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The Arizona Department of Administration (ADOA) shall develop, implement and maintain a coordinated statewide plan for information technology (IT) (A.R.S. § 41-3504(A (1))) including the formulation of IT policies to effectuate the purposes of the Agency (A.R.S. § 41-3504(A (13))). 
1. PURPOSE
To establish a procedure that defines the process by which the ADOA whereby a Budget Unit (BU) may change a previously-submitted IT Strategic Plan for consideration in an ongoing strategic planning cycle.evaluates requests for changes to the Budget Unit (BU) Strategic IT Plan, on behalf of the State of Arizona.
2. SCOPE
This procedure applies to all BUs as defined in  A.R.S. § 41-3501(2) who are required to submit annual Strategic IT Plans in accordance with Statewide Policy P1360.. 
3. EXCEPTIONS
None.
ROLES AND RESPONSIBILITIES
The BU Chief Executive Officer (CEO), working in conjunction with the BU Chief Information Officer (CIO), shall be responsible for ensuring the effective implementation of Statewide IT Policies, Standards, and Procedures (PSPs) within each BU.
ADOA - Arizona Strategic Enterprise Technology (ASET) shall:
Review the IT Plan Change Request Form within one week of submission by the BU;
Approve, with or without recommendations, or reject the IT Plan Change Request, and notify the BU accordingly? 	Comment by Joyce Raschiatore: Seemed to be a missing step, although no clue what happens if not approved.
Review the updated Strategic IT Plan submitted by BU once the IT Plan Change Request is approved;
Create and maintain the IT Plan Change Request Form; and
Update the list of projects associated with the approved BU Strategic IT Plans as appropriate.
BUs shall:
When necessary, Ssubmit an IT Strategic Plan Change Request in the standard form provided by ADOA-ASET, together with an updated version of their IT Strategic Plan;
Submit an updated Strategic IT Plan for review to ADOA-ASET upon approval of change request;
Update the proposed projects list associated with the Strategic IT Plan to reflect the change request, as appropriate; and	Comment by Joyce Raschiatore: Format/Form for this?
Review and consider recommendations made by ADOA-ASET, if any.	Comment by Joyce Raschiatore: Do they have to respond with how they are going to address these? 
State BU Chief Information Officers shall ensure the submitted IT Plan Change Request is justifiable.
 Statewide PROCEDURE
A request for change to an approved BU Strategic IT Plan shall be submitted to ADOA-ASET using the standard IT Plan Change Request Form (refer – Attachment A). The change request must include:
Description of the problem that the change addresses;	Comment by Joyce Raschiatore: These do not align with the proposed form.  Would either include all required sections here, and make it clear that’s why they are being called out, or provide better instructions in the form and leave this out of here.
Description of the change;
Justification for the change;
Date the change is needed (if applicable);	Comment by Joyce Raschiatore: Am not clear on how Date Required will be used?
Type of change; and	Comment by Joyce Raschiatore: Reason for change is too close to justification for change – suggest removing here.
Impact write-up addressing the effect of the change in terms of budget and resourcingresources.	Comment by Joyce Raschiatore: I am not seeing a place on the form to provide this information?
Projects provided to ADOA-ASET without an approved Strategic IT Plan shall not be accepted. BUs shall submit the IT Plan change request, and upon approval shall provide updated IT Plan and projects list.	Comment by Joyce Raschiatore: 	Comment by Joyce Raschiatore: I don’t know what ‘provided’ means – are we talking PIJs? Or unassociated forms?  Or? This is not clear – needs too be reworked or removed.
BUs shall file a change request to withdraw, cancel or add new projects associated with the current or upcoming fiscal year Strategic IT plans.
Approved changes shall be reflected on the approved projects list and IT Plan.	Comment by Joyce Raschiatore: Whosw/which ones?  Does the BU get notified re: approval?
DEFINITIONS AND ABBREVIATIONS
Refer to the PSP Glossary of Terms located on the ADOA-ASET website. 
REFERENCES

ATTACHMENTS
A. IT Plan Change Request Form
Revision History
	Date
	Change
	Revision
	Signature

	3/15/2014 
	Initial Release 
	1.0 
	Aaron Sandeen, CIO







Attachment A: CHANGE REQUEST FORM

[image: ]

image1.emf
Agency Name

Fiscal Year Impacted

Contact name Position

Phone number E-Mail

Requestor signature Date

Reviewer signature Date

State CIO signature Date



IT Strategic Plan Change Request

Statewide P1360 - IT Planning Policy

  All questions must be answered. Incomplete requests will be returned.

  Requests must be received by ADOA-ASET by February 28.



Instructions:



Describe the change to your initial plan



What prompted the change?



Reviewer comments

What previously submitted projects are impacted, and what new projects are required by the change?



Final action


