
720 total sites

33,000 total users

Extensive/complex site deficiencies 
escalated to EIC

Requests for EIC assistance in quote 
solicitation process

Agency selections made and Statements 
of Work provided by vendor  

Complete cable/power inspections and 
gap analysis performed by EIC

9 

11

8

11

Voice Refreshes 
Completed

PHASE 4

PHASE 3
Network Refreshes 

Completed

PHASE 2
Deficiencies Corrected 

Requirements Met

PHASE 1
Detailed Site 

Surveys Performed 63

7
15

7979

79 in Quarter 3

144 to date

3,115 in Quarter 3

14,018 to date

Refresh Activity

Voice and Network Telecom Services Enterprise Infrastructure & Communication Telecom Expense Management

AUDIT

Navajo
Pima
Pinal
Santa Cruz
Yavapai
Yuma

contract awards  /  43 bids

Gila
Graham
Greenlee
La Paz
Maricopa
Mohave

County Service Coverage:

Apache
Cochise
Coconino

contract award  /  27 bids

Gila
Graham
Greenlee
La Paz
Maricopa
Mohave

Navajo
Pima
Pinal
Santa Cruz
Yavapai
Yuma

Apache
Cochise
Coconino

County Service Coverage:

contract awards  /  60 bids

County Service Coverage:

Gila
Graham
Greenlee
La Paz
Maricopa
Mohave

Navajo
Pima
Pinal
Santa Cruz
Yavapai
Yuma

Apache
Cochise
Coconino

Routers

Switches

Phone Systems

INVENTORY

Overall Satisfaction 
with AZNetII 

Voice Repair

Voice MAC

Data Repair

Data MAC

Project Management 

Billing & Carrier

Management & NOC

Customer Satisfaction by Service Type

CUSTOMER SERVICE

Request for Carrier 
Quotes / RFI

Services Added 
to Account / MAC

Bandwidth 
Increase / MAC

Changes to Existing 
Account / MAC

New Carrier 
Selection / MAC

Service Disconnect / MAC

CARRIER SERVICES 

VOICE NETWORK

Sev 1 91% 100%

98% 100%Sev 2

98% 99.5%Sev 3

SEVERITY

142 Outages
281 RFIs
1624 Repairs
5709 Projects
6651 MACs 

$43K

$10.3M

<.5%

99.5% 

Total $ Invoiced

$10.4M

BILL ING DISPUTES

BILL ING

Successful

Disputed


