
AZ360 HRIS Modernization
State of Arizona – Arizona 

Department of Administration 

Informational Update
12/18/2024

Our Vision
Excellence in Arizona government with leading-edge 

enterprise support

Our Mission

To deliver effective and efficient enterprise support 

services to our agency customers, allowing them to 

focus more on their unique missions.



Team Introduction

Roles Present at ITAC

● Sean Price, Deputy Director ADOA and AZ360 HRIS Program Director
● Alba Valencia, AZ360 HRIS Deputy Program Director
● J.R. Sloan, Assistant Director ADOA ASET and HRIS Project Sponsor
● Chuck Brown, ERP Assistant Director



Project Overview
Description of Project 

This project replaces the State of Arizona’s aging enterprise HRIS, an on-premise, 20-year-old legacy system, with 
a cloud- based, leading-edge application that provides a comprehensive suite of modern HR/Benefits/Payroll 
functionality. The new solution, called AZ360, will be integrated with the State’s central accounting system (AFIS).  

Updates

● Project launched 2022 Oct 01
● The Project Team is currently in the testing phase of the project which includes User Acceptance Testing 

(UAT), End to End (E2E) and Parallel Payroll Testing.  
● Current Project Status: GREEN
● Target Project Phase 1A deployment May 2025

Project Summary 

The project is currently in a green status as of October 2024.  UAT, Mock, Training Development, Change 
Management, Interfaces and Parallel Payroll remain in green status because teams are meeting their sprint 
deliverables for those areas.  We continue to struggle with resources and bandwidth in the areas of reports.   



AZ360 Project Dashboard
Completed
On Track
At Risk
Delayed
Milestone Duration

https://az360.az.gov/agency-captains/az360-dashboard


Critical Path Gantt Chart



Project Team UAT Update



Thank You



 

Appendix 



Current Project Timeline



Parallel Payroll 2 - Pay Period 07-06-2024 to 07-19-2024

Parallel Payroll 2
7/6 to 7/19, Compute Date 7/23, Check Date 7/25
2nd paycheck in the month
Pay frequency
Deduction frequency
Uniform Allowance



Parallel Payroll 2 - Compare results and status



Project Risks

Risks are addressed weekly by State 
and CGI Teams and monitored 
regularly by the AZ360 PMO Team. 

https://docs.google.com/spreadsheets/d/1q-SSjf1YXbUojvMCPNzyXKwZHXi7x5TEsMSNuYwumPI/edit?usp=sharing


Project Issues (new & critical)

Issue ID Issue Description Priority Assigned to

160 Interfaces Schedule Delays Critical Carrasco, Victor

Issue 100 - Delay in BI Reports Development is no longer in critical status due to refactoring of BI 
reports list. Evaluations are ongoing to keep Priority One reports on schedule for Go-Live

Issue 160 - Interfaces Schedule Delays is on track to be taken out of Critical status. The AZ360 
Project is down to 5 interfaces needing to finish original development (3 change requests and 2 
original RFP integrations). The Interfaces Team is supporting UAT defects and enhancements. 
The Snowflake connector blocker for AZ158 was resolved as of 11/29/24. 



Project Decisions (New & Active)

Decision 
ID

Decision Description Status Decision Owner

0415 Report need to track Retirement Contribution Limits by FY Active PMO

0425 Stipends - Move to Automated Pay Criteria (AUPC) configuration Closed PMO

0435 AZ Maps Manual Process Closed Sean Price

0445 AZ Maps Manual Process Closed PMO

0455 Departmental UAT Entrance Criteria Closed Alba Valencia


