IRP - IFTA System Replacement

Arizona Department of Transportation

P1J ID: DT13012 Project Start Date: 12/1/2014 Project End Date: |4/23/2016
Agency Contact: Jesse MacDonough [Phone: 602-712-4433 Email: JMacDonough@azdot.gov
Project Manager: Maddie Kinder Phone: 602-712-7390 Email: Mkinder@azdot.gov

Project Change Request (Amendment)

Date Submitted: 4/15/2016 |Prepared by: [Maddie Kinder

Affected Areas: (Check all that apply) Project End Date Development Cost [] Project Scope []

NOTE: The appropriate revised pages from the Project Investment Justification (P1J) document MUST accompany this form.

Currently Recorded Dates/Costs Requested Revisions To Dates/Costs
Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost

12/01/14 04/23/16 $ 825,655| $ 825,655 07/31/16
Change Description (AS IS - TO BE)

End date change from 4/23/16 to 7/31/16

Business Justification Summary
Due to previous delays in the procurement process, this project started 3 months later than originally estimated. Despite efforts to make up for lost time over the past 1.5 years,
the project is going to be delayed by 3 months. Project costs will not be affected.




IRP - IFTA System Replacement
Arizona Department of Transportation

List Known Dependencies/Risks/Constraints
Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)
Maddie Kinder Eric Jorgensen (interim CIO

Attach CIO signature for Cost changes. Email from CIO acceptable for other changes. Complete all information above this line.
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