
Project End Date:

Email:

Email:

Start Date End Date Start Date End Date Total Cost

09/09/14 03/09/15 10/30/15  $                                 - 

NOTE: The appropriate revised pages from the Project Investment Justification (PIJ) document MUST accompany this form. 

Business Justification Summary
The contractor needs to modify base software to provide efficient, required functionality.  The contractor's development manpower and schedule result in project timeline 
modifications.  The scope and cost of the project will not change.  The Department is able to continue operations using current software through October 2015.   

Change Description (AS IS - TO BE)
 $                                           -  $                       405,225 

Change project end date to 10/30/2015 from 3/9/15

Requested Revisions To Dates/CostsCurrently Recorded Dates/Costs
Development CostDevelopment Cost Total Cost

 $                 324,525 

John Briney 602 402 6660 jbriney@azgaming.gov

Project Manager: jbriney@azgaming.gov

Phone:Agency Contact:

602 402 6660

Affected Areas: (Check all that apply)

Gaming Regulatory and Enforcement System
Arizona Department of Gaming

PIJ ID: GM15001 Project Start Date: 9/9/2014 3/9/2015

John Briney Phone:

Prepared by:

Project  Change Request (Amendment)
John BrineyDate Submitted: 3/25/2015

Development Cost Project ScopeProject End Date



Gaming Regulatory and Enforcement System
Arizona Department of Gaming

Reviewed by: Review Date:
Approved by: Approved Date:

List Known Dependencies/Risks/Constraints

Attach CIO signature for Cost changes. Email from CIO acceptable for other changes.  Complete all information above this line.

(For ASET Use Only)

Comments:

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

John Briney John Briney   (CR Reveived via e-mail form John Briney jbriney@azgaming.gov)

Constrained contractor development.  Base software modifications introduce technical risk. 
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