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Agency Name: Arizona Department of Corrections 

Date:  05/12/2014 

Agency Contact Name: Jerry Baba 
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Project Title: 

ADC Robotic Tape Library Replacement 
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x    Risk avoidance 

Explain: 

Service enhancement 
 
By moving to a higher capacity tape library and a larger capacity tape for data storage, 
ADC will swap out tapes less often, and in the process, shrink our backup window. 
 
Problem avoidance 
 
By replacing our aging LTO3 robotic library, we avoid the risk of future hardware 
failures; delays in acquiring replacement parts and to remove the low capacity tapes 
from our backup routine. We also avoid costly HP support contracts.  We will still be able 
to read the LTO3 tapes in the new LTO6 drive. The LTO3 drive will still be left in 
production for read only purposes.  
 
Risk avoidance 
 
By deploying hardware from reputable vendors, ADC will continue to protect data with a 
very reliable technology, proven track record and seamless integration with our 
infrastructure and backup software. 

IV. Technology Approach 

A. Proposed Technology Solution* 

The ADC replacement of backup medium setup and maintenance are part of the 

replacement/upgrade at ADC and based on available funding.  ADC will replace 

outdated, incompatible and non-supported IT equipment with current ASET and 

industry practices. 

ADC adheres to the ASET standard P710-S710 Rev 3.0; Network Infrastructure 

and, P730-S730 Rev 3.0; Applications and Related Software, for guidelines on the 

purchase/upgrade/replacement of equipment and software.  Attached quotes 

section provides a description of the equipment that will be included in the 

Agency’s replacement orders. 

Development costs for professional and outside services are listed as installation 
costs on the attached quotes.  Maintenance fees are listed as support and five 
year HP Care Pack paid once on attached quotes 

B. Technology Environment 
We currently deploy a HP LTO 3 robotic tape library to perform daily backups of our 
physical and virtual servers.  This LTO 3 robotic tape library is currently end of life and 
end of sale. 
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C. Selection Process 
ADC’s Network Team main goal is to provide Central Office with the ability to back up 
our physical and virtual servers in order to recover from a hardware or software failure. 
We have prior experience and considerable man hours working with Hewlett Packard. 
We know this a great fit for ADC going forward. 

V. Project Approach 

A. Project Schedule* 

Project Start Date:   5/26/2014        Project End Date:   7/28/2014  

B. Project Milestones 

Major Milestones Start Date Finish Date 

Order hardware 5/26/14 5/27/14 

Receive hardware 5/28/14 6/30/14 

Installation of hardware 7/01/14 7/11/14 

Setup and configuration on network 7/14/14 7/25/14 

Go live 7/28/1 7/28/14 

   

VI. Roles and Responsibilities 

A. Project Roles and Responsibilities 
Jerry Baba-Project Manager 
Babette Davis-Purchasing Agent 
Joe Nicoletti-Installation and Configuration Team 
Robert Dinkel-Installation and Configuration Team 
 

B. Project Manager Certification 

    Project Management Professional (PMP) Certified 
X    State of Arizona Certified 
    Project Management Certification not required 

C. Full-Time Employee (FTE) Project Hours 

Total Full-Time Employee Hours 120 

Total Full-Time Employee Cost $ 

VII. Risk Matrix, Areas of Impact, Itemized List, PIJ Financials 
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VIII. Project Approvals 

A. Agency CIO Review* 

Key Management Information Yes No 

1. Is this project for a mission-critical application system? Y  

2. Is this project referenced in your agency’s Strategic IT Plan?  Y  

3. Is this project in compliance with all agency and State standards and policies for 

network, security, platform, software/application, and/or data/information as defined 

in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable to 

this project?  If NO, explain in detail in the “XI. Additional Information” section below. 

Y  

4. Will this project transmit, store, or process sensitive, confidential or Personally 

Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section 

below, describe what security controls are being put in place to protect the data.    

 N 

5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC 

rules? 
Y  

6. Is this project in compliance with the statewide policy regarding the accessibility to 

equipment and information technology for citizens with disabilities? 
Y  

B. Project Values* 

The following table should be populated with summary information from other sections of the PIJ. 

Description Section Number or Cost 

Assessment Cost 

(if applicable for Pre-PIJ) 

II. PIJ Type - Pre-PIJ  

Assessment Cost 
$ 

Total Development Cost  VII. PIJ Financials tab $52216.46 

Total Project Cost VII. PIJ Financials tab $52216.46 

FTE Hours VI. Roles and Responsibilities 120 
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C. Agency Approvals* 

Contact  Printed Name Signature Email and Phone 

Project Manager:   Jerry Baba 
 

 

 

Network Security  

Manager 
Randy Newman  

 

 

Agency CIO:   Stephen Welsh 
 

 

 

Project Sponsor:   

Michael Kearns, 

Administrative Services 

Division Director 
 

 

 

Agency Director:   
   

IX. Optional Attachments 

A. Vendor Quotes 

X. Glossary 
 
 

XI. Additional Information 
 
 
Links: 

ADOA-ASET Website  

ADOA-ASET Project Investment Justification Information Templates and Contacts 

Email Addresses: 

Strategic Oversight 

ADOA-ASET Webmaster@azdoa.gov 

 




