
Project End Date:

Email:

Email:

Start Date End Date Start Date End Date Total Cost

04/14/14 06/15/15 04/14/14 06/30/16  $                  1,594,904 

NOTE: The appropriate revised pages from the Project Investment Justification (PIJ) document MUST accompany this form. 

Business Justification Summary
In order to complete the project with minimized risk, DFI proposes to implement using a Phased approach with realistic timelines and minimal budgetary risk.  DFI  will control the 
vendor through discrete Statements of Work for each phase.   The phases are also being coordinated around the major renewal time periods within DFI.

Change Description (AS IS - TO BE)
 $                               830,501  $                    1,615,863 

DFI is requesting three changes.
1. Increase the development cost from $ 640,473 to $830,501 and decrease total budget from $1,615,863 to $1,594,904.  The changes are due to the vendor’s better 
understanding of DFI’s business process during the discovery analysis and requiring vendor to provide not exceed proposal, which includes 2 new scanners that will be needed 
for the phase 1 capture process.
2. DFI “AS IS” approach was to have the entire solution configured with all modules.   DFI proposes to change from a big bang implementation approach to a “To Be” phased 
implementation approach.  DFI believes this will better facilitate DFI change management and apply better controls over the vendor’s implementation team.  
3. DFI “AS IS” approach projected to have the entire solution completed by 6/15/2015.  DFI proposes to change the “To Be” end date to June 30, 2016.  

Requested Revisions To Dates/CostsCurrently Recorded Dates/Costs
Development CostDevelopment Cost Total Cost

 $                 640,473 

Susan Zimmerman 602.255.4421 szimmerman@azdfi.gov

Project Manager: etingom@me.com

Phone:Agency Contact:

602.625.8048

Affected Areas: (Check all that apply)

Document Management and Licensing Information System Replacement (DM-LISR) 
 Department of Financial Institutions

PIJ ID: BD14001 Project Start Date: 4/9/2014 6/15/2015

Eric Tingom Phone:

Prepared by:

Project  Change Request (Amendment)
Eric TingomDate Submitted: 12/23/2014

Development Cost Project ScopeProject End Date



Document Management and Licensing Information System Replacement (DM-LISR) 
 Department of Financial Institutions

Reviewed by: Review Date:
Approved by: Approved Date:

List Known Dependencies/Risks/Constraints

Attach CIO signature for Cost changes. Email from CIO acceptable for other changes.  Complete all information above this line.

(For ASET Use Only)

Comments:

Submitted by (Printed Name ) Chief Information Officer (Printed Name & Signature)

Constraint: DFI must follow Software Development Life Cycle according to Sunset Audit Finding

Constraint: DFI has limited budgeted dollars; as a result DFI will be required to monitor expenditures with OSPB.

Risks:  Vendor’s actual hours worked has exceeded initial work estimates.   Mitigation:  DFI has implemented not to exceed agreements for all work being performed.


