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	Agency Name:
	

	Date: 
	

	Agency Contact Name:
	

	Agency Contact Phone:
	

	Agency Contact Email:
	






Hover for Instructions
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Click here to enter text.
[bookmark: SpecConsid][bookmark: PIJType]Project Investment Justification (PIJ) Type*
	
	Yes
	
	No
	Is this document being provided for a Pre-PIJ / Assessment phase?


If Yes, 
	Identify any cost to be incurred during the Assessment phase.	
	$

	Based on research done to date, provide a high-level estimate or range of development costs anticipated for the full PIJ.
	$


Explain: 
Click here to enter text.

	
	Yes
	
	No
	Will a Request for Proposal (RFP) be issued as part of the Pre-PIJ or PIJ?



[bookmark: _Toc359326549][bookmark: _Toc359401157][bookmark: _Toc257274684][bookmark: ProjInfo]Business Case
[bookmark: _Toc359329827][bookmark: _Toc359401158]Business Problem*
Click here to enter text.
Proposed Business Solution*
Click here to enter text.
Quantified Benefits*	
	
	   Service enhancement

	
	   Increased revenue

	
	   Cost reduction

	
	   Problem avoidance

	
	   Risk avoidance


Explain:
Click here to enter text.
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Click here to enter text.
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Click here to enter text.
[bookmark: _Toc359401165][bookmark: _Toc359326556]Selection Process
Click here to enter text.
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Project Start Date:   Click for date.        Project End Date:   Click for date.	
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Project Roles and Responsibilities
Click here to enter text.
Project Manager Certification
	
	   Project Management Professional (PMP) Certified

	
	   State of Arizona Certified

	
	   Project Management Certification not required


Full-Time Employee (FTE) Project Hours
	Total Full-Time Employee Hours
	

	Total Full-Time Employee Cost
	$

	
	


Risk Matrix, Areas of Impact, Itemized List, PIJ Financials
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Agency CIO Review*
	Key Management Information
	Yes
	No

	1. Is this project for a mission-critical application system?
	
	

	2. Is this project referenced in your agency’s Strategic IT Plan? 
	
	

	3. Is this project in compliance with all agency and State standards and policies for network, security, platform, software/application, and/or data/information as defined in http://aset.azdoa.gov/security/policies-standards-and-procedures, and applicable to this project?  If NO, explain in detail in the “XI. Additional Information” section below.
	
	

	4. Will this project transmit, store, or process sensitive, confidential or Personally Identifiable Information (PII) data? If YES, in the “XI. Additional Information” section below, describe what security controls are being put in place to protect the data.   
	
	

	5. Is this project in compliance with the Arizona Revised Statutes (A.R.S.) and GRRC rules?
	
	

	6. Is this project in compliance with the statewide policy regarding the accessibility to equipment and information technology for citizens with disabilities?
	
	


Project Values*
The following table should be populated with summary information from other sections of the PIJ.
	Description
	Section
	Number or Cost

	Assessment Cost
(if applicable for Pre-PIJ)
	II. PIJ Type - Pre-PIJ 
Assessment Cost
	$

	Total Development Cost 
	VII. PIJ Financials tab
	$

	Total Project Cost
	VII. PIJ Financials tab
	$

	FTE Hours
	VI. Roles and Responsibilities
	


[bookmark: ProjMgrCert]Agency Approvals*
	[bookmark: _Toc378646674][bookmark: _Toc378646941][bookmark: _Toc378649138][bookmark: _Toc386940710]Contact 
	Printed Name
	Signature
	Email and Phone

	Project Manager:  
	
	
	

	Agency Information Security Officer:
	
	
	

	Agency CIO:  
	
	
	

	Project Sponsor:  
	
	
	

	Agency Director:  
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Additional Information


Links:
ADOA-ASET Website	
ADOA-ASET Project Investment Justification Information Templates and Contacts
Email Addresses:
Strategic Oversight
ADOA-ASET_Webmaster@azdoa.gov
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Risk Matrix

								ADOA-ASET - Arizona Strategic Enterprise Technology

								 Project Investment Justification - Risk Matrix



								Project ID:  		To Be Provided by ADOA-ASET				Date Accepted:  		To be Provided by ADOA-ASET												Individual Risk



