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Action Item
Agency: Arizona Department of Public Safety (DPS)
Project Name: Computer Aided Dispatch (CAD) Replacement

Project Number: PS17002
ASET Engagement Manager:  Jeffrey Crane

The Arizona Department of Public Safety (DPS) is proposing to implement a new Computer Aided
Dispatch (CAD) solution to meet the operational needs of the agency. The existing CAD was acquired in
2004 and has reached end-of-life. It is proposed that the new CAD system be procured via software
licenses, and installed on-premises at the DPS Phoenix data center. The new solution would include
CAD, advanced searching, reporting, mapping, analytics, and training. The Arizona Department of
Transportation (ADOT) and the Governor’s Office of Highway Safety (GOHS) plan to assist with partial
funding of this project.

Motion Options:
o ITAC Approval:

. ITAC Conditional Approval:

1. Should the final costs exceed the estimated costs by 10% or more, or should there be significant
changes to the proposed technology, scope of work or implementation schedule, the Agency must
amend the PlJ to reflect the changes and submit it to ADOA-ASET for review and approval prior
to further expenditure of funds.

o ITAC Disapproval:



