reducing
manual tracking currently in p!ace and increasing ah:!tty to retneve and share mformatlon which is
currently not possible. It also increases’ speed in processing payments through interface with ADE
accountmg software and ehrnmatmg need to request spemal payments outside of the system

11D Proposed Technology Approach {Required for Pre-PlJ As_s__es._sfnent Only}

lll. Project Approach |
lil.A Proposed Technology {Required for PlJ Approval}

The application will be developed upon the existing Data Push platform and will be able to initia'te payment
processes, verify pay'rnents make adjustr’rients, and generate -paym'ent 'requisitions and other supporting
' activities. The School Finance payment processes shall be workﬂow enabled and the business rules shaII

be configurable.

Software Stack:
.Net 4.5
" ASP .Net MVC4 for User Interface
MS SQL Server 2008 R2 for database N
MS SQL Server 2008 R2 Report_ing Services for reperts

Hardware Stack:
2 Medium size web servers

2 Medium size application servers
The servers are v1rtual machmes that can be conf gured to mcrease its capac:ty as the demand mcreases

IIl.B Other Alternatives Considered

Do Nothing . : ;
ADE does not cansnder thls to be a wable e[ternatlve, sunce not addressmg the system. defi ciencies would

eventual!y result in ADE being unable to rneet its stabutory responsnbmtles to pay schools

:Commermal 0ﬂ'—the~5helf (COTS) ERP Appllcatlons .
-ERP Flnancial appllcations were. consrdered however the current state of SAIS prevents adoption of a

y Fmancual ERP. ERP are extremely expensive to imp[ement and would need to be heawly custom:zed to
- R 11|Page




meet ADE’s neéds With SAIS re-Wﬁte pen'ding; any imp!emeﬁtati’on would have: re-done and the cost
; mvolved in-doing it twice makes it partlcularly prohibitive when we factor in the licensing and resource

costs for such implementation.

m.c Major DeliVe}'ables and Outcomes

g tey 2014
M:Iestones
e ' Discovery of Existing CSF manua! processes and systems .
e Design of Solution Architecture and reportlng solutions
‘e Business requ;rements sign off '
~e  Test Plan
° Development of work ﬂow and busmess rules
:-_ : User acceptance test : ah
e 'Dep!oy CSF appllcatlon to productmn n
FY - 2015 o
Milestones _ . ; R
. Dfscovery of existing IIF and Aggrega ﬂon hian u&! processes and systems
“a Design of Solution Architecture and reportmg solutions : - i
o Business requirements sign off
o Test Plan :
o Deve!opment of work flow and business ru!es
o User acceptance test :
o Depioy IIF and Aggregation application to proc ductlon
o D:scovery of exrstmg APOR and CHAR manual promsses and systems

FY - 2016
 Milestones . | :
e Design of APOR and CHAR Solutlon Amhftecture and reportmg sofutmns
e Business raqmrements sign off '
o Test Plan _
: e Devefopment of work ﬂow and busmess rules :
. User acceptance test e :
° Dep!oy APOR and CHAR apphcatmn to productfon 4

Outcome of this project is a fully f'unct'ibnal'é'm:omatea' wbrkﬂow based payment proc@éing system which 3

will lead to the decommissioning of the exlstmg desktop systems exce! spreadsheets and - access
databases. Although the decommlssion of the existmg system is not. mcluded in the project, the successful
_ |mplementatfon of this new payments system will prawde Schooi Flnance/ADE Ieadershlp the- informatlon
' _needed to develop a _decomm;ssmn plan and execute the de_commmsrpn ina ma__nn__er ‘that does not_ disrupt

service.
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~ IV. Policies, Standards & Procedures

IV.A Enterprise Arch:tecture

X Yes [[INo - Does this project meet all standards and policies for Network, Security, Platform,
Software/Application, and/or Data/Information as defined in http://aset. azdoa qovlsecurlt\rlpolxmes-standards and
procedures as applicable for this project?

