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 BDIS is missing the ability to have a DFI application administrator to create one too 
many relationships between key tables within the BDIS FoxPro database. 

 

The following is a summary of features from missing from the current BDIS application 

which DFI handles through manual duplicate processing: 

 BDIS is missing the ability to have real time work item tracking with tickler 
reminders, manager escalation rules, and outlook reminders for next action. 

 BDIS is missing the ability to electronically manage the renewal process from the 
beginning with an online renewal notification to back-end processing to sending out 
the renewed license. 

 BDIS is missing the ability for DFI system administrators and business managers to 
create pre-defined system reports, ad-hoc reports or basic quality assurance 
reports. 

 BDIS is missing the ability for DFI system administrators to define mail merge letter 
templates based on BDIS fields. 

 BDIS is missing the ability for DFI system administrators to define and maintain 
workflows for each DFI license type. 

 
DFI current BDIS application technology (FoxPro) was released in 1996 and Microsoft 
stopped support for FoxPro version 6.0 in 2003.  Microsoft no longer supports the 
FoxPro version used by the BDIS application and is not guaranteed to work with 
operating systems beyond Windows XP. 

B.  
Proposed Business Solution* 

DFI proposes the implementation of a commercial "off-the-shelf" product that has been 
successfully implemented in multiple government agencies.  The system was developed 
to be maintained by a local administrator and have professional services maintain the 
hosted environment and apply system patch fixes.  The system is built around a 
Microsoft SQL server database, supports end user maintainable workflows and a 
configurable data entry system.   This environment is considered an industry standard, 
and would effectively remove DFI's current dependence on outdated and unsupported 
technology.   The proposed "off-the-shelf’ solution provides the ability to implement 
updates and patches in an efficient and effective manner, thus mitigating system 
obsolescence over time. 

C. Quantified Benefits*  

X    Service enhancement 

    Increased revenue 

X    Cost reduction 

X    Problem avoidance 

X    Risk avoidance 

Explain: 
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VIII. Project Approvals 

A. Agency CIO Review* 

Key Management Information Yes No 

1. Is this project for a mission-critical application system? X  

2. Is this project referenced in your agency’s Strategic IT Plan?  X  

3. Is this project in compliance with all agency and State standards and policies for 

network, security, platform, software/application, and/or data/information as defined 

in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable 

to this project?  If NO, explain in detail in the “XI. Additional Information” section 

below. 

X  

4. Will this project transmit, store, or process sensitive, confidential or Personally 

Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section 

below, describe what security controls are being put in place to protect the data.    

X  

5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC 

rules? 
X  

6. Is this project in compliance with the statewide policy regarding the Accessibility to 

Equipment and Information Technology for Citizens with Disabilities? 
X  

B. Project Values* 

The following table should be populated with summary information from other sections of the PIJ. 

Description Section Number or Cost 

Assessment Cost 

(if applicable for Pre-PIJ) 

II. PIJ Type - Pre-PIJ  

Assessment Cost 
$ 

Total Development Cost  VII. PIJ Financials tab $640,472.65 

Total Project Cost VII. PIJ Financials tab $1,615,863.26 

FTE Hours VI. Roles and Responsibilities 1080 

C. Agency Approvals* 

Contact  Printed Name Signature Email and Phone 

Project Manager:   Eric Tingom 
  

 

Agency Security Officer (CISO): 
Susan Zimmerman 

 
 

 

Agency CIO:   
Susan Zimmerman 

 

 

 

Project Sponsor:   Lauren W. Kingry 
 

 

 

Agency Director:   Lauren W. Kingry 
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IX. Optional Attachments 

A. Vendor Quotes 

SOW provided. 

X. Glossary 
 
 

XI. Additional Information 
 
The selected vendor has agreed to meet the following Personally Identifiable Information security 
requirements:  
 
The solution shall encrypt personally identifiable information data at rest in the database. 
 
The solution shall provide the ability to control the display personally identifiable information based on 
user role security permissions. 
 
The solution shall encrypt all personally identifiable information in motion and in use by a specific end 
user. 
 
Links: 

ADOA-ASET Website  

ADOA-ASET Project Investment Justification Information Templates and Contacts 

Email Addresses: 

Strategic Oversight 

ADOA-ASET Webmaster@azdoa.gov 

 




