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Agency Vision

Shaping tomorrow's managed care...from today's experience,
quality and innovation

Agency Mission
Reaching across Arizona to provide comprehensive, quality health care
to those in need.
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Overview of Original Project Investment Justification (PIJ):

Background
AHCCCS s looking to design, develop and implement the Medicaid Enterprise Systems (MES) - Systems
Integration Platform. This platform will create a standardized and electronic document and data
management solution across enterprise systems, to allow the business to efficiently and effectively make
decisions. On 6/21/2023, ADOA-ASET gave approval to procure the Systems Integrator solution.
Benefits of the Systems Integrator Solution:

e Creates a standardized platform to allow for cost effective integration of current and future systems

e Centralizes the aggregation of the enterprise data and document sets to connect the MES by removing
barriers and redundancies through a common systems integration platform

e Standardizes operational reporting, Center for Medicare and Medicaid Services (CMS) reporting, common
data extracts, dashboards, and Transformed Medicaid Statistical Information System (T-MSIS)

The original PlJ spanned 14 months and had total costs of $34,305,700.
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IV&V Requirement Update

e CMS no longer requires IV&YV for projects and therefore are additional scrutiny in order to
secure enhanced funding. AHCCCS budgeted based on enhanced funding, therefore are
currently evaluating their options regarding IV&V to meet state requirements and not put
funding for project development at risk.

e We are currently working with ADOA-ASET to ensure IV&V requirements are being met,
and will keep the committee informed to the process.