If NO please descnbe NEW or EXCEPT!ONS to Standards {Network Securlty Platform,
Soﬂware!Appllcatlon and/or Data/Information}: ;

IV.B Service Oriented Architecture Plannirig and lmptemen'taﬁon _
X] Yes [INo - Does this project qualify as an SOA application by improving apphcahon deiwery for
Technology reuse and /or-application reuse and / or services reuse?

IV.c Disaster Recovery Pfan and Business Contmurty P!an _
[ Yes XINo - Does this pro;ect require a Disaster Recouery Plan and Business Contmmty Plan?

: IVD Project Operations

[ Yes [XINo - Is there a written assessment of short-term and !ong term effects the prOJect will have.
on operations?

!VE Web Development Initiative : - :
" [ Yes XINo - Is this a Web Development initiative? If YES a Notlce of intent (NOI) must be provided.
Lrnk hitp:/aset.azdoa. govfnodeﬁ

IV.E IT State Goals :
Please check which goal the project is in support of; If more than one, mdicate on[y the pnmary goal. '
Accelerate Statewide Enterprise Architecture Adoption .
Champion Goverhance, Transparency and Communication .
_Invest in Core Enterprise Capabilities ..
" Proactively Manage Enterprise Risk
Implement a Continuous Improvement Culture
Adopt Innovative Sustainability Models
- Reduce Total Cost of Ownership
Improve Quality, Capacity and Velocity of Business Semces
Strengthen Statewide Program and Project Management ;
Build Innovative and Engaged Teams
Other,

'DDDEHHHHHHH
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V. Roles and Responsibilities
V.A -Project Roles & 'Responsfbﬂities:

Please !dentrfy Pro;act Roles & Responsiblhtres-

: Project Sponsor - The prn;ect sponsor will represent ADE’s business needs for the project. The Sponsor
serves as providing the agency commltment to the project, and signs off on any changes or acceptance
criteria for agreed-upon. deliverables. The project sponsor also provides gmdance to the Project-Manager
and implementatlon team regarding general policy or outcomes: 4 b

Project Manager - The project manager serves as the lead for the project and ensures fulfillment of
tagks and outcomes for the project. This manager is _also the point person for interactions with the vendor
- and any other contractors brought on to implement the project. The project manager is expected to:

s Plans and conducts meetings with Project sponsor v :

° IDeveIops_ overall Project Plan _
-e  Manages individual tasks and the resources assigned to accomplish tasks
e« Directs issue management process :

o Comp'letes status reports for ADE audiences

° Manages any changes in scope

o Conducts weekly project meetmgs

e . Signs off on deliverables or change orders along with the Project Sponsor

"SOIutio_n's Architect - The. so'lutions architect is a vital member of the project team and will assist the

project team in developing the solution in accordance with ADE standards and guidelines. The solutions
' archrtect will assist the project, team in reso!vmg issues surrounding the mtegratron with various systems
* as they arise during implementation.

Business Arialvst - The business analyst serves as ‘the lead for translating bu:s,_in'e'ss requirements into a

format understandable for the technical team. The ADE business analyst for this project will see most of

his/her work during the requirements. gathering and preparation phase of the projeet'..._The analyst will
- then remain part of the team.and will handle ongoing issues and requirerﬁent changes as_th’ey arise. .

Technical Lead - The techmcal lead serves an ]mportant role in supporting the prOJect manager by
dlrectmg technical development including coding and roll-out of the software but also testing and
migration processes. The -Techmcal_ lead is also responsible for resolw_ng technical issues throughout
implementation and ensuring the solution meets technical specifications identified by ADE.

Lead Developer R
Responsible for reviewing the technical detail d'esigns with the Architectheveloper and providing technical
guidance, defect resolution as needed, and providing regular updates to the Project Manager.
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Developer

Responsible for development and unit testing the reqmrements,/use caSes and detall demgns with defect
resolution as needed. i

Data Analyst

The data analyst role for this project is critical for documentmg and explammg the relationships between
various data elements. within CSF system and other mt_eg_rated systems. The Data Analyst will also
develop the new database design and data warehous:ing schemas. The data analyst will also support the

technical lead and project manager during the. testlng and migration phase of the project to ensure that”

business data is bemg handled properly and is able to be used as requnred by ADE..

