Replacement DPS Fleet Management Information System

Arizona Department of Public Safety

P1J ID: PS15004 Project Start Date: 5/18/2015 Project End Date: [8/21/2015
Agency Contact: Richard Sweepe Phone: 602-223-2349 Email: rsweepe@azdps.gov
Project Manager: Michele Johnson Phone: 602-223-5075 Email: mjohnson@azdps.gov

Project Change Request (Amendment)

Date Submitted: 8/18/2015 |Prepared by: [Michele Johnson

Affected Areas: (Check all that apply) Project End Date Development Cost [] Project Scope []

NOTE: The appropriate revised pages from the Project Investment Justification (P1J) document MUST accompany this form.

Currently Recorded Dates/Costs Requested Revisions To Dates/Costs
Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost

05/18/15 08/21/15 $ 188,160| $ 385,007 05/18/15 04/29/16 $ 188,160 | $ 385,007

Change Description (AS IS - TO BE)
Request change end date from 08/21/2015 to 04/29/2016

Business Justification Summary

Change request due to the following: Project plan needed to be revised due to the vendor not committing to a firm project schedule until after the purchase order had been
completed.




Replacement DPS Fleet Management Information System
Arizona Department of Public Safety

List Known Dependencies/Risks/Constraints

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

Michele Johnson
Attach CIO signature for Cost changes. Email from CIO acceptable for other changes. Complete all information above this line.

(For ASET Use Only)

Reviewed by: Review Date:
Approved by: Approved Date:
Comments:
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