Credential Digital Photo and Signature Capture System Refresh

Arizona Department of Transportation

PI1J ID: DT14004 Project Start Date: 12/31/2013 Project End Date: |1/31/2015
Agency Contact: Jesse MacDonough [Phone: 602-712-4433 Email: jmacdonough@azdot.gov
Project Manager: Jeffrey Hazel Phone: 602-712-4760 Email: jhazel@azdot.gov

Project Change Request (Amendment)

Date Submitted: 8/12/2014 Prepared by: Jeffrey Hazel
Affected Areas: (Check all that apply) Project End Date [] Dewelopment Cost Project Scope
NOTE: The appropriate revised pages from the Project Investment Justification (PI1J) document MUST accompany this form.
Currently Recorded Dates/Costs Requested Revisions To Dates/Costs
Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost
12/31/13 01/31/15 $ 489,783 | $ 708,663 $ 523,357 | $ 742,237

Change Description (AS IS - TO BE)
Development costs change from $489,783 to $523,357. Project scope to include additional 19 printers for select high-volume MVD offices.

Business Justification Summary

MVD has an additional $35,000 grant fund monies available that can be used toward this project. Since many current temporary credential printers in high-volume MVD offices
are old and failing, we will replace the failing printers to maintain quality of service at these high-volume offices.

List Known Dependencies/Risks/Constraints

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

Jeffrey Hazel Doanh Bui

Attach CIlO signature for Cost changes. Email from CIO acceptable for other changes. Complete all information above this line.
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