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Action Item
Agency: Arizona Department of Economic Security (DES)
Project Name: Replacement Analysis for the Arizona Tracking and Locate Automated
System (ATLAS)
Project Number: DE15010
ASET Oversight Manager: Clark Lathrum

The Arizona Department of Economic Security (ADES) is proposing to engage a contracting firm to
evaluate and assess replacement options for the Arizona Tracking and Locate Automated System
(ATLAS). ATLAS is the core system for administering child support cases in Arizona. ATLAS is mainframe-
based, is approximately 20 years old and has become deficient in support of business operation in
numerous areas. Via the proposed feasibility study assessment, ADES anticipates the ability to
recommend a solution and budget for replacement/modernization of ATLAS.

Motion Options:
O ITAC Approval:

The Arizona Strategic Enterprise Technology Office recommends ITAC approval of the technology
project.

O ITAC Conditional Approval:
The Arizona Strategic Enterprise Technology Office recommends ITAC approval of the Pre-Pl)
assessment with the following Condition:

1. The DES may proceed with the discovery phases needed to define requirements, produce a cost
benefit study, alternative analysis, and feasibility study. However, DES may not proceed with
further development efforts until a full P1J, reflecting the final costs, scope of work, technology,
and implementation schedule for the proposed solution, has been submitted to ADOA-ASET,
and the Information Technology Authorization Committee (ITAC) if required, for review and
approvval.

O ITAC Disapproval:
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