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Key Drivers

Customer 
convenience

Reduce regulatory 
burden

Government at the 
speed of business

Attract businesses



Leveraging E-technology
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myDEQ enables customers to apply for permits, report 
compliance data and make payments online. 
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Online Services



Phase 2: Performance



Phase 2: Customer Adoption

Customer adoption is accelerating as a result of customer engagement and community outreach



Phase 3: Current Status

Feb 24, 2017Feb 24, 2017
Release 3.2Release 3.2

Apr 28, 2017Apr 28, 2017
Release 3.3Release 3.3

May 26, 2017May 26, 2017
Release 3.4Release 3.4

Jun 30, 2017Jun 30, 2017
Release 3.5Release 3.5

Dec 6, 2016Dec 6, 2016
Release 3.1Release 3.1

80% of the services being developed in phase 3 have been identified by customers as their highest priority
Working with ADOA to migrate myDEQ application to AESP cloud platform



ADEQ Prioritization Approach
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Phase 4: Prioritization



Phase 4: Project Scope



myDEQ Phase 4: Release Plan

Jan 31, 2018Jan 31, 2018
Release 3.2Release 3.2

Dec 31, 2017Dec 31, 2017
Release 3.1Release 3.1

Mar 31, 2018Mar 31, 2018
Release 3.3Release 3.3

Jun 30, 2018Jun 30, 2018
Release 3.4Release 3.4



Phase 4: Project Summary

14 Online services
Includes some of our most complex services

Total project cost is 
$3.2 million

Projected completion date 
is June 30, 2018

Total project cost for Phase 4 is reduced due efficiencies gained from prior phases. 



• Customer involvement early and often

• Agile development approach that can stop anytime and 
sustain what has been delivered

• Working software every 3 weeks

• Continuously applying lessons learned

• ASET involvement from beginning to end

• Bi-weekly planning cycle and daily status “Check-Ins”

• The same project management team

• Consistency of third party assessments

– Assessment #6 is in progress

Risks

LOW due to:
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