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PIJ ID: ED14005 Project Start Date: 10/13/2013 6/30/2015

 $              3,236,308 

Lisa Blyler 602-364-0434 Lisa.Blyler@azed.gov

Project Manager: Jolene.Newton@azed.gov

Phone:Agency Contact:

602-542-4351

Requested Revisions To Dates/CostsCurrently Recorded Dates/Costs
Development CostDevelopment Cost Total Cost

Change Description (AS IS - TO BE)

 $                            3,408,996  $                                   - 

NOTE: The appropriate revised pages from the Project Investment Justification (PIJ) document MUST accompany this form. 

Development Cost Project ScopeProject End Date



AELAS SIS Opt In

Arizona Department of Education

AS-IS

FY2014 – Current APF Development Budget

License and Maintenance Fees  $196,448 

Professional & Outside Services $234,052

Hardware $4,500

Other (Travel, Training) $15,000

TO-BE

FY2014 – Current APF Development Budget

License and Maintenance Fees  $11,975

Professional & Outside Services $409,525

Hardware  $4,500

Other (Travel, Training) $24,000

AS-IS

FY2015 – Current APF Development Budget

Professional & Outside Services $753,500

Hardware $0

License and Maintenance Fees  $0

Other (Travel, Training)  $46,500

TO-BE

FY2015 – Current APF Development Budget

Professional & Outside Services $624,232

License and Maintenance Fees  $120,000

Hardware $9268

Other (Travel, Training)  $46,500

Business Justification Summary

Due to RFP, selection and signing of the Edupoint contract being later than expected,  LEAs delayed or pushed out their adoption of the Statewide Student Information System 

into later in the school year or to the next school year. This shifted License and Maintenance fees from FY14 to FY15. Professional & Outside Services were higher than the 

original project estimations due to the need to develop business processes (Sales and Marketing, Software license Agreement with LEA’s (IGSA), ability to quote and invoice 

LEA’s, receive payments) to support the new business model – requiring funds to be shifted from License and Maintenance line item.  Travel and Training funds were higher than 

allocated due to mid to large sized LEAs wanting ADE staff in-person to discuss SSIS needs and conduct demos, – requiring funds to be shifted from License and Maintenance 

line item.  Hardware is increased in FY15 for new staff to support the number of LEAs that are expected to come onboard towards the end of the school year – requiring funds to 

be shifted from FY15 Professional and Outside Services line item.
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