
Project End Date:

Email:

Email:

Start Date End Date Start Date End Date Total Cost

05/16/14 09/30/14 06/30/15  $                                 - 

Mike Upchurch Phone:

Prepared by:

Project  Change Request (Amendment)
Joanne ObenourDate Submitted: 10/10/2014

Infrastructure Enhancement 2014
AHCCCS

PIJ ID: HC14003 Project Start Date: 5/16/2014 6/30/2015

 $                 647,834 

Joanne Obenour 602 417-4515 joanne.obenour@azahcccs.gov

Project Manager: mike.upchurch@azahcccs.gov

Phone:Agency Contact:

602 417-4859

Affected Areas: (Check all that apply)
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NOTE: The appropriate revised pages from the Project Investment Justification (PIJ) document MUST accompany this form. 

Business Justification Summary
The Network Services area is responsible for installing and testing the hardware and software for the network infrastructure.  The staff are currently working on a prioritized list of 
high priority projects which are not expected to be completed until the end of this Calendar year.  The Oracle server implementation in not on the list but should follow shortly after 
the priorities have been completed.

Change Description (AS IS - TO BE)
 $                                           -  $                       726,074 

The Oracle Server replacement has been delayed due to other conflicting projects with higher agency priority.  We expect to be able to begin the installation and testing in first 
quarter 2015.
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