Quallty Analyst

Responslble for Creating and maintammg a Master Test Plan, Ensurmg avallablhty of resources 2
-Estlmatmg, budgetmg, and planning, Executlng the ‘master test plan thhln budget and time oonstramts
Reportlng on progress and quality of end produc_t, ensurmg that all conditions have been met.

ADE wiil be contracting the above listed positions, please see itemized fist in Appendix A

- Please indicaté. Project Manager Certification:

The project manager assugned to the pmject is: .
‘J Project Management Professional (PMP) Certified
[J State of Arizona Certified

[] PM Certification not required
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VI. Project Benefits

VI.A Benefits to the State

Describe the economic impact the project may have on your agency, the State or the public. Enter score and
add total. Enter lotal score into Project Values table on Approvals page. .

Score: 0=None, 1=Minor, 2=Moderate, 3=considerable, 4=Substantlal, 5=Extensive.

Agency Perfonnance The. extent to which Huhes and.processes wnII mprove or posntweiy affect busm&cs N 5

functions. Consider reduced redundancy and improved consistency for the agency. -

Productivity Increase: The improvements in quantity or timeliness of services or delwerables Consuier 3

improved turnaround time or expanded capacity of key processes.

Operational Efficiency: Efficiencies based on improved use of resources, greater ﬂexlbllrty in agency 4

responses to stakeholder requests, reduction or elimination of paperwork, legacy systems, or manual tasks.

Accomplishment Probability: The extent to which this project is expected to have a hlgh level of success in 3
3
3

-| completing all requirements for the division or agency.

Functional Integration: The impact the project will have in ehmmatmg reclundancy or |mprove consistency.
Consider the impact of information sharing between departments, divisions, or agencies in the State.
Technology Sensitive: The implementation of the right types of technology to meet clear and defined goals
and to support key functions. Consider technologies and systems already proven within the agency, division, -
or other. snmrla_rganlzahons

Total ' ; - ' 21
= — %\ == - T TR e ST T — T _\ TN

Descnbe additional details on benefits > 3 score. Also pmwde deran‘s on any savmgs that may be app!fcab!e
Agency Performance: This application with eliminate manual operations and processing of payments. Do
‘away with 13 tools and manual redundant verification. It will prevent unintentional misallocation of funds.
Operational Efficiency: This application will introduce workflow based processes with business rules and
audits in place. Eliminates the needs to track payments in spreadsheets and PDF files. AII processes are

* | automated, including data entry and verification. ;

V1.8 Value to the Public

Evaluate the fmpact the pmject will have on. State customers cﬂents and cmzens Enter score and add fota!
‘Enter total scare into Pro,fect Values table on Approvafs page.- : -

Score: 0=None, 1=Minor, Z—Moderato, 3=Considerable, 4~Substant|al S—Extensive

faction: Rate how stakeholders may respond fo an mpated mprovements Th|s could apply to 3 '”

health and welfare services, quality of life or life safety functions.

Customer Service: Rate anticipated improvements to internal and external customer service delivery. Give 3

consideration to faster response, greater access fo information, elimination or reduction in client complaints. .

Life Safety Functions: Applies to public protection, health, environment, and safety. Consider how this . 1.0
3
2

.| project will reduce risk in these functions.

| Public Service Functions: Applies to licensing, maintenance, payments, and tax. Consider how this project
-will enhance services in these functions. :
Legal Requirements: Consideration should be gwen to pfﬂ]ECtS mandated by federal or state law. Other

consideration could ba given if there are ;nterfaoas with other federal, state, or. local entmes

Total

‘Pubhc scoire.s >'3)

Value: ro the’

: Descnbe addmonél_a‘efaﬂs on _scores >3
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- VII. Project Timeline {A}
Vil.A Project Schedule
Provide estimated schedule for the development of this project. These dates are estimates only; more
detailed dates will be required at project start up once the project schedule is established. )

Project Start Date: 07/01/2013 : Project End Date: i 06/30/2016

VIil. Project Financials
Select if this PIJ will include Assessment Only funding details or full project funding d_erei.'s.

