DCS FY15 Child Protection Service IT Modernization

Arizona Department of Child Safety

P1J 1D: CH15004 Project Start Date: 5/14/2015 Project End Date: |11/6/2015
Agency Contact: Dennis Espeland Phone: 602-264-3376 ext 3223 Email: Despeland@azdes.gov
Project Manager: Dennis Espeland Phone: 602-264-3376 ext 3223 Email: Despeland@azdes.gov

Project Change Request (Amendment)

Date Submitted: 11/16/2015 |Prepared by: [Denny Espeland

Affected Areas: (Check all that apply) Project End Date Development Cost [] Project Scope []

NOTE: The appropriate revised pages from the Project Investment Justification (P1J) document MUST accompany this form.

Currently Recorded Dates/Costs Requested Revisions To Dates/Costs
Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost
11/06/15 $ -1 $ - 12/15/15 $ -1 $ -

Change Description (AS IS - TO BE)
Current completion date is 11/6/15. Revised completion date is 12/15/15. There is no cost impact or payment schedule changes to the Phase 1 project. (the checkbox above
would not allow the "Project End Date" check box to be checked.

Business Justification Summary

DCS management to ensure that the Cost Benefit Analysis and Feasibility Study financials accurately reflect the cost of current operations of CHILDS and the cost of the new
replacement system.




DCS FY15 Child Protection Service IT Modernization
Arizona Department of Child Safety

List Known Dependencies/Risks/Constraints

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

Attach CIO signature for Cost changes. Email from CIO acceptable for other changes. Complete all information above this line.

(For ASET Use Only)

Reviewed by: Review Date:
Approved by: Approved Date:
Comments:
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