								Project Information

								Agency Name						Project Name										Date Submitted



																												5 - 7		Bad answer, low weight

																												8 - 10		Bad answer, high weight

				Reason for Question		High Risk Answer

Todd A Taylor: Todd A Taylor:
If High Risk is determined for any question, the full PIJ must be used.		Project Questions												Verifiable by OM?		Weight

Todd A Taylor: Todd A Taylor:
1-10 (10=High Importance)		Agency Response (Y/N)		Rating		Risk

Todd A Taylor: Todd A Taylor:
Based on the Weight. If number is under 5, a high risk answer will still allow agency to use the PIJ-Lite

						

Todd A Taylor: Todd A Taylor:
If High Risk is determined for any question, the full PIJ must be used.		Development and new software is considered high risk		Yes		Does the project involve customized software not previously implemented by your agency?												Y		8				1		8

				Development is considered high risk		Yes		Does the project involve a customized application not previously developed by your agency?												Y		10				1		10

				Maturity of agency and technology		Yes		Does the project involve any technology that is new and/or unfamiliar to your agency?												N		6				1		6

				Multiple players are considered high risk		Yes		Does the project involve multi-agency and/or multiple vendor coordination?												Y		6				1		6

				Needs to go to ITAC		Yes		Is there any possibility that project implementation costs could reach $1 million or more? (Include professional services, hardware, software, license fees, taxes, shipping, etc.)												Y		4				1		4

				RFP's are complicated, agency must be mature and/or SPO must be utilized		Yes		Will the project require that a Request for Proposal (RFP) be issued?												Y		3				1		3

				Measure of likelihood of success		Yes		Are there any known schedule or budget constraints?												N		6				1		6

				Determines complexity		Yes		Does this system interface among 2 or more applications?												N		2				1		2

				Determines complexity		Yes		Will the implementation involve major end user view or functionality changes?												Y		6				1		6

								Will the project involve the use of any Personally Identifiable information (PII) or Protected Health Information (PHI)?												?		6				1		6

								Are there other high risk project items not identified? If so, please explain below:														9				1		9



				Examples of lower risk PIJ's		No		Does the project fall into one of the following categories:
- hardware technology refresh, e.g., PCs, laptops, radios, peripherals, etc.? 
- software version refresh, e.g., MS Office 2010 replacing 2007?
- enhancements to an existing application, e.g., web app, internal system?												Y		2				1		2

				Lower risk PIJ		No		Will the technology and all required services be acquired off existing State contract(s)?												Y		4				1		4

				If complexity and capability are in sync		No		Does the project have the correct skillset and number of in-house resources assigned to meet the objectives?												N		6				1		6

				Experience level of PM		No		Will a dedicated Project Manager (PM) be assigned?												N		6				1		6

				Exp. of and with vendor		No		Does your agency have experience with the vendor (if used), and does the vendor have professional experience with similar projects?												N		4				1		4



								Investment Sustainability Questions																Agency Response (Y/N)

				Current Agency risk		No		Are ongoing/5-year support costs, once the project has been implemented, reflected in the operational costs for the PIJ? 												Y		6				1		6

				Agency risk history		Yes		Has your agency addressed supporting components to ensure the investment can be sustained, e.g., documentation, application ownership, portability, plans upon contract/support termination?												Y		8				1		8

								Does the production site have sufficent failover and disaster recovery plans in place to assure your agency will be able to recover from an unplanned incident?														6				1		6

				Agency risk history		No		Does your agency and/or the proposed vendor have the resources and supporting infrastructure currently in place to sustain the proposed investment?												Y		4				1		4



								Agency Questions																Agency Response (Y/N)

				Current Agency risk		No		Are all current agency projects in "Green" status, with no outstanding issues that ADOA-ASET is monitoring?												Y		6				1		6

				Agency risk history		Yes		Does your agency currently have any projects that are in "Red" status?												Y		8				1		8

				Agency risk history		No		Has your agency demonstrated a consistent reporting relationship with ADOA-ASET Oversight, e.g. reports submitted on time and accurate (verified by CIO)? 												Y		4				1		4

				Lack of agency history		Yes		Is this your agency's first PIJ?												Y		10				1		10

				Maturity of agency		Yes		Has it been more than 2 years since your agency submitted a PIJ?												Y		8				1		8

				Maturity		No		Does your agency have a formal project methodology in place?												N		4				1		4



																												6		PROJECT RISK LEVEL						Avg Risk

																																				1 - 2

																																				3-4

																																				5-6

























































Impact Totals

		Areas of Impact				Selected Area of Impact

		Application Systems				ERROR:#VALUE!

