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“Paper transactions and payments between businesses and
ADEQ are inefficient, wasteful and burdensome...”

— Glenn Hamer, Arizona Chamber of Commerce

AD

Arizona Department 55
of Environmental Quality (@&




Key Drivers ADEQ%

of Environmental Qualit

e

Customer Reduce regulatory
convenience burden

Government at the Attract businesses
speed of business



Leveraging E-technology ADEQ

myDEQ enables customers to apply for permits, report
compliance data and make payments online.
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Online Services

Online Services

PHASE2 PHASE3 PHASE 4 FUTURE

2 1OTALADEQSERVICES W ONLINE ¥ PROJECTED



Phase 2: Performance
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Phase 2: Customer Adoption

CUSTOMER ADOPTION RATE

GOAL: >80 % ADOPTION

SMRF DMR AIRPERMITS

I myDEQ SUBMISSIONS " TOTALSUBMISSIONS

Customer adoption is accelerating as a result of customer engagement and community outreach



Arizona Department
of Environmental Qualit

Phase 3: Current Status ADEQ%

Dec 6, 2016 Apr 28, 2017 Jun 30, 2017
Release 3.1 Release 3.3 Release 3.5
Feb 24, 2017 May 26, 2017
Release 3.2 Release 3.4

RELEASE 3.1 (COMPLETED) RELEASE 3.2 (IN PROGRESS) RELEASE 3.4 (PLANNED)
UsT 1) Submittal and Review of 3) Renew C&S, CBP & HMA permits UsT 18) Submittal of invoicing
b application 4} Alerts for annual compliance Preapproval |19) Finanicial reconciliation
reapproval ) ) )
2) Submittal of cost sheets Air Permits  (5) Email alerts for renewals . 20) Accept partial payments (by
- e . Quickpay | =
&) Email notification to counties. invoice)
7) Display correct Place Mame
RELEASE 3.5 (PLANNED)
RELEASE 3.3 (IN PROGRESS) 21} Obtain Reristration
8) Get fleet permit DI";FWE";Z.GI ) £ ]
9) Terminate fleet permit and 2.04 22} Amend Permit
WEI 10) Obtain Equipment certification ) 23} Submit Permit Closure
11) Obtain Certification of _
Inspection (COI) for vehicle fleet AESP Migration Migrate myDEQ to DOA AESP cloud
maintenance platform

12) Get storm water permits

13) Modify/ Renew / Terminate
permits

14 Determine compliance reporting
reguirements

15) Submit DMR (Federal rule
Implementation)

16) Provide compliance status
Motifications |[17) Email and web alerts

Storm Water
Permits (CGP,
MSGP & DMGF)

80% of the services being developed in phase 3 have been identified by customers as their highest priority
Working with ADOA to migrate myDEQ application to AESP cloud platform



ADEQ Prioritization Approach

CUSTOMER
IMPACT

VO I C E O F TRANSACTION
CUSTOMER FRE

LESSONS
LEARNED




Phase 4: Prioritization
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Phase 4: Project Scope ADEQ

of Environmental Qualit

TOUCH TIME

ELAPSED TIME [DAYS)
EST. ANNUAL (HOURS)

BUSINESS PROCESS DESCRIPTION COUNT
' CURRENT CURRENT

o 1) Submission of Annual Report (FAR) and fee payment for associated
Facility Annual Report

(FAR)Pollution Prevention (P2) 2) Reporting of Quarter] . ity tedf
eporting of Quarterly generation activity& associated fee

Annual Facility Registration porting Ve 4788 300 180 16 05

payment for LOG

Waste Generation

Annual Generator fees ) S
3} Submit Annual Registration with fee payment

4} Submission of Annual Pollution Prevention Plan for LG

5 Purchase Out of State Exemption by submitting supportin
Out of State Exemptions _ PHOn Y & stipporting 2000 2 1 20 01
documentations

&) Upload Semi-annual and Annual Compliance Certifications and
Air Quality Compliance Reporting  |supporting decumentations. Current air permit decument made 750 60 15 180 120
available on dashboard

AZPDES/APP exceedance reports/  |7) Submit 5-day report for AZPDES permit exceedance
Exceedance Reports 5/30 day under |8)Submit 5-day for APP permit exceedance 572 30 3 120 15
APP 9) Submit 30-day report for APP permit exceedance

10) Obtain Small M54 General Permit

11) Modify Small M54 GP

12) Renew 5mall M54 GP

13)Terminate Small M54 GP

14) Verify and Submit Water Quality Discharge Monitoring Data
(NOTE: High Priority to meet Mandated Federal E-Reporting Rule)

Small M54 General Permit*




myDEQ Phase 4: Release Plan

Arizona Department 2
Y

of Environmental Qualit

Dec 31, 2017
Release 3.1

AN

Jan 31, 2018
Release 3.2

Mar 31, 2018
Release 3.3

N

Jun 30, 2018
Release 3.4

A

RELEASE 4.4 [PLANNED)

&) Verify and Submit Water Quality
discharge Monitoring Data

RELEASE 4.1 [PLANNED) RELEASE 4.2 [PLANNED)
1]Upl|:|-_ad Semi—a_nrma! and annual Out of State Z] Pu:h?: Out |:|-f51l::_te Exemption
Air Quality Compliance Certifications and Exemptions v submi |r1g5upp|:|- ing
B supporting documentations. documentations
Compliance
Reporting Current air permit document made
available on dashboard RELEASE 4.3 [PLANNED)
Finanicial reconciliation AZPDES/APP 8) Submit 5-day report for AZPDES
2) Obtain Small M54 General exceedance permit exceedance
Permit reports) 9)5ubmit 5-day for APP permit
3) Modify Small MS4 GP Exceedance exceedance
SmallMS4 | Renew Small MS4.GP Reports 5/30 |10 Submit 30-day report for APP
General Permit 5)Terminate Small M54 GP day under APP |permit exceedance

Facility Annual
Report (FAR)
Pollution
Prevention [P2)
Annual Facility
Registration
Annual
Generator fees

11) Submission of Annual Report
(FAR) and fee payment for
ascociated Waste Generation

12) Reporting of Quarterly
generation activity®& associated fee
payment for LOG

13) Submit Annual Registration
with fee payment

14) Submission of Annual Pollution
Prevention Plan for LQG




Phase 4: Project Summary ADEQ.

I Qualit

14 Online services

Includes some of our most complex services

Total project cost is
S3.2 million

Projected completion date
Is June 30, 2018

Total project cost for Phase 4 is reduced due efficiencies gained from prior phases.



ADEQ%

] ‘\-
ntal Quality (?ﬂ

LOW due to:

e Customer involvement early and often

 Agile development approach that can stop anytime and
sustain what has been delivered

 Working software every 3 weeks

e Continuously applying lessons learned

e ASET involvement from beginning to end

e Bi-weekly planning cycle and daily status “Check-Ins”
 The same project management team

e Consistency of third party assessments

— Assessment #6 is in progress
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