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Business Justification Summary

This extended beta period is necessiated to ensure that the user experience is enhanced based on end user feedback from quarterly SMRF submissions. 

Change Description (AS IS - TO BE)

 $                    6,280,000 

AS IS: The application is supposed to have a few week beta launch period, after which it would be deployed to production

TO BE: Stakeholders have determined the application to to have an extended beta period. During this extended beta period of 2 quarters, customers are invited to submit the 

SMRF online and the feedback is leevraged to enhance user experience.
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Clark D Lathrum

To: Clark D Lathrum; Sudhakar Adda
Subject: RE: FY14 and FY15 JLBC quarterly reports and EV14003 myDEQ Phase1

From: Gary A. Heller [mailto:Heller.Gary@azdeq.gov]  
Sent: Wednesday, April 15, 2015 3:40 PM 
To: Clark D Lathrum; Sudhakar Adda 
Subject: RE: FY14 and FY15 JLBC quarterly reports and EV14003 myDEQ Phase1 
 

Clark, I approve. 
 
Thanks, 
Gary 
 

From: Clark D Lathrum [mailto:Clark.Lathrum@azdoa.gov]  
Sent: Wednesday, April 15, 2015 3:23 PM 
To: Sudhakar Adda 
Cc: Gary A. Heller 
Subject: RE: FY14 and FY15 JLBC quarterly reports and EV14003 myDEQ Phase1 
 
Hi Sudhakar, 
 
Regarding the change request to move out the end date, we need either Gary’s signature on the change form, or an e‐
mail reply from Gary indicating his approval. 
 
Thanks, 
Clark 
 
 
Clark Lathrum 
Strategic Program Manager | Strategic Oversight Team 
ADOA ‐ Arizona Strategic Enterprise Technology (ASET) Office | State of Arizona 
100 North 15th Avenue, Suite 400, Phoenix, AZ 85007 
p: 602.542.0170 | m: 602.748.0708  | Clark.Lathrum@azdoa.gov 
http://aset.azdoa.gov 

 

From: Sudhakar Adda [mailto:Adda.Sudhakar@azdeq.gov]  
Sent: Tuesday, April 14, 2015 3:15 PM 
To: Clark D Lathrum 
Cc: Veronica Garcia; Gary A. Heller 
Subject: RE: FY14 and FY15 JLBC quarterly reports and EV14003 myDEQ Phase1 
 
Clark, 
 
Attached are the December and January status reports for Phase 1. I have submitted a “schedule” change request along 
with January report. 
 
Please review and let me know. 
 




