[bookmark: _GoBack]Issue:
· Delay or slow Outlook performance when accessing the address book or performing other Outlook specific operations similar to below:
· Outlook responds slowly when you try to open email messages.
· When you send an email message, the message sits in the Outbox folder for a long time.
· Outlook responds slowly when you try to insert an attachment. Frequently, you receive the following warning message: 
· "Outlook is retrieving information from the server"
 
Cause:
The Issue can occur for many reasons.   Typically this is due to your Outlook client NOT being in cached-mode.
 
Fix:
To fix, place your Outlook client in cached mode.
 
1.   Open Outlook.
2.   Select from the top menu File > Account Settings.
3.   Select the "Use Cached Exchange Mode" check box.



4.   Once you have checked Use Cached Exchange Mode, click Next.  You will be asked to restart Outlook
5.   When Outlook starts back up, it will begin synchronizing the contents of your mailbox locally to a file (.ost).  Depending upon the size of your mailbox this could take a number of minutes; however you can still work within Outlook during this synchronization process.
6.   You Outlook client is now in Cached Exchange Mode and performance when working with your mailbox should be better
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