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From: Strateqic Oversight

To: Timothy Jeffries; Stephen Welsh; mwisehart@azdes.gov; Jeffrey Raynor; James Whallon; Todd Bright; Roberta Blyth;
ttempleton@azdes.qgov; abarbieri@azdes.gov; Mathis, David, E; Bell, Leisa. | (Leisa); Rose, Sierra, M; Joshua Konantz; Clayton Sikes;
David Platt; Wesley Fletcher; Jason Bernbaum; |boden@azdes.gov; Hrabrich, Vincent (Vinnie); David Martinez

Cc: Rebecca Perrera; Christopher Olvey; Judy Wente; Terri L Johnson; JR Sloan; Raj Kollengode; Morgan Reed; Heather Eakins; Strategic
Oversight

Subject: DE16008 Remote Desktop Solution for Applications Used to Complete Eligibility Determinations Amended P1J ITAC Recommendation with
Conditions

Date: Monday, April 25, 2016 12:01:13 PM

Attachments: 5181E104-CED1-424F-9B52-25BCCB40BB3A.png

DE16008 CHGO1 COST-SCOPE 160425.pdf
EC32F065-0F2E-46BE-90E6-8A36BF8AFD18.png

Director Jeffries,

In response to the amended Project Investment Justification (P1J) for the “Remote Desktop Solution for Applications
Used to Complete Eligibility Determinations” project, the Arizona Department of Administration Strategic Enterprise
Technology office has reviewed the updated proposal to use an alternate approach to replace the current aging and
near end of support virtual desktop infrastructure (VDI), with a new, supported, and high availability solution which

supports more than 2,200 staff across multiple locations throughout the State.

The original PlJ implied funding was available from Base Budget Funds in the amount of $428.1 thousand, from Federal
Funds in the amount of $476.0 thousand, and from Other Non-Appropriated Funds in the amount of $2,052.7
thousand, for a total five year life cycle cost of $2,956.8 thousand for the project.

The amended PlJ implies funding is available from Base Budget Funds in the amount of $406.8 thousand, from Federal
Funds in the amount of $521.1 thousand, and from Other Non-Appropriated Funds in the amount of $2,917.2

thousand, for a total five year life cycle cost of $3,845.1 thousand for the project, which is shown below.

Original PlJ Costs

All Figures in Thousands ($000)

Cost Description FY2016 FY2017 FY2018 FY2019 FY2020 Total
Development Costs | § 1.475.8 | $ - 5 - 5 - 5 - 3 1,475.8
Operational Costs $ - $ 3852 |% 3652 |% 3E52|% 3652|% 1,480.9
Total ProjectCosts |$ 14758 |$ 3852 |§ 3652 |§% 36525 352|8% 2958

Amended PlJ Costs

All Figures in Thousands (3000)

Cost Description FY2016 FY2017 FY2018 FY2019 FY2020 Total

Development Costs | $ 23250 | § - 3 - $ - 3 - $ 23250
Operational Costs | $ - 5 4100 | $ 3700 | $ 3700 | $ 3700 % 15201
Total ProjectCosts | § 2,3250 | § 4100 | 370.0 | $ 3700 $ 370.0 | § 3,8451

This is notification of Arizona Strategic Enterprise Technology Office's recommendation to the Information Technology
Authorization Committee (ITAC) for Approval with conditions of the technology project as follows.

1. Should there be a changes in the proposed costs of 10% or more, or technology approach, the Department of
Economic Security must amend the PlJ to reflect the changes and present it to ITAC, if required, for review and
approval prior to further expenditure of funds.
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All Figures in Thousands ($000)

Cost Description FY2016 FY2017 FY2018 FY2019 FY2020 Total

Development Costs | § 23250 | § - |s - |s - s - | s 23250
Operational Costs. - |s at00[s 3700[s 3700|s 3700[§ 15201
Total ProjectCosts | § 23250 $  4100|$ 3700[$ 3700|$ 3700 |$ 38451







Project Change Request (Amendment)

Date Submitted: 4/22/16 Prepared by: Vinnie Hrabrich
Affected Areas: (Check all that apply) Project End Date Development Costs Project Scope
Currently Recorded Dates/Costs Requested Revisions To Dates/Costs
Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost
03/28/16 06/30/16 $ 1,475,821 $ 2,956,769 05/02/16 08/12/16 $ 2,322,694 | $ 3,842,819

Change Description (Please include justification, risk, dependencies/constraints relevant to the changes)

W Thischange isdue to a vendor product and services merge between DELL and VMWare. As part of that merge, it was decided by DELL to discontinue the sale of the vWorkspace
VDI solution. No activity on this project had started prior to this finding.

