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“Paper transactions and payments between businesses and
ADEQ are inefficient, wasteful and burdensome...”

— Glenn Hamer, Arizona Chamber of Commerce
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ADEQ: Who we are

OUR MISSION:

To protect and enhance public
health and the environment of
Arizona.

Overall Strategic Direction

« Unleash Human Potential

+ Deploy Lean

« Leverage E-techno
- Stabllize Funding - Im:: Outreach o
= Prioritize Programs

« Strengthen Core rams
« Reduction in Force Prog

Planning Horizon /]

—
FY 2009 FY 2014 Fr 2018

OUR VISION:

To be the number one state in
the nation in:

« Balanced, leading-edge
environmental protection,

» Technical and operational
excellence, and

« Radical simplicity for
customers and staff

Fig. 1 - The strategic direction
figure that we have refererced

throughout our transfermatiore]

journey is the genesis of our new
vision. This vision will serveas a
compass for our everyday work ard
decisions, our true north, It will be the
language that we use to describe our

Y. . Juture and it will be the fuel by which we
. create it,
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Leveraging E-technology: myDEQ ADEQ

myDEQ enables customers to apply for permits, report
compliance data and make payments online.

ADEQ
PROGRAMS



myDEQ: Journey

ADEQ{ X
Arizona Department g (@1

of Environmental Qualit

Jan 30, 2015
myDEQ Phase 1
Completed

Jul1, 2014
QuickPay
Credit Card capability

PHASE 1 - BUSINESS PROCESSES

(COMPLETED)

Payments — QuickPay

Customer - Create Account Express
Customer - Create Account Standard
Customer - Validate Account

Customer - Receive Cromerr Certification

Customer - Create User Roles
Customer - Manage Mailing Preferences
Customer —Login / Logout

Customer —Change / Reset Password
Landing Page — Site Navigation

Landing Page - View My Stuff

SMRF - Upload SMRF

SMPRF - Receive Validation Reports

Jan 8, 2016
myDEQ Phase 2
(Release 2) Jun 24, 2016
Jun 12, 2015 myDEQ Phase 2
myDEQ Phase 2 (Release 3)

(Release 1)

PHASE 2- BUSINESS PROCESSES

(COMPLETED)

Customer - Manage Account

Landing Page —View SMRF Alerts

RCRA - Get New EPA ID

RCRA - Edit EPA ID Registration Information

RCRA - De-activate EPA ID

RCRA - View Detail EPA ID

RCRA - Reactivate EPA ID

eDMR - Upload (Guided)

My Motices - Email Alerts - ERPA

My Motices - Email Alerts - SMRF

My Motices - Email Alerts - DMR

Jan 28, 2016
QuickPay ACH
(Release 2.5)

Jul 1, 2016
myDEQ Phase 3
Start (planned)

PHASE 2- BUSINESS PROCESSES
RELEASE 3 (IN PROGRESS)

C&S - Get ATO and FOG

C&S - Terminate ATO

C&S - Submit Compliance Certification

C&S - Automate Emissions Calculations

Hot Mix Asphalt - Get ATO and FOG

Hot Mix Asphalt - Terminate ATO

Hot Mix Asphalt - Submit Compliance Certification

Hot Mix Asphalt - Automate Emissions Calculations
Concrete Batch Plant - Get ATO and FOG

Concrete Batch Plant - Terminate ATO

Concrete Batch Plant - Submit Compliance Certification
Concrete Batch Plant - Automate Emissions Calculations




Execution Approach ADEQ

of Environmental Qualit
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5 User Stories &
< Acceptance \ ) 2 \ecd)
Criteri Review working code  Real customers (limited)
every two weeks using real data in
production environment
I T R
é Product Owners, Network Oversight Knowledge Services Life Cycle Delivery
Engineers, Support Team WSO02 Support WS02 Company

B Design Guideline

e Process first, Technology second
e Integrated voice of customer
e Deeper functionality

s Visual Management

e Daily update using Kanban board
® Metrics driven monitoring on huddle boards

mmd  Sustained Improvement

¢ \/isual Process Performance
¢ \/isual Process Adherence
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Phase 3 - Summary ADEQ.

I Quali

(®\ 30+ priority business
processes

Total project cost is
S5.835 million

=l Projected completion
< date is June 30t", 2017




Phase 3 - Benefits

Arizona Department !
of Environmental Quality

ELAPSED TIME TOUCH TIME
EST. ANNUAL .
TRANSACTIONS DESCRIPTION T (DAYS) (MINUTES) SAVINGS
' CURRENT | FUTURE | CURRENT | FUTURE
o ) Certificate of Inspection for Vehicle
VEI - Certificate of Inspection ) 2501+ 1 0 60 0 1.2
Fleet Maintenance
Submission of discharge monitoring
_|data from Multi-Sector & Other
MSGP & Other Stormwater DMR/Basic ]
. N Stormwater General Permittees. 501 to 1000 21 1 240 6 1.8
permit and facility data [Phase 1) .
(Federal electronic rule
Implementation)
Online access for MyDEQ registered
myDEQ. Docs customers to all current and historical 2501+ . : = : 12
v data submitted through the online '
portal
Email alerts for MyDEQ registered
o customers to enable timely submission
myDEQ Motifications . 2501+ 30 0 30 0 0.6
of enforcement responses, compliance
reports, and permit renewals
o Motification of Hazardous Waste
Facility Annual Report . 1001 to 2500 300 180 90 30 1.3
Generation
Drywells registrations/ permit Drywells registrations, Amendments &
v B /e v B 1001 to 2500 7 0.25 270 120 3
amendment/closure Closures
TOTAL 9.1
Savings®: this column shows that the increased efficiency will result in fewer FTE used for the same output. In just these 6 transactions, ADEQ will free up
maore than 9 FTEs to perform other value-added work. Calculation assumes 1,344 hours {~75% burden) equals one FTE.




Phase 3 — Prioritization approach ADEQ
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CUSTOMER
IMPACT

VOICE OF TRANSACTION
CUSTOMER NORSME




Phase 3 — Impact vs. Difficulty Matrix ADE %

viro nment I Qualit




LOW due to:

e Customer involvement early and often

 Working software every 2 weeks
e Bi-weekly planning cycle and daily status checks
e ASET involvement beginning to end

e Continuously applying lessons learned, both from
previous phases and ongoing iterations.

e Third party review — lead reviewer is a former CIO with
multi-state experience in large, Agile projects
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