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From: Strategic Oversight

To: Diane Douglas; Mark Masterson; Blyler, Lisa; Block, Edward; Brian Kaplinski

Cc: Rebecca Perrera; Christopher Olvey; Judy Wente; Terri L Johnson; J.R. Sloan; Raj Kollengode; Morgan Reed;
Heather Eakins; Strategic Oversight; IT Finance; Douglas Lange

Subject: ED14002 AELAS School Finance - SAIS Payments IIF PIJ ITAC Recommendation with Conditions

Date: Saturday, May 21, 2016 5:52:49 AM

Attachments: ED14002 CHG06-COST-DATE-SCOPE 160513.pdf

Honorable Diane Douglas,

In response to the amended Project Investment Justification (PlJ) for the “AELAS School Finance -
SAIS Payments IIF” project, the Arizona Department of Administration, Arizona Strategic Enterprise
Technology office has reviewed the proposal to complete the current year funding development,
complete the discovery and design documentation for replacement of manual payment processes
and reports associated with District Equalization Payments (APOR) and Charter School Financing
(CHAR), and develop two critical APOR reports and two Budget reports.

The amended PlJ implies funding is available from the Automation Projects Fund in the amount of
$740.0 thousand, for a total five-year life cycle cost of $4,634.2 thousand for the project which is
shown below.

All Figures in Thousands ($000
Cost Description FY2014 FY2015 FY2016 FY2017 FY2018 Total
Development Costs 800.0 1,394.2 1,700.0 740.0 0.0 | 4,634.2
Operational Costs 0.0 0.0 0.0 0.0 0.0 0.0
Total Project Costs 800.0 1,394.2 1,700.0 740.0 0.0 | 4,634.2

This notification is the Arizona Strategic Enterprise Technology Office’s recommendation to the
Information Technology Authorization Committee (ITAC) for Approval with Conditions of the
technology project as follows:

1. The Arizona Department of Education (ADE) must identify a funding source, amend the PlJ
to reflect costs required to complete the full scope of the project, and submit this
information to ADOA-ASET and ITAC review and approval, prior to expenditure of additional
funding beyond the FY2017 APF allocation.

The amended PlJ is scheduled to be reviewed by ITAC at the Wednesday, May 25, 2016 meeting.
Should the ITAC approve the project, you may then proceed to secure additional approvals as
required from the Joint Legislative Budget Committee, the Office of Strategic Planning and
Budgeting, and the State Procurement Office.

As always, let us know if you have any questions

Thank you,
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AELAS School Finance - SAIS Payments IIF

Arizona Department of Education

PIJ ID: ED14002 Project Start Date: 1114 Project End Date: |6/30/17
Agency Contact: Lisa Blyler Phone: 602-542-3144 Email: lisa.blyler@azed.gov
Project Manager: Randall Lohn Phone: 602-364-0434 Email: Randall.lohn@azed.gov

Project Change Request (Amendment)

Date Submitted: 5/3/16 Prepared by: Ed Block

Affected Areas: (Check all that apply) Project End Date Development Cost Project Scope

NOTE: The appropriate revised pages from the Project Investment Justification (P1J) document MUST accompany this form.

Currently Recorded Dates/Costs Requested Revisions To Dates/Costs
Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost
01/01/14 06/30/17 $ 3,894,231 $ 3,894,231 01/01/14 06/30/18 $ 4,634,231 $ 4,634,231

Change Description (AS IS - TO BE)

AS IS:
Project End Date 6/30/2017
Total Development Cost through FY16 is $3,894,231

The following work items had been planned to begin in FY17:
> Requirements, Design, and initialization of Development for District Equalization Payments (APOR) and Charter School Financing (CHAR) payment processes and reports
> Phase 2 enhancements for the Aggregation Calculation Engine (ACE)

TO BE:
Project End Date at least 6/30/2018 (depends on funding made available)
Total Development Cost through FY17 is $3,894,231 + $740,000 = $4,634,231

Due to limited FY17 funding, the planned FY17 scope was reduced to:

>Finish Current Year Funding (CYF) development based on June QA and School Finance UAT results, adjustments to data, logic, algorithms as needed for accurate output.
>Complete discovery and design documentation for the replacement of manual processes and systems related to APOR, CHAR and Budget

>Reports development will be only on 4 reports: 2 critical APOR reports (APOR 55-1, and 55-2) and 2 Budget reports (Budg 25, and 75).

Business Justification Summary

The end date of the project will extend at least through FY18 and perhaps into FY19 due to limited FY17 funding.

Timing of the migration of School Finance System and APOR/CHAR/Budgets will delay Department of Education's ability to retire Enterprise system by a year or more. APOR,
CHAR, and Budget calculations will continue to be done with both manual and partially automated processes as in the past.

The legacy APOR/CHAR and Budget systems are running on hardware and software that is no longer supported without extraordinary costs. Legacy technologies and coding
practices make maintenance of the system, or adjustments to make statute changes very high risk due to the potential breaking of poorly understood legacy code, and new
techniques and technical solutions will not work on the legacy platforms.

The envisioned new APOR/CHAR/Budget system will be rules driven, with all transactions and payments auditable from source data through payments reports and data extracts.
Without this new system, A18:K19the current manual processes driven from reported data will continue. These processes are not auditable, are "human process" slow, and cannot
be run on a high frequency to accommodate the LEA support efforts

Keeping the legacy Enterprise system as the data source for ADE applications' data will keep us from utilizing the more granular, qualified, and refined data available from the new
EdOrg data in the Operational Data Store. Many of the data processes and updates into and out of the Enterprise system are manual, based on data copies not in sync, and not
readily auditable.

Development of APOR, CHAR, and Budget system is largely delayed until FY2018 and dependent on available funding. Specific deferred development milestones are:
>Development, testing, training, and deployment of replacement APOR, CHAR, and Budget systems

>Report development, controls and integrations to other systems [e.g., Aggregation Calculation Engine (ACE) 2.2]

>Completion of legacy School Finance application migrations to Operational Data Store data sources

List Known Dependencies/Risks/Constraints

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

Ed Block Mark Masterson

(For ADOA-ASET Use Only)

Approved by: |James Dean Approved Date:  |05/13/16
Approved by: [Yvette G. Villanueva [Approved Date:  [05/13/16
Comments:

Recommeded to ITAC via delegated authority.










Strategic Oversight

ADOA — Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona
100 North 15t Avenue, Suite 400, Phoenix, AZ 85007

p: 602.542.2140 | Strategic_Oversight@azdoa.gov

http://aset.azdoa.gov

How am | doing? Please take a moment to answer a few questions.
https://www.surveymonkey.com/r/VOCASETStTrIn
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