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downtime for our VMware, VDI, SharePoint and MS SQL environments.   In the past 18 

months the amount of data stored has increased by approximately 50% which would 

equal 100% growth in 3 years.  We utilize a software tool called Space Observer to track 

growth. 

 
ADEQ is pursuing an expanded adaption of formal project management within the 
Agency and will be requiring business units to produce formal project schedules.  The 
Agency standard tool for producing project schedules and managing projects is 
Microsoft Project.  In order to support this Agency direction we need to purchase an 
additional thirty (30) Microsoft Project 2013 licenses. 
 
ADEQ plans to equip all field inspectors from the air, water, and waste programs with 
tablets.  The tablet will have a checklist that the field inspector will use to complete the 
inspection.  This standard work will ensure that all inspections are done consistently.  
They will also be able to take notes and any required pictures of violations.  The 
completed inspection report can then be immediately delivered to the customer via 
email, USB drive, or printed report.   
ADEQ has piloted this solution with ten (10) inspectors over the past nine months and 
has achieved great success.  Lessons learned have been captured and we are now ready 
to roll out this solution to all field inspectors in the air, water, and waste programs. 
 
The lessons learned from the Pilot are; 

 Facilities appreciate the instant feedback with the field-issued inspection reports. Many 
prefer receiving the reports via e-mail versus receiving just the hard-copy.  

o New solution will use email and USB drives 

 Wi-Fi is not available in all areas, would a USB modem or similar device be an option? 
o New solution will allow the inspector to deliver the inspection report on a 

ADEQ “branded” USB dirve 

 The rugged cases attract dust and need cleaning after field inspections; not an issue for 
indoor inspections.  

o New cases are mostly metal and will reduce or eliminate this issue 

 The glare screens are no use outdoors, need to continue researching other options.  
o New tablets have an attached keyboard and will be able to be used at a better 

angle to reduce the glare 

 The tablets would be better with a faster processor. The Atom™ processor bogs down 
when more than one application is running, especially when VPN is in use. 

o New tablets have an i5 quad-core processor 

 More than one USB port on the tablets would be really useful (e.g. bluetooth issue and 
need to use USB keyboard). 

o Tablets typically only come with one USB port and after further discussion this 
was not an issue 

 The inspectors find the wireless keyboards helpful to speed up the records review 
portion of their inspections. 

o New tablets will have magnetic keyboards that can attach when needed 
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C. Quantified Benefits*  

X    Service enhancement 
    Increased revenue 
    Cost reduction 

X    Problem avoidance 
    Risk avoidance 

Explain: 

Click here to enter text. 

IV. Technology Approach 

A. Proposed Technology Solution* 
Storage  -  We are purchasing two 28.8 TB XIO network storage devices.  We currently 
use XIO for our Tier-1 network storage and the same vendor will be doing the 
installation and configuration.  The purchase comes with a 5-year warranty and has no 
other operational costs. 
 
Microsoft Project Licenses  -  We currently use Project Server 2012 and Project 2013 and 
will purchase an additional thirty (30) Enterprise Microsoft Project 2103 licenses.  This 
will be added to our Microsoft EA Agreement. 
 
Tablets  -  ADEQ has evaluated tablets from multiple vendors and has selected the 
Microsoft Surface Pro 2 tablets.  ADEQ plans to purchase 81 tablets which will run 
Windows 8, have an i5 quad-core processor, 8 GB RAM, and SSD drives.  The tablets will 
be managed the same way as the Agency standard desktops and laptops using SCCM.  
The tablets come with a 3-year warranty and will be on a 3-year replacement cycle.   
Tablet security will be achieved by utilizing ADEQ’s current McAfee Security Software, 

which will provide full device/drive encryption on the tablets. 

 
 

B. Technology Environment 
ADEQ currently utilizes: 

 VMware Virtualization (Approximately 75% servers are virtualized) 

 VDI via Citrix XenDesktop/XenApp for approximately 350 users) 

 Cisco UCS Blade servers for virtualization hosts 

 Cisco Nexus 7000/2000 core network switches 

 Thin clients, Notebooks, Desktops and Tablets 

 XIO network attached storage 

C. Selection Process 
ADEQ will use existing State Contracts for these purchases. 
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VIII. Project Approvals 

A. Agency CIO Review* 

Key Management Information Yes No 

1. Is this project for a mission-critical application system? X  

2. Is this project referenced in your agency’s Strategic IT Plan?  X  

3. Is this project in compliance with all agency and State standards and policies for 

network, security, platform, software/application, and/or data/information as defined 

in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable to 

this project?  If NO, explain in detail in the “XI. Additional Information” section below. 

X  

4. Will this project transmit, store, or process sensitive, confidential or Personally 

Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section 

below, describe what security controls are being put in place to protect the data.    

 X 

5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC 

rules? 
X  

6. Is this project in compliance with the statewide policy regarding the accessibility to 

equipment and information technology for citizens with disabilities? 
X  

B. Project Values* 

The following table should be populated with summary information from other sections of the PIJ. 

Description Section Number or Cost 

Assessment Cost 

(if applicable for Pre-PIJ) 

II. PIJ Type - Pre-PIJ  

Assessment Cost 
$0 

Total Development Cost  VII. PIJ Financials tab $356,065.97 

Total Project Cost VII. PIJ Financials tab $356,065.97 

FTE Hours VI. Roles and Responsibilities 240 

C. Agency Approvals* 

Contact  Printed Name Signature Email and Phone 

Project Manager:   Buck Forst 
 

 

 

Agency Information 

Security Officer: 
   

Agency CIO:   Gary A. Heller 
 

 

 

Project Sponsor:   
   

Agency Director:   
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IX. Optional Attachments 

A. Vendor Quotes 

 

 

   

X. Glossary 
 
 

XI. Additional Information 
 
 
Links: 

ADOA-ASET Website  

ADOA-ASET Project Investment Justification Information Templates and Contacts 

Email Addresses: 

Strategic Oversight 

ADOA-ASET Webmaster@azdoa.gov 

 