		Application Enhancements		FALSE		0

		New Application Development		FALSE		0

		Database Systems

		Data Warehouse/Mart		FALSE		ERROR:#N/A

		Database consolidation/migration/ETL		FALSE		ERROR:#N/A

		Database Products and Tools		FALSE		ERROR:#N/A

		Hardware

		LAN/WAN Infrastructure		FALSE		ERROR:#N/A

		Mainframe Infrastructure		FALSE		ERROR:#N/A

		PC Purchases, Peripherals		FALSE		ERROR:#N/A

		Public Safety Radios, Systems		FALSE		ERROR:#N/A

		Storage Area Network Devices		FALSE		ERROR:#N/A

		All Other Hardware		FALSE		ERROR:#N/A

		Software

		COTS Application Acquisition		FALSE		ERROR:#N/A

		COTS Application Customization		FALSE		ERROR:#N/A

		Mainframe Systems Software		FALSE		ERROR:#N/A

		Open Source		FALSE		ERROR:#N/A

		PC/LAN Systems Software		FALSE		ERROR:#N/A

		All Other Software		FALSE		ERROR:#N/A

		Telecommunications

		Network Communications Infrastructure		FALSE		ERROR:#N/A

		Telephony Upgrade-Business-specific		FALSE		ERROR:#N/A

		Telephony Upgrade-EIC solution		FALSE		ERROR:#N/A

		Videoconferencing		FALSE		ERROR:#N/A

		Web

		az.gov Web Portal Interface		FALSE		ERROR:#N/A

		Internal Use Web Application		FALSE		ERROR:#N/A

		Mobile App Business-specific Acquisition		FALSE		ERROR:#N/A

		Mobile App Development		FALSE		ERROR:#N/A

		Specialty Products

		Business Intelligence System		FALSE		ERROR:#N/A

		Disaster Recovery/BCP		FALSE		ERROR:#N/A

		Document Management/Imaging		FALSE		ERROR:#N/A

		eLicensing		FALSE		ERROR:#N/A

		E-Signatures		FALSE		ERROR:#N/A

		GIS		FALSE		ERROR:#N/A

		Management Systems - Financial,    Grants, Asset		FALSE		ERROR:#N/A

		Multi agency project		FALSE		ERROR:#N/A

		Other Imaging-Photos, Fingerprints		FALSE		ERROR:#N/A

		RFP Required		FALSE		ERROR:#N/A

		Security		FALSE		ERROR:#N/A

		State-wide/enterprise solution		FALSE		ERROR:#N/A

		Thin Client/Virtual		FALSE		ERROR:#N/A

		Wireless		FALSE		ERROR:#N/A

		All Other 		FALSE		ERROR:#N/A

		Services

		Contract Project Mgmt Services		FALSE		ERROR:#N/A

		Contractor Support Services		FALSE		ERROR:#N/A

		Install/Configuration Contract Services		FALSE		ERROR:#N/A

		Outsource/Hosting		FALSE		ERROR:#N/A

		All Other		FALSE		ERROR:#N/A

		Other - Please specify: 

		Click here to enter text.		FALSE		ERROR:#N/A

				Total		ERROR:#N/A





Test

		Selected Area of Impact

		ERROR:#VALUE!

		0

		0

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		ERROR:#N/A

		0

		ERROR:#N/A









 3-Pre-PIJ Financials

				ASET - Arizona Strategic Enterprise Technology

				 Pre-Project Investment Justication - Financials



				Project ID:  		To be provided by ASET						Date Accepted:  		To be provided by ASET



				Project Information

				Agency Name						Project Name						Date Submitted

				0.0						0.0						12/31/99





				ESTIMATED COSTS

				Category		FY____		FY____ 		FY____  		FY____		FY____		Total

				Assessment Costs												$   -

				Development Costs												$   -



				Total Development Costs (including Assessment)		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A



				Operational Costs (if estimate is available)												$   -



				Total Estimated Project Costs		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A		ERROR:#N/A









































































































































































Areas of Impact

				ADOA-ASET - Arizona Strategic Enterprise Technology

		Areas of Impact



				Please check which of the following technology areas will be included in the proposed solution - check all that apply: 

				Application Systems

				Database Systems

				Hardware

				Software

				Telecommunications

				Web

				Specialty Products

				Services

				Other - Please specify: 

						

JR: JR:
Where do you want me to enter the text?



