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From the Desk of the CIO

accomplish our vision together to meet the 
demands of our customers. 

This plan was developed at a time of great 
momentum and prioritizes our next steps in 
identifying how ASET will continue moving, 
changing and growing. Therefore, it is our intent to 
evaluate and update this plan bi-annually, allowing 
the division to review and adjust to necessary and 
ever-changing conditions. As ASET evolves, its 
needs and priorities may shift but this plan will 
serve as an evergreen agent for change.

It is my pleasure to walk with you down this road 
as your State Chief Information Officer. 

Morgan Reed
Assistant Director & State CIO
Arizona Department of Administration (ADOA)
Arizona Strategic Enterprise Technology (ASET) 
Office
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Morgan Reed
Assistant Director & State CIO 

ADOA – ASET

“Now is the 
time for us to 
be innovative 
and efficient 
by finding 
ways to 
achieve more 
with less.”

The Arizona Strategic Enterprise Technology 
division of ADOA is at an exciting and expansive 
stage of development. In an etffort to guide this 
next stage of growth, the executive team 
conducted a major planning process and sought 
input from a broad range of interested parties 
including staff and external stakeholders. From 
this process we developed the 2017-2019 strategic 
plan. At its core, the plan outlines specific goals 
and initiatives that pave the way toward becoming 
the leader of technology and the hub of 
exceptional customer service. It outlines a focused 
direction for maximizing our effectiveness, better 
informing decision-makers and educating 
technology executives throughout state 
government.  
 
Now is the time for us to be innovative and 
efficient by finding ways to achieve more with 
less. I believe that two major government trends 
are influenced by the needs of our customers. 
These are the expectations of exceptional service 
at all levels of government and the desire for a 
consistent user experience across the enterprise 
which is faster, more cost effective and easier to 
use. Through maximizing on-line capabilities, 
offering increased mobile applications and other 
innovative solutions we are able to more 
effectively and efficiently provide new and 
improved services. Our plan will allow us to 
remain focused on the strategic direction and 



A Quick 
Look Back:

During the past year ADOA-
ASET continued to build upon 
the foundations laid by the 
previous administration and 
reached many significant mile 
stones through our people, 
processes and technology.

Several statewide initiatives were undertaken to engage our 
employees and give them opportunities for continuing education. 
• Conducted statewide cyber exercises with participation of the 

Department of Emergency and Military Affairs, Department of 
Homeland Security, the FBI and 39 state agencies. 

• Provided a training portal for employees which enabled staff to 
complete nearly 4,600 hours of training. 

• The Project Management Center of Excellence grew to over 250 

Project Managers representing over 50 state agencies and political 
subdivisions who actively participated in meetings, training events 
and our inaugural Statewide Project Management Symposium. 

• Created a new Enterprise Business Engineering team to act as the 
primary point of contact between ADOA-ASET and our customers. 

People
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Governance, 
combined with lean, 
efficient and mature 
processes are critical 
components of 
delivering value to 
our customers

Governance, combined with lean, efficient and mature processes are 
critical components of delivering value to our customers. 
• Completed and published nearly 30 new and updated statewide 

security and IT policies and supporting standards. Our program 
included implementation and training classes for state agencies. 

• Streamlined the Project Investment Justification (PIJ) process and 
developed a new process for less complex PIJ requests. 

• Completed a contract vehicle that enables all 17 jurisdictions to 
secure managed services to migrate to the Next Generation 911 

digital/IP network at the lowest possible cost. 
• Facilitated and funded enterprise security assessments for 6 data 

centers, web applications for 9 agencies, and web payment portals. 
These security assessments allowed us to identify and mitigate 
gaps. 

• Supported the State Procurement Office (SPO) in negotiation of 
improved and cost effective statewide contracting with critical IT 
and security vendors. 