W The resulting DELL-VMWare vendor is now selling the VMWare Horizon View Enterprise Edition VDI solution in place of the vWorkspace VDI solution

& Theresulting changes in thestart and end dates are dueto the duration of the DES due diligence process used to arrive at the VMWare Horizon View Enterprise Edition VDI
solution decision

& The following changes to the original financials are due to the hardware, software, professional services and other items that are part of the VMWare Horizon View Enterprise
VDI solution in place of the original DELL vWorkspace VDI solution

Original vWorkspace VDI Updated VMWare Horizon View VDI Difference

Development Cost  $1,475,821 Development Cost  $2,322,694 +846,873

Operational Cost $1,480,948 Operational Cost $1,520,125 + 39,177

Total Cost $2,956,769 Total Cost $3,842,819 +886,050 (+30.0%)

All cost differences are related to thetotal cost (inclusive of any anticipated tax)

Hardware

W +$235,360 for 5 additional DELL XC630 —NUTANIX appliances (inclusive of a5 year Pro Support Plus coverage for all appliances)
i +$ 3,258 forinfrastructure expenseto cover cabling and power distribution units for 5 additional server

W  +5350,661 for 1300 Wyse 5010 terminal endpoints

Total +$589,279

Software

+$ 46,496 VMWare Horizon View Enterprise Edition VDI software

+$ 60,775 for year 1 VMWare Horizon View Enterprise Edition VDI Software annual maintenance

-$ 17,538 for years 2-5 VMWare Horizon View Enterprise Edition VDI Software annual maintenance

+S 821 for 3 more server licenses and annual maintenance of McAfee MOVE anti-virus software

+$ 66,066 for 5 more DELL XC630 —NUTANIX appliances to install Microsoft Windows Server 2012 Data Center Edition
+S 7,575 foryear 1 Wyse ThinOS Maintenance

Total +$164,195

EFEREEEERE

Professional Services

- +$ 90,576 for additional assessment and specialized VMWare Horizon View VDI implementation
- +$ 12,000 for onsite installation of the 18 DELL XX630 NUTANIX appliances

Total +$102,576

Other

- +$ 10,000 Contingency year 1 for any unanticipated increases

- +$ 20,000 Contingency for year 2 for any unanticipated increases
Total +$ 30,000

Submitted by (Printed Name ) Chief Information Officer (Printed Name)

Sierra Rose Stephen Welsh

(For ASET Use Only)
Approved by: James Dean A

Comments:

DES submitted a change request to implement an alternate solution than originally planned due to the vendor discontinuing the original selected solution. The new solution will result in
increased costs, and an adjustment in the implementation schedule. The new selected solution is current, with no immediate risk of discontinuation like the original. After review of the change
request and updated financials, there are no outstanding issues or concerns. Change request recommended to ITAC under delegated authority with conditions.










All Figures in Thousands ($000)

Cost Description | FY2016 FY2017 | FY2018 | FY2019 | FY2020 Total
Development Costs [ $ 14758 [ § - $ - $ - |s - |s 1478
Operational Costs - |s 3852|s 3652|$ 3652|S 3652|$ 14809
Total ProjectCosts | $§ 14758 |$ 3852 |$ 3652 |$ 3652 |$ 3652|% 2958







The PlJ is scheduled to be reviewed by ITAC at the Wednesday April 271 2016 meeting. Should the ITAC approve the
project, you may then proceed to secure additional approvals as required from the Joint Legislative Budget Committee,
the Office of Strategic Planning and Budgeting, and the State Procurement Office.

As always, let us know if you have any questions
Thank you,

Strategic Oversight
ADOA — Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona
100 North 15t Avenue, Suite 400, Phoenix, AZ 85007

p: 602.542.2140 | Strategic_Oversight@azdoa.gov
http://aset.azdoa.gov

How am | doing? Please take a moment to answer a few questions.
https://www.surveymonkey.com/r/VOCASETStTrIn
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