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I. Management Summary* 
To receive Federal Grant Aid from the US Fish and Wildlife Services and US Coast Guard and to 
comply with Title 17 R12-4-107 (Bonus Point System) Arizona Game and Fish conducts 
numerous programs requiring registration, certificate generation and class hours/time tracking.  
Currently, the Department has no on-line program to coordinate these efforts. All of the 
scheduled classes and events are processed via paper registrations and sign in sheets. This has 
resulted in a loss of customer data, non-reporting of volunteer hours, and hunter education 
class certificates and bonus points not awarded. This has a significant impact on the 
Department’s reputation and its ability to financially leverage volunteer hours for federal 
funding. Some of the immediate needs include: better control over courses to ensure that only 
approved volunteers are teaching courses, stronger control over course and student 
information, and improved customer service through online public registration. 

II. Project Investment Justification (PIJ) Type* 

 Yes X No Is this document being provided for a Pre-PIJ / Assessment phase? 

If Yes,  
Identify any cost to be incurred during the Assessment phase.  $ 
Based on research done to date, provide a high-level estimate or 
range of development costs anticipated for the full PIJ. $ 

Explain:  
Click here to enter text. 
 

 Yes X No Will a Request for Proposal (RFP) be issued as part of the Pre-PIJ or PIJ? 
 

III. Business Case 

A. Business Problem* 
The Department’s Hunter Education, Boating Education, SportFish Education, Wildlife 
Recreation, and Trapper Education needs have outgrown its ability to manually 
administer the reporting requirements for federal aid grants.  The current method to 
schedule, register customers, track, issue certificates and maintain volunteer, customer, 
and instructor records is performed through labor intensive, manual processing. This 
has resulted in a loss of customer data, unaccounted volunteer hours and certificates for 
hunter education classes and/or bonus points not being awarded. This has a significant 
impact on the Department’s reputation and its ability to financially leverage volunteer 
hours for federal funding and meet customer demand.  
The manual process requires 3 FTE’s and numerous volunteers to coordinate 
registrations, submit sign in sheets, and track student attendance through paper rosters. 
Due to the absence of adequate reporting/tracking processes the Department lacks the 
ability to: 
 - verify instructors’ qualification to teach specific classes 
 - be notified, approve and register all courses offered 
 - verify completion of instructors’ paperwork requirements 
 - verify the timely submission of required instructors’ paperwork 



PIJ Form 2013-10-02  Page 3 of 8 
 

 - to meet general public class demand (60% of customers’ desire bonus point) 
 - administer online waiting list  
The Department is also struggling to track required instructor Level 1 Fingerprint 
Clearance Card processing and/or Range Safety Officer Training. The manual process 
further hinders the Department’s ability to investigate complaints regarding class 
content or instruction.  
 
  

B. Proposed Business Solution* 
The Department had initially submitted a Pre- PIJ to issue an RFP to solicit bids for the 
Event Management System. Through the RFP process Game and Fish received and 
evaluated three responses from Kalkomey Enterprises, Inc., Kyran Research Associates, 
Inc., and US eDirect, Inc.  
The chosen solution provides a Software as a Service (SaaS) solution that includes 
modules for Event Management Services. The solution will provide easy to use web 
applications and meets all federal reporting requirements. 

C. Quantified Benefits*  

X    Service enhancement 
X    Increased revenue 
    Cost reduction 

X    Problem avoidance 
X    Risk avoidance 

Explain: 

The service enhancements will benefit the public by allowing students to register for 
courses online rather than having to call during business hours to get registered by one 
of our administrative staff. This allows the public to register and view upcoming courses 
at any time, allows the volunteer instructors to register courses at any time and does 
not restrict their ability to only be able to do this during business hours.  
This can increase revenue by allowing the public to attend safety classes that teach skills 
required to participate in outdoor recreation activities that the Department supports. 
Problem avoidance- the manual process that our administrative staff and coordinators 
currently use will be expedited and will solve potential keying errors and the potential 
loss of paperwork. This system will also remove multiple occurrences of keying data into 
separate systems which reduces data errors. 
 Risk avoidance- This system will avoid future risks that the Department faces due to 
keying errors and lost paperwork. In some cases students are required to take the safety 
courses that the Department offers due to citations and it is imperative that their course 
information is entered accurately and timely to avoid potential issues. 

IV. Technology Approach 
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A. Proposed Technology Solution* 
 The selected vendor has off the shelf web applications and will customize the layout 
and design to meet Game and Fish specifications to include both the user and 
administrator interfaces. 
The proposed technology is SaaS within an IaaS hosted solution that is currently in use 
by over 20 state fish and wildlife agencies. The technology is considered managed 
services and will require no hardware or software, as it relies on external web services. 
  
 

B. Technology Environment 
The current method to schedule, register customers, track, issue certificates and 
maintain volunteer, customer, and instructor records is performed through labor 
intensive, manual processing. This has resulted in a loss of customer data, unaccounted 
volunteer hours and certificates for hunter education classes and/or bonus points not 
being awarded. This has a significant impact on the Department’s reputation and its 
ability to financially leverage volunteer hours for federal funding and meet customer 
demand. The manual process requires 3 FTE’s and numerous volunteers to coordinate 
registrations, submit sign in sheets, and track student attendance through paper rosters. 

