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To effectuate the mission and purposes of the Arizona Department of Administration (ADOA), the Agency shall establish a coordinated plan and program for information technology (IT) implemented and maintained through policies, standards and procedures (PSPs) as authorized by Arizona Revised Statutes (A.R.S.)§ 41-3504 and § 41-3507.  
 PURPOSE
The purpose of this policy is to establish an effective planning methodology that will enable State Budget Units (BUs) to implement IT initiatives that meet their goals and objectives while aligning with statewide IT strategies and initiatives and the annual budgeting process.
SCOPE
This policy applies to all Group 1 BUs. The BUs listed in Attachment “A” are considered Group 1 BUs as of July 1, 2015. BUs will be included in Group 1 if they:
Have submitted a Project Investment Justification (PIJ) to ADOA-ASET since 2001, or are customers of ADOA-ASET, or
Currently consume services from ADOA-ASET, or
Plan to submit a PIJ to ADOA-ASET during the plan period, or
Plan to consume services from ADOA-ASET during the plan period.
Section 6.8 of this policy applies to both Group 1 and Group 2 BUs. The BUs listed in Attachment “B” are considered Group 2 BUs as of July 1, 2015. 
Applicability of this policy to third parties is governed by contractual agreements entered into between the BU and the third party/parties. 
EXCEPTIONS
Policies, Standards and Procedures may be expanded or exceptions may be taken by following the Statewide Policy Exception Procedure. 
In the case of existing IT products and services, BU subject matter experts (SMEs) should inquire with the vendor and the state or BU procurement office to ascertain if the contract provides for additional products or services to attain compliance with PSPs prior to submitting a request for an exception in accordance with the Statewide Policy Exception Procedure.
In the case of procurement of new IT products and services, prior to selecting and procuring information technology products and services, BU SMEs shall consider IT PSPs when specifying, scoping, and evaluating solutions to meet current and planned requirements. 
A BU may request a temporary exemption from compliance with this policy by following the procedure outlined in R1370 – Request for Temporary IT Planning Exemption prior to the due date of plan submission.
ROLES AND RESPONSIBILITIES
ADOA-Arizona Strategic Enterprise Technology (ASET) shall (A.R.S. § 41-3504)(COBIT 5.0; EDM04, Resource Optimization; APO02 Manage Strategy):
Create and publish a statewide, annually rolling, five-year Information Technology Statewide Strategic Plan in alignment with the Governor's initiatives no later than  April 1 of each year;
Provide standard templates to state BUs for developing IT plans and documenting proposed projects; 
Gather, track, review and approve the BU IT Plans annually and incorporate the BU IT strategies into the ADOA-ASET Information Technology Statewide Strategic Plan; 
Provide consultative assistance to state BUs to establish IT strategic plans.
BU Chief Information Officers (CIO) shall:  
Facilitate compliance with federal and state laws by establishing and monitoring compliance with policies, standards and procedures.  (COBIT 5.0; APO12 Manage Risk; MEA03 Compliance); and
Provide direction and leadership to the BU through the recommendation of IT programs that will enable BU initiatives and operations.
 BU Chief Executive Officer (CEO) shall Work in conjunction with the BU CIO to ensure the effective implementation of Statewide IT PSPs within each BU (COBIT 5.0; EDM01.3 Monitor Governance).	Comment by Jeff Wolkove: Insert std language for CIO
BUs shall:
Annually align IT services, including strategies, programs, goals, objectives, and performance measures, to the BU strategic plan (COBIT 5.0; EDM04 Resource Management); 
Update the IT plan to align with the ADOA-ASET statewide IT plan no later than Sept 1st (COBIT 5.0; APO02 Manage Strategy);
Take into account the state-level vision documented in the current version of the Agency Strategic Five Year Plan;
Establish and implement an IT plan, including IT planning PSPs, that is consistent with and meets or exceeds the goals. (COBIT 5.0; EDM04 Resource Management); and
Provide a list of proposed projects for the fiscal year following the upcoming fiscal year in the IT Proposed Project Template standard template provided by ADOA-ASET annually no later than Sept 1st of the calendar year (COBIT 5.0; APO03 Manage Enterprise Architecture; APO05 Manage Portfolio). 
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In accordance with A.R.S. §41-3504(A)(1)(f), ADOA-ASET evaluates and approves or disapproves BU Information Technology Plans. 
Background: ADOA-ASET’s annual planning cycle for a given fiscal year ending June 30, 20xx takes place in multiple stages as depicted in Figure 1 below:
The Strategic Planning Cycle begins on September 1, 20xx -3 with the submission of the BU IT Strategic Plans to ADOA-ASET and ends on April 1, 20xx-2 with the release of the annual Statewide Information Technology Strategic Plan by ADOA-ASET.
The ADOA-ASET Financial Planning Cycle begins on April 1, 20xx-2 and ends on July 31, 20xx-2 when ADOA-ASET Budget Issues to support the Statewide IT Strategic Plan must be submitted to the ADOA Director (See Section 6.7).
The budget issues must be submitted to the Governor’s Office of Strategic Planning and Budgeting (OSPB) during the first week of September, 20xx-2.
The budget is passed during the legislative session that begins in January, 20xx-1.
The fiscal year begins on July 1, 20xx-1 funded in accordance with the appropriations passed in 6.2.4.