'Project Funding Defails . SelectOne [] Pre PlJ Assessment Funding Details dhly
' ' - : [X] Full PIJ Project Funding Details o

Vlﬂ A Pre-Assessment Project Fmanc:als {Reqmred for Pre-Assessment P!J Only} | %

' Project Funding Details for Pre-Assessment Project Investment Just!ficatlon Only

: Assessment Costs are the sum of all costs expended during the initial discovery phase ofa pmject to get tfo
the point of understanding the true project scopé, cost and schedufe. Development Costs are the sum of all
expenditures through implementation of the initiative including Assessment Costs. Operatmg Costs are the

sum of all on gomg expenditures after implementation.

(Double click on table below — add fundmg in whole dollars and then click outside the table to return to Word doc)

ESTIMATED COSTS _
Category FY 2014 | FY 2016 |FY FY FY ' Tota!
Assessment Costs 5 £ : s -
Development Costs $. -

“|Total Development Costs - %

(including Assessment) § | ® ) $. - o b % b ol b i )
- .-“ ——— l = e - *
Total Estimated Project : ; _ ) 4 )
Costs _$ k- $ -8 -8 $

VilLB Detaﬂed Pro;ect Fmanc:als {Required for PIJ Apprava[}
- . Development and Operational Project Fundmg Details : '

Fundmg Categoﬂes

Professional and Outside Serwces The dollars to be expended for all Ihrrd—parfy oonsuftanrs and contractors
..Hardware: All costs related to computer hardware and peripheral purchases for the project.. ©
.. Software: All costs related to applications and systems related software purchases for the project.
. Communications: All costs related to telecommunications equipment, i.e. switches, routers, leased lines, efc.
- Facilities: All costs related to improvements or expansions of existing facilities required to support this project.
* License & Maintenance Fees: All licensing and maintenance fees that might apply fo hardware, soﬂware and any other
products as up-front costs fo the project (ongoing costs would be included under Operational expense) 4
Other: Other IT costs not included above, such as travel, training, documentation, em :
NOTE: FTE costs may be included in section Vill.e below, as required. :

(Double click on table below — add funding in whole dollars and then click outside the table to retumn to Word doc)

18| Page




|Professional & Outside Services

e ; DEVELOPMENT COSTS

[Category FY2014 -[FY2015 |FY EV: FY Total
* [Professional & Outside Services. | § 780,000 [ § 7,330,000 | $ - 2,110,000
|Hardware : ' $ 20,000 | $ 135,000 3 155,000
{Software § 35,000 $ 35,000
Communications - ' : § -
Facilities s =
License & Mamtenance Fees $ '- -
- |Other S £ $ : x
Total Development Costs $ BOG 000 | § 1,500,000 | % -13 -1% . -1 2,300,000

" Enter Totai Develomenr Cost (above) in Project Values table on Approvals page.

Hardware .

|software

Communications

_|Facilities

- |License & Maintenance Fees

Other

wlulalolo|a]| »
L}

Total Operational Costs - '$ i

$ -

$

$ A3 1 '_'s : -

Enter Total Project Cost {(below) in Project

Values table on Approvals page.

FY 2014 _

FY

FY Total*

TOTAL PROJECT COSTS
* Includes development and

800,000

FY 2015

FY_

<
'

3 2,300,000

operational costs b

VIIL.C Funding Source {A}

$ 1,500,000

Identify all funding sources including General Fund, federal grants, and any appmpnafed or non-appropriated
funds that may apply to this project within each of the Funding Source Categories, i.e. State Highway Fund,

- Watercraft Licensing Fund. Add total project dollars by development and operational budget to the columns
for “Currently Available” and “New Request” by Funding Source category. If you have requested new .
additional appropriations or spending authority, use the “New Request’ column. -

Double click ;o_rj table below — add funding in whole dollars and then click outside the table to:rgiurn to Word doc) :
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General Fund- $
Federal ARRA Fund . BEa e
Other Appropriated Funds FY |Automation $. 800,000 $ 800,000
14 Projects Fund % . 2
(AELAS ARS 15- }
249) - - 2
: Automation —~ [§ 1,500,000 ‘1$ 1,500,000
OﬂxerAppropﬂated Funds FY |Projects Fund . +s _
15 _ (AELAS ARS 15-
o O . 249) g
- JOther Non Appropriated : s ~
Funds i i,
TOTAL PROJECT COSTS $ 2,300,000 | $ - % -1$ -1% 2,300,000
{Should = development and * ) 5 Y %
. |operational totals above)

