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Scope Change; AS IS - Current project manages internal ADE implementation of content management system and learning management system as well as the LEA opt-in for 
the learning management system for at least 6 LEAs. TO BE - The project expands to include an internally-developed registration and payment system that is critical to LMS 
adoption and use. Explanation: The AELAS Teaching & Learning project has an overall dependency on successful delivery of the new ADE LMS system. This became an 
issue when the 3rd-party registration and payment system offered by Blackboard (winners of the LMS RFP) proved inadequate to take forward with LMS. After researching 
other COTS alternatives, ADE elected to build a registration tool to meet ADE's needs. The planned system promises to be the best fit for ADE's needs. 
Budget AS-IS: FY2015 Professional & Outside Services $394,077 (Development) and $45,923 (Operational); Hardware $4,000 and Other $6,000 for Travel 
Budget TO-BE: FY2015 Professional & Outside Services $794,077 (Development) and $45,923 (Operational); Hardware $4,000 and Other $6,000 for Travel 

The completion of the registration and payment system is key to ADE's successful use of LMS and will impact the ability to provide the product to Opt-In LEAs. 
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The biggest risk of this expanded project is feature creep that could impact the project schedule. 




