
Project End Date:

Email:

Email:

Start Date End Date Start Date End Date Total Cost

08/31/15 10/30/15  $                                 - 

NOTE: The appropriate revised pages from the Project Investment Justification (PIJ) document MUST accompany this form. 

Business Justification Summary
Dependent on management approval of iPhone deployment plan to proceed - expected to be delayed at least a month, but allowing extra time.

Change Description (AS IS - TO BE)
 $                                           -  $                                   - 

This project can’t move forward until we deploy our new iPhones for 100 users to the new BES 12 server. The original plan was that the phones would arrive at the end of June 
and would be deployed in the month of July. The phones arrived on time but have not yet been deployed so this project will require an end date extension.  

Requested Revisions To Dates/CostsCurrently Recorded Dates/Costs
Development CostDevelopment Cost Total Cost

 $                            - 

John Young 602-525-5417 jpyoung@azdjc.gov

Project Manager: evillasano@azdjc.gov

Phone:Agency Contact:

602-810-4123

Affected Areas: (Check all that apply)

Exchange 2013 Upgrade
Arizona Department of Juvenile Corrections

PIJ ID: DJ15005 Project Start Date: 4/16/2015 8/31/2015

Emanuel Villasano Phone:

Prepared by:

Project  Change Request (Amendment)
John YoungDate Submitted: 8.13.15

Development Cost Project ScopeProject End Date



Exchange 2013 Upgrade
Arizona Department of Juvenile Corrections

Reviewed by: Review Date:
Approved by: Approved Date:

List Known Dependencies/Risks/Constraints

Attach CIO signature for Cost changes. Email from CIO acceptable for other changes.  Complete all information above this line.

(For ASET Use Only)

Comments:

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

John Young John Young

iPhone deployment needs to be completed before Exchange 2013 is rolled out.
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