VIILD Special Terms and Conditions (if required) {A}

VIII E Full Time Empfoyee Project (FT. E) Hours

Provide estimated FTE Development hours that will be utilized for the duration of the project. Inciude
IT as well as Business 'Unit FTE hours, if available. Enter into Pro;ect Values table on Appmvals page. .
Enter FTE costs (|f known) as well. .

E Tota!' Full Time Employee Hours -

* Total Full Time Employee Cost

IX. Project Classification and Risk Assessment
Provide a risk score for _eachlof the risk factors and total. If Nof Appffcéb!e, th’e score for a parﬁcufér h‘sk
. factor would be 0. Assessing the level of risk at the beginning of .a project will help in proactively managing
-and mitigating risks turning mto issues and impacting project success. Add detailed exp!anat:on as needed.
IX.A Pro;ect CIassrf‘ cation and Risk Assessment Matnx
Rate each questlon to detarmme risk level at Low (0), Medium (1 ), ngh (2), Very High (3)

Enter Risk Score into Pro;ect Values table on Approvals page

RISK EVALUAT[ON RANGES
LOW RISK PROJECT 0-8
MEDIUM RISK PROJECT. 9-25
.. HIGH RISK PROJECT ... 26-42
- VERY HiGH RISK PROJECT 43 +
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“Medium:(1)

n e

6-10

) i

‘| Some experience in this

type of project and able
to leverage subject -
maltter experts

|Some experience in this

type of project and has
limited support from
subject matter experts

New to this type of -
project !

|Staffis in place, few

interrupts for non project
tasks are expected and
have been accounted for

-|Available, some turnover

expected, some
interrupts for non project
Issues likely

Dedicated team not’
available; staff will be
assigned based on
capagcity '

2

3

>3

.|No Vendor required

Vendor has been used
previously with success

Vendor has been used

|previously with some

management suppoﬂ
required

New Vendor and/or
multiple vendors

{Schedule is flexible

Schedule can handle
minor variations, but -

. |deadlines are somewhat

firm

Scope or budget.can
handle minor variations,
but deadlines are firm -

Scope, Budget and
Deadlines are fixed and
cannol be changed ;

Scope is defined and
approved

Scope is defined and
pending approval

Scope being defined

ngh level definition on!y
at this polnt

[Funds allocated

_|Funds pending approval

|Allocation of funds in
doubt or subject to

change without nofice

- |No funding allocated

Defined methodology

Product implemented &
working in > 1 state -
agency or business of
similar size

Defined methodology, no
templates

Product implemented &
working in 1 agency or

business of similar size

High level methndniogy
framework only

Product implemented &
working only in an
agency or business of
smaller size

No formal methodology -

Product not implemented
in any agency or

business

No dependencies or-
interrelated projects -

‘{considered low risk

Some.minor
dependancies or
Interrelated projects but

Some major
dependencies or
interrelated projects but

|considered medium risk .

Major high-risk = .
depéndencies or
interrelated projects

:|No other system
interfaces

1-2 required interfaces

34 required interfaces

> 4 required interfaces

Follows State IT
approved design;

A principles, pract;ce &
standards :

No business process
changes

follows established

New to the State but

|ndust_w standards

" |Agency wide process

changes

[Evolving "industry
{standard”

Multi-State Agency -
process changes

* {No standards, leading

edge technology

State-wide process
changes

Department or Dms:on
level only

Muttipte Divigion or
Agency wide impacts

Mult-Agency impacts

State-wide impacts

No training isrequired .

|Minimal training is

required

{Considerable training is

required -

Extensive training is

|required

Total Risk Score
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X. Project Approvals
- XACIO Review {A}

1. Is this project for a mxssrcn cnirr}el‘app[;;t:on system?

2. Is this project referenced in your agency’s Strategic IT plan? . -

3. Is this project consistent with agency and State policies, standards and procedures?

4, |s this project in compliance with the Arizona Revised Statutes and GRRC rules?

