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and tracked on lists and spreadsheets.  As a result, the Unemployment Insurance 

Administration (UIA) had to find a quick solution to this manual process.                                                                   

The UI IT team developed the AIM application using MS Access, EINSTEIN tables 

(UIA data warehouse) and SharePoint as an interim solution until a more 

permanent solution could be obtained.  AIM is not supported by DTS and is run 

via several manual user processes on a daily basis.  AIM was developed and built 

as needs arose and did not follow standard software development 

methodologies.  Over time, the AIM application was enhanced with additional 

functionality which added to the system complexity.  AIM became an application 

UIA staff depend on to do their job.  Due to the way the application was 

developed, built and enhanced there is a lack of documentation and the 

application is almost impossible to support.  The UIA IT staff that developed the 

application no longer work for UIA which has created serious maintenance 

problems for the AIM application.  Limited UIA staff have knowledge of the daily 

processes and no UIA IT staff member has the understanding of the application 

to make changes and enhancements.  This leaves UIA in a vulnerable position as 

the potential of a system failure is high with the inability to make corrections in a 

timely manner.  To correct these vulnerabilities a replacement system must be 

developed to perform the same functionality as AIM but on a more stabilized 

and supported platform that is designed and developed by DES/DTS IT staff.   

Proposed Business Solution* 

The Tracking Issue Management Environment (TIME) will address the 

adjudication needs for the UIA staff and Management.  The TIME application will 

be built as a .Net intranet web application with a Microsoft SQL database by 

DES/DTS IT staff.  The application and data will be housed in the DES Data 

Center.  The application will be fully documented from the user requirements 

through the use of the DTS Software Development Life Cycle (SDLC) process.  

Application changes will be made by DTS IT staff funded by DERS, using approved 

change management procedures.   

TIME will be designed to encompass the following five areas. 
 

1. Import – Import all active claims from the UIA data warehouse requiring 
adjudication into the TIME system daily. 

2. Assign – Allow UIA management staff to assign and reassign claims to staff 
based on job specific criteria. 

3. Adjudicator – Allow the Adjudication staff to manage and track the claims 
assigned to them. 
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4. Supervisor/Manager – Management will have the ability to view the progress 
on assigned claims and make changes to assignments. 

5. Reports – Management will have access to all necessary reports to track staff 
productivity, and adjudication statistics. 

6. Backups will be performed daily, recovery need only include data from the 
previous backup. 

 

B. Quantified Benefits*  

    Service enhancement 
    Increased revenue 
    Cost reduction 

X    Problem avoidance 
X    Risk avoidance 

Explain: 

TIME will be housed in the DES Data Center using virtual servers.  This will allow 

for the capability to add additional systems resources, if and when needed, 

though additional costs will be incurred.   

In addition, having the TIME application designed, developed, and supported by  
DES/DTS IT staff will allow the application to be modified if program 
requirements change as well as providing timely problem resolution.   

 
Application stability and risk avoidance are the key driving factors in replacing 
the AIM application.  UIA staff are dependent on functional processes provided 
by the AIM application, but are in need of a stable system that can be enhanced 
to meet changing business needs.  Management is also in need the reports and 
data to make future decisions on productivity and staffing that are not currently 
provided by AIMS.   
 

IV. Technology Approach 

A. Proposed Technology Solution* 

The solution will be based on a three-tier intranet web architecture.  
Technologies include: Framework:  .NET 4.0, Language:  C#, Presentation tier:  
MVC, Web Services Tier: WCF, Data Entities, Database: SQL Server 2008 R2.  The 
application will be designed, developed, and maintained by DES/DTS IT staff and 
reside on the current DES VM environment.  Data from the mainframe based UI 
GUIDE system will be imported daily via the use of Treehouse software.   The 
application will be designed, developed, and maintained by DES/DTS IT staff and 
reside on current DES VM platform.     
 



PIJ Form 2013-09-19  Page 5 of 10 
 

 

B. Technology Environment 

This TIME system solution will replace the current AIMS ACCESS/SharePoint 

application.  The application will reside in the agency virtualized server farm 

environment.  Specific server configuration includes:   

Web Server: DESDERSWEBPRO01 – Windows Server 2008 R2, VM, 4 GB, 2 Dual 

core processors  

Application Server: DESDERSAPPPRO01 - Windows Server 2008 R2, VM, 4 GB, 2 

Single core processors 

Database Server: DESDERSSQLPRO01 - Windows Server 2008 R2, 32GB, 2 Single 

core processors. 
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VIII. Project Approvals 

A. Agency CIO Review* 

Key Management Information Yes No 

1. Is this project for a mission-critical application system? X  

2. Is this project referenced in your agency’s Strategic IT Plan?   X 

3. Is this project in compliance with all agency and State standards and policies for 

network, security, platform, software/application, and/or data/information as defined 

in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable to 

this project?  If NO, explain in detail in the “XI. Additional Information” section below. 

X  

4. Will this project transmit, store, or process sensitive, confidential or Personally 

Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section 

below, describe what security controls are being put in place to protect the data.    

X  

5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC 

rules? 
X  

6. Is this project in compliance with the statewide policy regarding the accessibility to 

equipment and information technology for citizens with disabilities? 
X  

B. Project Values* 

The following table should be populated with summary information from other sections of the PIJ. 

Description Section Number or Cost 

Assessment Cost 

(if applicable for Pre-PIJ) 

II. PIJ Type - Pre-PIJ  

Assessment Cost 
$ 

Total Development Cost  VII. PIJ Financials tab $225,000 

Total Project Cost VII. PIJ Financials tab $445,000 

FTE Hours VI. Roles and Responsibilities 3125 

C. Agency Approvals* 

Contact  Printed Name Signature Email and Phone 

Agency CIO:   Mike Dellner 
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IX. Optional Attachments 

A. Vendor Quotes 

X. Glossary 
 
 

XI. Additional Information 
 
Project security controls include conformance with NIST and all Federal and State data security 
requirements as well as with all agency security polices will be validate by the DES CISO prior to design 
finalization.  Data encryption will be implemented between all tiers of the application as currently 
supportable within the DES Server Farm environment.  
 
Links: 

ADOA-ASET Website  

ADOA-ASET Project Investment Justification Information Templates and Contacts 
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Strategic Oversight 

ADOA-ASET Webmaster@azdoa.gov 

 




