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ADEQ: Who we are



Leveraging E-technology: myDEQ

ADEQ
PROGRAMS CUSTOMER

PUBLIC

PERMITING / 
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COMPLIANCE 
REPORTING

BILL 
PAYMENT

FOCUS ON NON-
COMPLIANCE DATA 

TARGET 
INSPECTIONS

ENFORCEMENT

myDEQ enables customers to apply for permits, report 
compliance data and make payments online. 
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INFORMATION
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myDEQ: Journey

Jul 1, 2014
QuickPay 

Credit Card capability

Jan 30, 2015
myDEQ Phase 1 

Completed

Jun 12, 2015
myDEQ Phase 2

(Release 1)

Jan 8, 2016
myDEQ Phase 2

(Release 2) Jun 24, 2016
myDEQ Phase 2

(Release 3)

Jan 28, 2016
QuickPay ACH
(Release 2.5)

Jul 1, 2016
myDEQ Phase 3
Start (planned)



Execution Approach

Lean Process
User Stories & 

Acceptance 
Criteria

UI/UEX 
Mock-ups 

Tech
Design

Dev 
Sprints

Int / Ext
UAT

Beta 
Testing

Release to 
Production

Review working code
every two weeks
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ADEQ ASET Contractors 3rd Party Review

Product Owners, Network 
Engineers, Support Team

Oversight
WSO2 Support

Knowledge Services 
WSO2 Company

Life Cycle Delivery 

Real customers (limited) 
using real data in 

production environment

• Process first, Technology second
• Integrated voice of customer
• Deeper functionality

Design Guideline

• Daily update using Kanban board
• Metrics driven monitoring on huddle boards

Visual Management

• Visual Process Performance
• Visual Process Adherence

Sustained Improvement
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Phase 3 - Summary

30+ priority business 
processes

Total project cost is 
$5.835 million

Projected completion 
date is June 30th, 2017



Phase 3 - Benefits



Phase 3 – Prioritization approach

VOICE OF 
CUSTOMER

CUSTOMER 
IMPACT

TRANSACTION
VOLUME

LESSONS 
LEARNED

DIFFICULTY



Phase 3 – Impact vs. Difficulty Matrix



• Customer involvement early and often

• Working software every 2 weeks

• Bi-weekly planning cycle and daily status checks

• ASET involvement beginning to end

• Continuously applying lessons learned, both from 
previous phases and ongoing iterations. 

• Third party review – lead reviewer is a former CIO with 
multi-state experience in large, Agile projects

Risks

LOW due to:
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