Process
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ADOA-ASET continued to 
build and launch new 
capabilities to modernize 
our infrastructure, move 
services to the cloud
and refresh our 
communications 
systems

ADOA-ASET continued to build and launch new capabilities to 
modernize our infrastructure, move services to the cloud and refresh 
our communications systems. 
• Launched Arizona’s Enterprise Services Platform (AESP), the next 

generation of computing and data sharing for the state. 
• Converted and launched 100 agency web sites on the Drupal 

platform, providing agencies with powerful content management 
tools that can be accessed by a full range of mobile devices, and 
added powerful payment processing capabilities to our web 
platform.

• Refreshed more than 38,000 agency voice over IP (VOIP) telephone 
handsets and local area network (LAN) equipment providing more 

than 64,000 ports. Migrated 87 diverse and aging call centers to a 
single enhanced platform. The entire Capitol Mall upgrade is now 
complete. 

• Made major improvements to the State Data Center (SDC), including 
two heavy-duty Uninterruptible Power Supplies (UPS) that 
eliminated a long-standing single point of failure and increased 
the SDC power capabilities. 

• Developed the Business One-Stop website, a directory that assists 
businesses and individuals in gathering regulatory requirements 
and obligations for growing, moving or starting a business.

Technology
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Drive
innovation

Be a 
trusted
partner

Provide
technology
leadership

Commit to
excellence

Develop
solutions

ADOA-ASET
Core Values

Vision

Become the information technology leader for Arizona government, 
providing innovative and transformative services.

Mission

To deliver forward thinking and secure IT solutions to state agencies 
through the expertise of a passionate and skilled workforce committed 
to superior customer service.

It’s not about ADOA-ASET, 
it’s about the customer

It’s not about the provider, 
it’s about the services

It’s not about the cost, 
it’s about the value

ADOA-ASET
Vision, Mission
and Values
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As a foundation to the 
strategic plan, ASET has 
developed a set of 
guiding principles, which 
are intended to serve as 
our ‘north star’ for 
collaboration, decisions 
and actions on IT 
initiatives across the 
state.
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Enterprise Security – Driving best in class, enterprise wide security standards through the office of the state Chief Information Security Officer 
(CISO) in an effort to ensure that all cyber security initiatives are coordinated and compliant. 

Cloud First – We believe in leveraging cloud platforms and services to increase value, flexibility, and scalability while avoiding capital investments. 

Shared Services/Optimization – Centralize and standardize core IT services enabling employees in diverse locations to make decisions at the 
speed of business, and drive efficiencies and economies of scale. 

Enterprise Applications – We promote leveraging configurable software platforms over custom-built applications. This will allow the state to 
deploy solutions more efficiently and leverage the established eco-systems associated with best of breed technologies. The state will make use of 
modern software development practices to deliver innovative solutions 

Data Sharing – We believe in leveraging the power of analytics to make better business decisions. Data should be owned by the State and used in 
an electronic format and accessible by all agencies as long as regulations, statutes and best practices are followed.



Three key
strategic goals
that provide
the
foundation to
execute our
vision

The strategic plan is built around three key strategic goals that 
provide the foundation to execute our vision. Each of these goals 
have clearly defined initiatives, action plans and Key Performance 
Indicators (KPIs) to measure our progress and success. Each goal is 
managed by an executive staff member and as a team we are 
accountable for the successful delivery of this strategic plan. In 
addition to these strategic
goals, we will continue to ‘run the business’ by supporting our agency 
partners through our existing service offerings.

FY’2017 - FY’2019 Key Strategic Goals:
• GOAL 1: Organizational Excellence 

 o World Class IT 
 o Customer Centric 
 o Culture of Learning

• GOAL 2: Evolve the Enterprise 
 o Optimize Service Deliver 
 o Embrace the cloud 
 o IT Governance/Service Mgt.

