400 Congress Campus Fiber Install

Arizona Reparlment of Administration

PIJ 1D: AD14012 Project Start Date: 2/27/2014 Project End Date: (4/11/2014
Agency Contact: Gary Hensley Phane: Email:
Project Manager: Allan Gazza Phone: Email:

Project Change Request (Amendment)

Allan Gazza

Date Submitted: Prepared by:

Affected Areas: (Check all that apply) Project End Date [#] Development Cost [#] Praject Scope [¥]

NOTE: The appropriate revised pages from the Project Investment Justification (P1J) document MUST accompany this form.
Gurrently Recorded Dates/Costs Requested Revisions! o Dates/Costs

Start Date End Date Development Cost Total Cost Start Date End Date Development Cost Total Cost

02/27/14 05/02/14 $45,804 $45,804 02/27/14 05/09/14 46,682
\Change Description (AS|IS'- TO BE)
Original quoted 6 strand MM fiber to be installed from 402 W. Congress data center Tucson to 416 W. Congress, Tucson. Recent AZNet || Engineering meeting identified
Department of Revenue that resides in 416 W. Congress may want Medium to High network availability in the future. The quoted 6 strand MM fiber would not support this
availability if the agency requested this network oplion. The new installtion plan is to install 12 strand SM fiber to support current and future needs of this multi-tenant building.

Department of Revenue has requested the availability of AZNet Il to support medium to high availability network in 416 W. Congrass. Upgrading to 12 strand SM fiber at this
time would be cost effective and meet future needs of this multi-tenant building. Installation at a later date would incur installation charges, as-built documentation charges, and
additional hardware. This upgrade during this installation will only increase the project development cost by $878.00




400 Congress Campus Fiber Install

Arizona Department of Administration

List Known Dependencies/Risks/Constraints
Fiber is damaged during shipment or installation.

Submitted By (Printed Name). 3L . __Chief Information Officer (Printed Name & Signature)

Allan Gazza
|Altach ClO signature for Costichanges: Email from(ClO acceptable for other changes. Complete allinformation abic e thisline:

Aaron V. Sandeen

or A e O
Reviewed by: Review Date:
Approved by: Approved Date:
Comments:






