l PROGRAM METRICS

N FISCAL YEAR 2014
QUARTER FOUR

BILLING $

BILLING DISPUTES

99.5%

$10.88M
Successful

Refresh Activity

e i SITES REFRESHED
I I %

_ 42/179 Voice
44 441 44 41 o R | o [ | o R | o
l | l EE M v 60 /230" Network
Nnny

44 441 44 41
i 1y inna i
. . . . *Q4 / To-Date

LLLL'

LN |

740 total sites

oK <.5%

"’H’l‘ﬁ‘"ﬂﬂﬂ s WD || o | o
*tii 1 ki JJ JJ& JJJ /JP JJJ J} ﬂ 20,690 to date

33,000 total users

INVENTORY

'C) PHASE 1
Detailed Site
Surveys Performed

PHASE 2

Deficiencies Corrected

—— CABLING & POWER
12 Extensive/complex site deficiencies EOL EQU|PMENT SURPLUS

escalated to EIC

Complete cable/power inspections and

gap analysis performed by EIC . I 44

i Routers
iG Rl G il 6 Requests for EIC assistance in quote
g solicitation process
- PHASE 3 5 Agency selections made and Statements E
Network Refreshes of Work provided by vendor \. 109
Completed |

— Switches

14

Phone Systems

‘@ PHASE 4

Voice Refreshes
Completed

< Q4 ACTIVITY BREAKDOWN

AUDIT CARRIER SERVICES

County Service Coverage: Quotes / RFI

SLR PASS RATES ;:xg CARRIER TICKETS PROCESSED
I CenturyLink Bandwidth |
SEVERITY VOICE NETWORK - Increase / MAC 6 Request for Carrier
;Wﬂ

Al
~ / Gila  Navajo
Sev 1 100% 100% / Graham / Pima
y/ Greenlee ./ Pinal Service
v Apache / laPaz / Santa Cruz

Cochise v Maricopa v Yavapai Dlsconnect/MAC

1 Sev 2 100% 100% v/ Coconino ,/ Mohave / Yuma

v contract awards / 56 bids
@ sev3 99.3% 99.1%
Changes to Existing
c OX Account / MAC
SERVICE TASKS BY TYPE ‘

County Service Coverage:

Services Added
to Account / MAC

ew Carrier
Selection / MAC

‘- Gila Navajo
Graham v/ Pima (’)
E A /4 CUSTOMER SERVICE
Apache La Paz Santa Cruz
Cochise v Maricopa Yavapai
v/ Coconino Mohave Yuma

ﬁcontmt swards | 37 bids AZNET 11 ANNUAL SURVEY RESULTS

Customer Satisfaction by Service Type

(0] i
91% 87%
Overall Satisfaction

ith AZNetl| ;
192 Outages \\@telecom e et 94%
319 RFls
1621 Repairs F County Service Coverage: 8 6%

4410 Projects / Gila v Navajo

| ;
® |/ Graham / Pima s’ 70 Data MAC
8719 MACs % J/ Greenlee ./ Pinal A)
Apache / laPaz v/ Santa Cruz

Cochise v Maricopa v Yavapai
v Coconino Mohave Yi
v y/ Yuma

89%
91%

CenturyLink £ 3 & ADOA-ASET TELESOFT

Voice and Network Telecom Services Enterprise Infrastructure & Communication Telecom Expense Management