• GOAL 3: Transformative Technologies 
 o Adopt Enterprise-level Solutions 
 o Protect our data 
 o Digitize our Services

Executive Summary
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Strategy #1 
Organizational Excellence



We need people 
with a positive 
attitude, skills and 
experience that 
will align with our 
culture and 
values

Goal 1.1: Build a World-Class IT Organization

Owner: Chief Information Officer (CIO)

In order to execute our vision and support the mission, we need people with a positive attitude, 
skills and experience that will align with our culture and values. We will do that by developing 
our current employees through training, coaching, and professional development. In addition, we 
will hire the right people to fill the talent gaps as we build our capabilities.
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We must
become
obsessive about
delivering our
customers what
they need
Goal

Goal 1.2: Customer First

Owner: Chief Information Officer (CIO)

We strive to have our customers at the center of everything we do and let them guide us into
the future. Whether it’s supporting the needs of our state agencies or the citizens of Arizona, a
focus on delivering a superior customer experience is paramount to ADOA-ASET and the
statewide strategic plan.
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Creating an 
environment that 
cultivates employees 
and empowers them
to leverage their 
knowledge, 
successes and 
failures

Goal 1.3: Culture of Learning

Owner: ASET Executive Leadership Team

We can’t serve our people or recruit the best talent if we don’t offer them a place where they can
learn and grow. In an ever changing technological landscape, we must create a fierce desire to
learn, improve, and adapt within our organization.
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Strategy #2 
Evolve the Enterprise



Assess ASET’s core 
competencies that 
fit our business 
model and align 
against our 
customer’s 
requirements

Goal 2.1: Optimize Service Delivery 

Owner: Chief Operations Officer (COO) and Chief of Managed Services (CMSO)

The objective is to assess ASET’s core competencies that fit our business model and align against 
our customer’s requirements. This will result in providing outstanding services based on our 
strengths and the opportunity to identify and fix capability gaps through exploring options for 
public-private partnerships, and divest from services that do not fit our business model. 
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Increase
efficiency,
flexibility,
security and
accessibility
through
enterprise cloud
computing

Goal 2.2: Embrace the cloud

Owner: Chief Operations Officer (COO) and Chief Technology Officer (CTO)

As constituents demand better, faster and more reliable services from government, the state needs
to find ways to meet these demands using innovative technologies. Cloud computing provides a
new paradigm on how to consume applications and leverage compute resources. This new way of
doing business brings with it a host of advantages that just aren’t possible with traditional IT.

16



Drive business 
value and enable 
effective 
decision making 

Goal 2.3: Strengthen Service Delivery Capabilities

Owner: Deputy CIO

Establishing a Statewide IT Governance model will enable ASET to drive business value and enable 
effective decision making common to all our customers.  Establishing a service management model 
will ensure that we have formal processes that support optimal service delivery that results in 
outstanding customer satisfaction and the ability to exceed service level targets.
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Strategy #3 
Transformative Technologies



Leverage best in
class solutions and 
their expansive 
ecosystems to 
create scale and
increase cost 
savings for all
organizations

Goal 3.1: Adopt Enterprise Solutions 

Owner: Chief Technology Officer (CTO) and Chief Strategy Officer (CSO)

Our objective is to bring an enterprise approach to applications and platforms in order to
drive efficiencies and to use analytics to enable faster decisions that benefit the citizens of
Arizona.

19



Protecting the  
data that citizens 
entrust to the 
State of Arizona

Goal 3.2 Protect our data

Owner: Chief Information Security Officer (CISO)

Protecting the data that citizens entrust to the State of Arizona and preventing data breaches are 
the primary objectives of the State Information Security and Privacy Office (SISPO). As part of 
continuing to provide improved security, our first step is to implement a basic set of standardized 
enterprise security controls for agencies to use to effectively protect state systems and data.
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More transactions
and processes
online support
mobility for both
citizens and
state employees

Goal 3.3: Digitize our Services

Owner: Deputy CIO

We are embracing 21st century ingenuity to bring more transactions and processes online and
support mobility for both citizens and state employees. This can only happen by applying
leading-edge technologies that enable greater access, faster responses and timely
resolutions.
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visit aset.az.gov

For more information

*A.R.S. § 41-3504. Powers and duties of the department; violation; classification
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