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I. Management Summary* 
The Department of Economic Security (DES) Fleet Services, an Administration of the Division of 
Business and Finance (DBF) currently uses NetworkFleet as a service provider for its in-vehicle 
GPS and Telematics solution. This allows the unit to monitor location and driving patterns of 
workers using state vehicles to carry out their daily business.   

In January 2013, the Fleet Services identified a need to automate certain functions in tracking its 
State vehicles.  It wanted “In-vehicle Driver identification” for tracking and security purposes.  
Since this was unavailable from NetworkFleet, the Department issued an RFP for an alternate 
vendor.  Fleet Services found a vendor that was part of the SHI VAR under the current WSCA 
contract - GPS Insight.  GPS Insight is a local Scottsdale Arizona based company who is 
considered to be a leader in the vehicle telematics market place.  The services, which are 
hardware dependent (DES must use special GPS Insight hardware with its software), can be used 
on a leasing agreement available with software installed in the GPS Insight.  This will allow DES 
staff to track vehicle and driver location and will provide operator/cost center information for 
various trips the vehicle takes while automating the Driver ID function with a Driver ID fob.  This 
will eliminate the need for human data entry which occurs today. It will also collect usage data 
which again will eliminate the need to DES to inquire on meter reading for these units.   

 

II. Project Investment Justification (PIJ) Type* 

 Yes x No Is this document being provided for a Pre-PIJ / Assessment phase? 

If Yes,  
Identify any cost to be incurred during the Assessment phase.  $0 
Based on research done to date, provide a high-level estimate or 
range of development costs anticipated for the full PIJ. $71,014.79 

Explain:  
6T 
 

x Yes  No Will a Request for Proposal (RFP) be issued as part of the Pre-PIJ or PIJ? 
 

III. Business Case 

A. Business Problem* 
In January 2013, DES Fleet Services identified a need to automate some functions as it 
relates to “In-vehicle Driver identification” which the current vendor could not support.  
Because of the current social environment puts state workers and contractors at risk 
during personal visits in the field (child safety, site inspections, etc.) several 
administrations within DES have expressed a need for a more robust solution than what 
is currently used to track workers using state vehicles in field operations.  Security of 
workers, for example, is a great concern of the Office of Facilities Management (OFM) 
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unit, so knowing where workers are at all times is important.   Controlling the use of 
state vehicles and costs associated driving habits and overall hours vehicles are used are 
also key issues associated with the need for a product upgrade.    

B. Proposed Business Solution* 
DES Fleet Services is requesting permission to obtain services from GPS Insight in which 
they will enter into an agreement which leases hardware and utilizes specialized 
software installed by the vendor to track 76 mobile units on a 24 by 7 basis using a Web-
based GPS solution. This will provide the automated solution stated in the Business 
Problem above in a robust fashion. 

The GPS Insight services allow DES to track vehicle and driver location and operator\cost 
center information for various trips the vehicle while at the same time automating the 
Driver ID function with a Driver ID fob, a key feature required for this solution.  The 
business arrangement requested by DES allows for leasing of the hardware on which the 
GPS software is installed (this would cost several hundreds of dollars if hardware is 
bought individually) along with purchasing the system software.  GPS Insight will 
perform all installation, another savings feature realized with this product arrangement.  
The enhancements provided by the GPS Insight Web-based application will collect usage 
data automatically eliminating the need for DES to perform manual meter readings for 
these units.   

C. Quantified Benefits*  

x    Service enhancement 
    Increased revenue 
    Cost reduction 
    Problem avoidance 

x    Risk avoidance 

Explain:  The GPS Insight solution provides numerous benefits over the currently used 
system.  The key benefits include: 

• The features of the GPS Insight allow enhance safety of drivers through precise 
tracking of vehicle locations, the capability of sending messages to a driver and the 
customization of alerts that could signal potential dangers.  

• By monitoring unusual driving habits, fleet managers can help minimize the risk 
associated with speeding and unauthorized vehicle usage.  The assumption here is 
that speeding or unauthorized vehicle use increases fuel costs, so driving habits 
within posted speed limits and use of vehicles only for company purposes should 
help control fuel costs. 

• Driver identification of the person using a Fleet Services vehicle – a real need – is 
provided 24 by 7. 

• Reports can reveal unnecessary speeding and idle time that would otherwise add up 
to a great deal of wasted fuel.   
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• Risk prevention - State and Municipal fleets have the potential to lure in lawsuits. 
GPS Insight software allows users to look up the history of a specific vehicle’s 
location and speed, which could be useful information to refute any claims of 
incidents in which fleet vehicles could be at risk. 

• Reduction of the Fleet's Carbon Footprint – GPS Insight provides reports of vehicle 
GHG (greenhouse gas) emissions and provides alerts for maintenance reminders, 
speeding, idling and inefficient driving.  Proper maintenance normally results in 
increase in the fleets collective MPG. 

• GPS Insight’s web-based fleet tracking solution does not require any software to 
be downloaded onto PCs. There is never a need to search for or load software 
updates. Rather, each time a user logs on to GPS Insight, the “latest and greatest” 
versions of the Mapping, Reports, and Alerts applications display. 

• All GPS Insight information is user-configurable and user permission based. Editing 
can be done on an ad-hoc basis or via spreadsheet import. Virtually all reports on 
the web portal or iPhone/iPad/Android App are sortable by column. A user can run 
reports on-demand, daily, weekly, monthly, or on a user-defined custom schedule 
24/7/365. Reports can be emailed individually or sent to a distribution list using 
.html and .csv (comma separated value) formats. Most reports can be exported to 
MS Excel and/or Google Earth for further sorting and manipulation. 

 

IV. Technology Approach 

A. Proposed Technology Solution* 
DES Fleet Services seeks to obtain a Web-based GPS solution which is hosted by vendor 
GPS Insight.  The hardware proposed for the DES active tracking units is the GPSI-3900, a 
highly configurable and tamper resistant unit installed in each vehicle that is a 
hardwired, diagnostic, and features a 3D accelerometer to detect and act on hard 
braking, hard acceleration, vehicle impacts, and crashes.  
 
GPS Insight’s vehicle and asset tracking product integrates satellite-based mapping, 
Garmin Integration, Driver ID, cell phone mapping and messaging, routing, and 
scheduling and driver efficiency tools. The GPS Insight fleet tracking system is accessible 
from any computer browser with an Internet connection.  Core features of the Web 
portal include the Dashboard Interface, 2D Mapping, 3D Mapping, a Reports and Alerts 
module, a Landmarks and Geofences feature (a feature to track vehicles if they are 
stolen), and a Mobile Access module utilizing features that can be loaded onto a data 
phone (I-Phone, Droid, etc.). 
 
The unit is also capable of optional features such as reporting diagnostic trouble codes 
(DTCs) and integrating with Garmin navigation and messaging. 

B. Technology Environment 
 
Data - Real-time data access takes place through client web browsers by using the GPS 
Insight portal, which is hosted on multiple redundant, secure web and mapping servers 
that reside in multiple secure, generator-capable facilities. The entire set of servers is 
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hosted behind multiple corporate firewalls, through which only legitimate customer and 
administrative access is allowed. Data is kept strictly confidential and is only available to 
the AZDES. 

 
Data is owned by GPS Insight and retained online for customers for a minimum of three 
years at no additional cost. (Currently data is backed up to 2007; three years is simply a 
minimum provided.)  The data update/refresh frequency depends on the subscription 
option chosen. Available intervals for active-tracking include 5-min/2-min/1-min/30-
second, with 15 to 30 second map refresh rates. Most GPS Insight customers (roughly 
90%) use the 2-min update rate. For passive tracking devices, data frequency is defined 
by the AZDES and typically range from 1 to 4 pings per day. 
 
Backups - GPS Insight frequently backs up its database (nightly with 2-5 minute 
transaction log dumps), which are migrated offsite and applied to failover machines at 
all times. The code base is stored in a comma-separated values (CVS) format and 
redundantly stored in multiple locations. Regular backups of most key servers are 
performed and reside on redundant servers, in multiple locations, and eventually are 
copied to disk and placed in safe deposit boxes. A copy of all user data is kept fresh at all 
times on a redundant database server for each production server, and nightly refreshes 
are performed to other servers to ensure database consistency and the validity of the 
backups. 
 
Disaster Recovery – The GPS Insight primary disaster recovery (DR) model includes 
redundant servers in multiple locations (Phoenix, AZ) and of disk space greater than 20 
Terabytes with frequent backups and log. Additionally, GPS Insight data providers keep 
completely redundant sets of data after is delivered to GPS Insight. GPS Insight locations 
VOIP capabilities allow rerouting of calls if a natural disaster in any of its offices.  Critical 
systems data is stored within secured, redundantly powered (with generator) 
collocation, and not in the GPS Insight business offices. 

C. Selection Process 
Via the RFP process Fleet Services determined that GPS Insight met the requirements for 
a Fleet Services vehicle tracking solution.  GPS Insight services can be obtained via the 
SHI VAR under the current WSCA contract.    
 
Other products were evaluated, using the RFP procedures, but none had the all the 
features DES Fleet Services feels are needed for its telematics solution and none of the 
other solutions presented were cost beneficial to the agency comparative to the GPS 
Insight solution.   
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V. Project Approach 

A. Project Schedule* 
Project Start Date:   On PIJ approval        Project End Date:   1 year from PIJ approval  

B. Project Milestones (all dates are tentative, based upon PIJ approval) 
Major Milestones Start Date Finish Date 

Procure GPS Insight Products  10/01/2014 12/01/14 
Provide vehicle data to vendor for installation and account set-
up 12/01/14 3/01/15 

Vendor creates schedule for installation of GPS tracking units 3/01/15 4/01/15 
Vendor sets up GPS accounts with DES (vehicle and user system 
registration) 4/01/15 5/01/15 

Vendor trains DES staff and helps with product rollout 5/01/15 10/01/2015 
 

VI. Roles and Responsibilities 

A. Project Roles and Responsibilities 
The rollout out process is managed by our implementation team in close conjunction 
with the DES Fleet Services. This team is comprised of a DES Account Manager, a 
Program Implementation Manager, Customer and Technical Support, a Sales Engineer, 
and the GPS Insight Installation Manager. 

B. Project Manager Certification 

    Project Management Professional (PMP) Certified 
    State of Arizona Certified 

x    Project Management Certification not required 

C. Full-Time Employee (FTE) Project Hours 
Total Full-Time Employee Hours 0 
Total Full-Time Employee Cost $0 
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VII. Risk Matrix, Areas of Impact, Itemized List, PIJ Financials 
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VIII. Project Approvals 

A. Agency CIO Review* 
Key Management Information Yes No 

1. Is this project for a mission-critical application system? x  
2. Is this project referenced in your agency’s Strategic IT Plan?   x 
3. Is this project in compliance with all agency and State standards and policies for 
network, security, platform, software/application, and/or data/information as defined 
in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable to 
this project?  If NO, explain in detail in the “XI. Additional Information” section below. 

x  

4. Will this project transmit, store, or process sensitive, confidential or Personally 
Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section 
below, describe what security controls are being put in place to protect the data.    

 x 

5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC 
rules? 

x  

6. Is this project in compliance with the statewide policy regarding the accessibility to 
equipment and information technology for citizens with disabilities? 

x  

B. Project Values* 
The following table should be populated with summary information from other sections of the PIJ. 

Description Section Number or Cost 
Assessment Cost 
(if applicable for Pre-PIJ) 

II. PIJ Type - Pre-PIJ  
Assessment Cost 

$0.00 

Total Development Cost  VII. PIJ Financials tab $71,014.79 
Total Project Cost VII. PIJ Financials tab $161,751.59 
FTE Hours VI. Roles and Responsibilities 0 

C. Agency Approvals* 

Contact  Printed Name Signature Email and Phone 

Project Manager   
   

Agency Information 
Security Officer: 

   

Agency CIO:   Michael Dellner   

Project Sponsor:      

Agency Director:      

http://aset.azdoa.gov/security/policies-standards-and-procedures
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IX. Optional Attachments 

A. Vendor Quotes 
Sent under another cover and included in the Financial tabs of the adjoining Excel 
spreadsheet 

X. Glossary 
GPS – Global Positioning System 
OFM - Office of Facilities Management 

 

XI. Additional Information 
The DES CISO reviewed this PIJ for security issues.  Since the GPS Insight system does not connect to the 
DES network there are no security issues or risks inherent with the use of this product by Fleet Services. 
 
Links: 

ADOA-ASET Website  
ADOA-ASET Project Investment Justification Information Templates and Contacts 

Email Addresses: 

Strategic Oversight 
ADOA-ASET_Webmaster@azdoa.gov 

 

http://aset.azdoa.gov/
http://aset.azdoa.gov/content/project-investment-justification
mailto:Strategic_Oversight@azdoa.gov
mailto:Strategic_Oversight@azdoa.gov
mailto:ASET_Webmaster@azdoa.gov
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