Figure 1 – Sample planning cycles for Fiscal 2017-2019
BUs shall develop a rolling five-year IT Strategic Plan each year and submit it to ADOA-ASET no later than September 1 of each year. The plan shall encompass the following: (COBIT 5.0; EDM04 Resource Management): (Ref: P1360 IT Planning Supplement 01 – Framework for timelines)
BU IT planning shall follow the ADOA-ASET template, which follows the Governor’s Office of Strategic Planning and Budgeting (OSPB) Managing for Results - Strategic Planning and Performance Measurement Handbook, with respect to goals, objectives, IT trends and issues, and performance measures;
BU IT Strategic Plans shall reference and align with the BU’s five-year strategic plan and the Information Technology Statewide Strategic Plan issued by ADOA-ASET in the same calendar year. (COBIT 5.0; APO02.01 Understand Enterprise Direction);
BUs shall incorporate accomplishments and deferrals from prior IT Strategic Plans into each IT Strategic Plan;
BUs shall include both new and revised goals, objectives, actual target measures, and updated performance measures in the IT Strategic Plans (COBIT 5.0; EDM04 Resource Management);
IT Plan Changes
In the event that circumstances require a BU to amend their annual IT Strategic Plan after submission, the BU shall submit a change request in proper form in accordance with R1365 – Plan Change Request Procedure. 
Change requests received by ADOA-ASET later than January 31, 20xx-2, and impacting Fiscal Year 20xx will not be considered in the ongoing Strategic Planning Cycle.
Upon favorable review of the change request by ADOA-ASET, BUs shall submit their amended IT Strategic Plan to ADOA-ASET by February 28, 20xx-2.
Project Portfolio and Project Summaries
BUs shall create a list of proposed projects to support their 5-year strategy and submit it together with the annual IT plan. (COBIT 5.0; APO03 Manage Enterprise Architecture; APO05 Manage Portfolio). 
Proposed projects shall be derived from the business cases, initiatives and risks documented in the IT Strategic Plan (COBIT 5.0; APO05.03 Evaluate and Select Programs to Fund);
BUs shall submit a Project Summary in prescribed form for each proposed project. Project Summaries shall contain information defining the problem, proposed solution and expected benefits, estimated start and end dates of the project and a high-level estimate of the project cost. All Project Summaries must be submitted to ADOA-ASET for review by November 30 of each year. (COBIT 5.0; APO03 Manage Enterprise Architecture; APO05 Manage Portfolio).
Annually, during the Strategic Planning Cycle, ADOA-ASET shall study the BU 5-year Strategic Plans and Project Summaries and develop a statewide 5-year Information Technology Strategic Plan. That plan shall be published no later than April 1 of each year. The plan shall take into account the Governor’s strategic plan as well as the BUs’ 5-Year IT Strategic Plans and Project Summaries.
Annually, during the Financial Planning Cycle, ADOA-ASET shall determine the funding and resources that ADOA-ASET will require in order to execute on the Statewide Information Technology Strategic Plan as well as the resources and funding that ADOA-ASET will need in order to provide the services required by BUs as stated in their 5-year IT Strategic Plans. This information shall be submitted to the ADOA Director for inclusion in the Budget Submission Cycle.
Additional Annual Reporting Requirements for all Group 1 and Group 2 BUs
BUs shall complete the Technology Infrastructure and Security Assessment (TISA) questionnaire from ADOA-ASET annually no later than September 1 of each year, as mandated in A.R.S. 41-3507(C)(2). (COBIT 5.0; BAI10.02 Configuration Baseline).
BUs shall have IT asset inventory (ITAI) entered as accurately as possible no later than September 1 of each year in the AFIS Fixed Asset Module. (COBIT 5.0; BAI09.01 Identify Assets).

DEFINITIONS AND ABBREVIATIONS
Refer to the PSP Glossary of Terms located on the ADOA-ASET website.

REFERENCES
A.R.S. § 41-3504
CobiT 5.0, Information Systems Audit and Control Association (ISACA)
R1365 – Plan Change Request Procedure
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IT Strategic Plan Guidelines
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