5. Is this projectin compliance with the statewide policy regarding the Access:blltty to Equipment and
Information Technology for Citizens with Disabilities? .

g <I<i<I<|=<

Court Case.

| 6. Is this project mandated by law, -court case or rule? If yes, caie the federal requ:rement ARS Referenoe or

I

_- XB Prq;ect Va!ues

Summary of .rnfonnalron documented throughout.

Deta:ls Provide deta:fs related z‘o technofogy as parr of the requirement.

: _The following table contains summaryr informatlon taken from_the olher sections of the PlJ document

Assessment Cost {A) VIIl. Project Financials {Required for Pre- 3
Assessment PIJ Approval Only}
Economic Benefits VI. Beneﬁts o the State. 121
Value Rating VI. Value to the Public 11
| Total Development Cost VIII. Project Financials $800,000 + $1,500,000
‘Total Project Cost VIII, Project Financials | $2,300,000
FTE Hours VIll. Project Financials 10
Project Risk Factors IX. Rlsk Summary 8

' The PIJ must be transm.rfied to ASET by email as a Word document. Pm,tect appmvafs may be sent fo ASET by email in
PDF format. Include the Project Title below for identification. Send to your ASET Oversight Manager, or if not sure who is

) ass.rgned to yaurAger:cy, PlJ docs can be sent to ASET Pm jects@azdoa.gov.
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X.c Project Approvals {A}

| - Select One [] Pre P Assessment Approval Only- [X PIJ Project Approval

| Project Title: ALEAS School Finance Payment Systems

Project Manager:

Ranjith Menon

Ranjith. Menon azed oV

602 638-7108

Domain Director Komal Dub‘ey 480_552_135814- i
Director — Program ; '| Lisa.Blyler@azed.gov
- | Support Office L'_S_a; E_!yler ) 602-542-3144
| Chief Technology - |-, | Edaung@azed.qov
Officer =~ 60 dung,- _ | 602.542.3545
Agency CIO: Mark Masterson A 605-5&1;??542. e

PrOject Sponsor

Elliot Hibbs

Elliott.Hibbs@azed.
602-364-2347

Appendlx

A !tem:zed Llst w:th Costs

For ALL projects, an ltemized List of expenditures, mcludmg unit costs and extens:ons is requ;red to
substantiate Project Financials. Both Development and Operational costs must be mo.'uded An attached
- spmadsheet and/or vendor quote may be appropnate -

Project Investment
Justification Financiat

B. Connectlv:ty Diagram
For pro;ecfs $1 million and above i in development cost, attach a high-level schematic drawing, indica tmg
major hardware components. If your project is an expans:on of existing facilities, cfeady indicate exrstmg and
new components A hand-drafted drawing is acceptab!e . ;
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SAIS

sals  Integrity, Aggregation

Transactions

Student Counts

y School Finance Payments
& Limlting Module Data Push Database i -
bi (2
APOR
CHAR

Payments Process

Process repeated for each payment type

Glossary

If special terminology and acronyms are used, consider including a glossary of terms.

ADE Arizona Department of Education

CSF Class Room Site Fund

IIF Instructional Improvement Fund

APOR Annual Appropriations

CHAR Charter School Payments

LEA Local Education Agency

SAIS Student Accountability Information System

ERP ‘Enterprise Resource Pla nni_n'g Software

ADM Average Daily Membership - used in payment calculations
\ for LEA’s -

ASDB Arizona School for Deaf and Blind

JTED Joint Technical Education District

25| Page




Document Information

" Title: Project lnvestmenl Justlﬁcal:on PlJ Vers;on January 2013 -
Originator: Arizona Department of Admmlstratlon AZ Strateglc En:erpnse Technology Office
Date: January 2013 _
Download: http://aset.azdoa.gov/
Contacts: ASET Oversight Managers:
‘httr i/ 1]

Wab Dqsign '(NOI Contact):
htlg_:fias_etazdoa.govMebtools

26| Page’