Application Enhancements

New Application Development

Data Warehouse/Mart

Database Consolidation/Migration/Extract Transform and Load Data

Database Products and Tools

Enter text below.

Business Intelligence System

Disaster Recovery/ Business Continuity Plan

Document Management/Imaging

eLicensing

E-Signatures

Geographic Information System

Management Systems - Financial, Grants, Asset

Multi-agency project

Other Imaging - Photos, Fingerprints, etc.

RFP Required

Security

Statewide/Enterprise Solution

Thin Client/Virtual

Wireless

All Other 

az.gov Web Portal Interface

Internal Use Web Application

Mobile App Business-Specific Acquisition

Mobile App Development

Network Communications Infrastructure

Telephony Upgrade-Business-Specific

Telephony Upgrade-EIC Solution

Videoconferencing



3-Itemized List

				I. Itemized List with Costs										Attaching quote to itemized list is optional



				Development Cost

				Item										Description		Category		Qty		Unit Cost		Tax (if app)		Extended Cost

																Prof & Outside Services								$0

				Decrease width												[--Select--]								$0

																[--Select--]								$0

																[--Select--]								$0

																[--Select--]								$0

																[--Select--]								$0

																[--Select--]								$0

																[--Select--]								$0

																[--Select--]								$0

																						Total Cost:		$0

																						Total from PIJ Financials:		ERROR:#REF!

				Operational Cost

				Item										Description		Category		Year 1		Year 2		Year 3		Year 4		Year 5		Extended Cost

														Link to development cost field above		[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																[--Select--]												$0

																						Total Cost:						$0

																						Total from PIJ Financials:









Itemized List

						ADOA-ASET - Arizona Strategic Enterprise Technology

						 Project Investment Justification - Itemized List



						Project ID:  		To Be Provided by ADOA-ASET				Date Accepted:  				To be Provided by ADOA-ASET



				Project Information

				Project Name				Agency Name				Date Submitted

				0.0				0.0				12/31/99



				Project Cost - Itemized

				Item		Description		Category		Development or Operational		Qty or Hours		Unit Cost		Tax 
(if app)		Extended Cost																										Dev		Op

				1				[--Select--]		[--Select--]								$0.00																										0		0

				2				[--Select--]		[--Select--]								$0.00																										0		0

				3				[--Select--]		[--Select--]								$0.00																										0		0

				4				[--Select--]		[--Select--]								$0.00																										0		0

				5				[--Select--]		[--Select--]								$0.00																										0		0

				6				[--Select--]		[--Select--]								$0.00																										0		0

				7				[--Select--]		[--Select--]								$0.00																										0		0

				8				[--Select--]		[--Select--]								$0.00																										0		0

				9				[--Select--]		[--Select--]								$0.00																										0		0

				10				[--Select--]		[--Select--]								$0.00																										0		0

																Total of Development Cost		$0.00

																Total of Operational Cost		$0.00

																Total Itemization of Costs:		$0.00





PIJ Financials

				ADOA-ASET - Arizona Strategic Enterprise Technology

				 Project Investment Justification - Financials



						Project ID:  				To Be Provided by ADOA-ASET				Date Accepted:  				To be Provided by ADOA-ASET



						Project Information

						Agency Name						Project Name						Date Submitted

						0.0						0.0						12/31/99



						PIJ Development & Operational Cost Summary

				Description				Type				Year 1		Year 2		Year 3		Year 4		Year 5		Extended Cost

				Professional  & Outside Services				Development														$0.00

								Operational														$0.00

				Hardware				Development														$0.00

								Operational														$0.00

				Software				Development														$0.00

								Operational														$0.00

				Communications				Development														$0.00

								Operational														$0.00

				Facilities				Development														$0.00

								Operational														$0.00

				Licensing & Maintenance Fees				Development														$0.00

								Operational														$0.00

				Other				Development														$0.00

								Operational														$0.00

																Development Cost:						$0.00

																Operational Cost:						$0.00

																Total Cost:						$0.00



						 Project Funding (add sources as appropriate) 

				Funding Source Category						Fund Name				Development Budget ($)				Operational Budget ($)				Total ($)

														Currently Available		New Request		Currently Available		New Request

				General Funds																		$0.00

				Federal Funds																		$0.00

				Other Appropriated Funds																		$0.00

				Other Non-Appropriated Funds																		$0.00

						Total Funding								$0.00		$0.00		$0.00		$0.00		$0.00





























































































































Instructions

		PIJ Excel Worksheets Instructions



		Item		Instructions



		How to Save your File		ADOA-ASET set this document up as an embedded MS-Excel file opened from the PIJ MS-Word document. For this reason, once you have opened this Excel file and made changes, there is no need to save the file changes as a separate document.  File changes will be saved in the Excel file upon the closing of the Excel file. The changes will be saved in the Word document embedded Excel link, once you save the PIJ Word document. 