The new system will replace the manual data entry, receipt of handwritten forms with 
the potential for written error which causes data entry error of student data, receiving 
written forms by mail that have the potential to get lost and entering data into multiple 
databases and systems. The new system will allow the volunteer to submit a course to 
the Department for review, the Department to approve or deny the course and once the 
course is approved it will be available for the public to register for the course online. 
Once the student registers for the course, the instructor can then coordinate directly 
with students on materials needed prior to the course date, send out reminders and the 
volunteer can also coordinate with other volunteers teaching that course. The 
volunteers can submit their timesheet with their volunteer hours electronically after the 
course is completed. The volunteer can also mark students that pass or fail and print out 
their graduation certificates. Students can then access their certificates online and 
reprint their cards or certificates as needed. This system will take all of the manual 
processes and integrate it into one online system that can then generate weekly reports 
and provide staff the ability to view all student and volunteer courses online rather than 
relying on paper based processes.  

C. Selection Process 
An evaluation Team consisting of procurement staff, Administrative Service Officer for 
Business and Finance, Wildlife Recreation Branch Chief, Education Branch Chief and the 
Information Systems Program Manager reviewed the RFP responses against the criteria 
listed in the RFP, and Arizona Game and Fish is now ready to award the contract to 
implement the new Event Management System. Some of the criteria that reviewed was: 
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  - User friendly web based system 
  - Internal communication  
  - Off the shelf product 
  - Online registration for multiple programs 
  - Event and Certification Management 
  - Maintenance of volunteer hours 
  - Report and certificate generation 

 
 

V. Project Approach 

A. Project Schedule* 
Project Start Date:   10/27/2014        Project End Date:   12/31/2014  

B. Project Milestones 
Major Milestones Start Date Finish Date 

Initial meetings with Vendor to identify needs and discuss 
design 10/27/14 10/31/14 

Migrate existing student data 11/3/14 11/7/14 
Vendor to develop a test site for review 11/10/14 11/21/14 
Pilot test the site and provide feedback 11/24/14 12/5/14 

Operational site ready for use 12/29/14 12/29/14 
Acceptance of site 12/31/2014 12/31/2014 

VI. Roles and Responsibilities 

A. Project Roles and Responsibilities 
Organization Administrator: Kellie Tharp 
Responsibilities: This position will be responsible for establishing access profiles, 
ensuring appropriate data, and accessibility to the site. 
Programmatic Branch Roles and Responsibilities: Kim Jackson 
Responsibilities: This position will be responsible for ensuring that the Boating and OHV 
Coordinators are trained in the software, develop training for volunteers and provide 
on-going feedback and evaluation of the software. Will serve as the point of contact 
between staff, volunteers and the organization administrator and software provider. 
Programmatic Branch Roles and Responsibilities: Denise Raum 
Responsibilities: This position will be responsible for ensuring that the Hunter Education 
Coordinators and SportFish Coordinators are trained in the software, develop training 
for volunteers and provide on-going feedback and evaluation of the software. Will serve 
as the point of contact between staff, volunteers and the organization administrator and 
software provider. Will also be responsible for coordinating with Department 
webmaster. 
Selected Vendor Roles and Responsibilities: The vendor will also supply volunteer 
management, student data management with data integration with internal systems 
and legacy data migration from existing data sources.   
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B. Project Manager Certification 

    Project Management Professional (PMP) Certified 
    State of Arizona Certified 

X    Project Management Certification not required 

C. Full-Time Employee (FTE) Project Hours 
Total Full-Time Employee Hours 80 
Total Full-Time Employee Cost $1,600.00 

  

VII. Risk Matrix, Areas of Impact, Itemized List, PIJ Financials 
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VIII. Project Approvals 

A. Agency CIO Review* 
Key Management Information Yes No 

1. Is this project for a mission-critical application system? X  
2. Is this project referenced in your agency’s Strategic IT Plan?   X 
3. Is this project in compliance with all agency and State standards and policies for 
network, security, platform, software/application, and/or data/information as defined 
in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable to 
this project?  If NO, explain in detail in the “XI. Additional Information” section below. 

X  

4. Will this project transmit, store, or process sensitive, confidential or Personally 
Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section 
below, describe what security controls are being put in place to protect the data.    

 X 

5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC 
rules? 

X  

6. Is this project in compliance with the statewide policy regarding the accessibility to 
equipment and information technology for citizens with disabilities? 

X  

B. Project Values* 
The following table should be populated with summary information from other sections of the PIJ. 

Description Section Number or Cost 
Assessment Cost 
(if applicable for Pre-PIJ) 

II. PIJ Type - Pre-PIJ  
Assessment Cost 

 

Total Development Cost  VII. PIJ Financials tab $66,000 
Total Project Cost VII. PIJ Financials tab $364,690 
FTE Hours VI. Roles and Responsibilities 80 

C. Agency Approvals* 

Contact  Printed Name Signature Email and Phone 

Project Manager:   Donna Bailloux 
 

 

Agency Information 
Security Officer: 

Carol Coleman   

Agency CIO:   Doug Cummings 
 

 

Project Sponsor:   Kellie Tharp 
 

 

http://aset.azdoa.gov/security/policies-standards-and-procedures
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Agency Director:   Larry Voyles 
 

 

IX. Optional Attachments 

A. Vendor Quotes 

X. Glossary 
 
 

XI. Additional Information 
 
 
Links: 

ADOA-ASET Website  
ADOA-ASET Project Investment Justification Information Templates and Contacts 

Email Addresses: 

Strategic Oversight 
ADOA-ASET_Webmaster@azdoa.gov 

 

http://aset.azdoa.gov/
http://aset.azdoa.gov/content/project-investment-justification
mailto:Strategic_Oversight@azdoa.gov
mailto:Strategic_Oversight@azdoa.gov
mailto:ASET_Webmaster@azdoa.gov
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