Clark Lathrum

From: Strategic Oversight

Sent: Friday, September 9, 2016 10:40 AM

To: Gregory Edgar

Cc: Biju Kamaleswaran; Steven O'Ney; Darlene Miller; ‘wahlin@azlottery.gov'; Pamela

Dinunzio; Rebecca Perrera; Christopher Olvey; Ashoke Seth; Terri L Johnson; Jennifer
Wenger; Morgan Reed; J.R. Sloan; Tim Guerriero; Douglas Lange; Strategic Oversight

Subject: LO16001 Az Lottery CRM - Digital Transformation PlJ ITAC Recommendation
Attachments: LO16001 PIJ-FINAL 160908.pdf
Categories: Gray Category

Executive Director Edgar,

In response to the Project Investment Justification (PlJ) for the “Az Lottery CRM - Digital Transformation” project, the
ADOA Strategic Enterprise Technology Office (ASET) staff, in collaboration with Arizona Lottery staff, has reviewed and
considered your proposed project to acquire and implement a Customer Relationship Management (CRM) system

to consolidate multiple sources of data, automate manual workflow processes, and increase efficiencies in business
processes for the Arizona Lottery.

The PlJ implies funding is available from Other Appropriated Funds in the amount of $6,798.5 thousand for the total
five-year life cycle cost of the project, which is shown below.

All Figures in Thousands (S000)

Cost Description FY2018 | FY2019 | FY2020 | FY2021 | FY2022 | Total

Development Costs 1,625.0 0.0 0.0 0.0 0.0 ] 1,625.0
Operational Costs 986.1 986.1 | 1,025.5 | 1,066.6 | 1,109.2 | 5,173.5
Total Project Costs 2,611.1 986.1 | 1,025.5 | 1,066.6 | 1,109.2 | 6,798.5

This notification is the Arizona Strategic Enterprise Technology Office’s recommendation to the Information Technology
Authorization Committee (ITAC) for Approval of the technology project.

The PlJ is scheduled to be reviewed by ITAC at the Wednesday September 14th, 2016 meeting. Should the ITAC approve
the project, you may then proceed to secure additional approvals as may be required from the Joint Legislative Budget
Committee, the Office of Strategic Planning and Budgeting, and the State Procurement Office.

As always, please let us know if you have any questions.
Best Regards,

Strategic Oversight

ADOA - Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona
100 North 15" Avenue, Suite 400, Phoenix, AZ 85007

p: 602.542.2140 | Strategic Oversight@azdoa.gov

http://aset.azdoa.gov

How am | doing? Please take a moment to answer a few questions.
https://www.surveymonkey.com/r/VOCASETStTrIn