However as always, to assure you do not lose data updates while you are working, it is good practice to exercise the above "save" scenario as you progress with your work on the PIJ. 

Again saving your data updates from this Excel file only requires that you close the Excel file and then save the Word document (PIJ) that holds the link for the Excel file.

In Summary: 
• Open this Excel file by clicking/launching the embedded Excel file in the PIJ Word document.
• Input your data in the Excel file.
• Close the Excel file and the changes will be reflected in the PIJ Word document embedded Excel file.
• Save the PIJ Word document. 
• Your changes to the embedded Excel file are now saved and will be available whenever you open the PIJ Word document and launch the embedded Excel file.



		Updating the "Risk Matrix" Work Sheet  		
Starting at table "Project Questions" answer each question as yes(Y) or no(N) in each subsection.
The agency replies to these questions will assist ADOA-ASET in determining the overall risk of the project.  The answers may also influence ADOA-ASET in requesting further information on the PIJ.
 



		Updating the "Areas of Impact" Work Sheet  		Simply click all areas that apply. It's probable that you may need to click multiple items. 



		Updating the "Itemized List" Work Sheet  		Start at table "Project Cost - Itemized" - input data into columns as follows:
• "Description" - input a user description of the item whether labor or equipment.
• "Category"- select what billable category this item would be billed to. Use the drop down for selection items.
• "Development" or "Operational" - select which cost type this is. Use drop down for selections.
• "Qty or Hours" - input the count of items pertaining to the description (e.g., servers) or the quantity of hours pertaining to the description (e.g., labor hours).
• "Unit Cost" - input the cost per unit or hour if labor.
• "Tax" - calculate the applicable tax on the item and input. If there is no tax, or if it is reflected in the Other category, leave this blank.
• "Extended Cost" - this is a calculated field so no need for input here.

At the end of the table you will see calculated subtotals for "Total of Development Cost", "Total of Operational Cost", and "Total Itemization of Costs". The ADOA-ASET Oversight group will be reviewing your PIJ and assuring the Itemized List totals reconcile with the PIJ Financials work sheet tables.



		Updating the "PIJ Financials" Work Sheet  		There are two tables on this page - both must be completed if doing a full PIJ:
• PIJ Development & Operational Cost Summary 
• Project Funding 

Filling out the PIJ Development & Operational Cost Summary - columns are as follows:
• "Description" - this indicates the cost category.
• "Type" - there are individual rows for each "Description"  type. Costs should be entered in the applicable row based on when the charge will occur, either during the development cycle or after implementation when the solution is in operational mode.
• "Year1" through "Year 5" - these columns exist to facilitate entry of the cost during the Fiscal Year that the cost will be incurred. 
• "Extended Cost" - this is a calculated field based on entries for each row.

At the end of the table you will see calculated subtotals for "Development Cost", "Operational Cost", and "Total Cost". The ADOA-ASET Oversight group will be reviewing your PIJ and assuring the cost totals reconcile with the Itemized List work sheet tables.






 



		Updating the "PIJ Financials" Work Sheet  (cont.)		Filling out the Funding Source table - columns are as follows: 
• "Funding Source" - fixed entries identifying the categories of funding that may be used.
• "Fund Name " - it is important you provide a name for each Funding Source to be used for the project.
• "Development Budget ($)" - input the dollars allocated to fund the Development Costs in the PIJ, from each Fund Source, and also within the proper column "Currently Available" or "New Request".
• "Operational Budget ($)" column - input the dollars allocated to fund the Operational Costs in the PIJ, from each Fund Source, and also within the proper column "Currently Available" or "New Request".
• "Total ($)" - this is a calculated field which totals each row.

































































































































Revision

		Reason for Change		Changed By 		Date		Rev.

		Initial Release		Todd Taylor		9/16/13		01.01

		Final Release		Hala Monsour		9/18/13		01.01

		Final Release		Hala Monsour		9/27/13		01.01
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