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Mission
The Arizona Department of Education advances equity
and excellence for all students by serving school
leaders, educators and staff, collaborating with
communities, and leading with data-driven best
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Project Health Card — August 2021

* Overall Project Health is Green

Schedule e ADE IT is currently in QA for State Aid Payments, ADOC/ADOJC.
e Internal/External School Finance Business training will timely complete on September 13, 2021.
e State Aid Payments requirements milestone has been completed.

Milestones e 10/11 ADOC/ADOJC Development/QA milestones are in progress.
e Budget/AFR requirements are in progress.

Budget e See slide 3 for Phase Il Budget information

Risks e There are nine current risks in the project.

Issues e There are no issues in this project.




Budget Actuals & Projection — Phase |l

;lTAC Approved Phase Il Budget: §2,528,102

14ren |
LT o)

B e

$183,681 | 5182,179

‘Baseline Projection ($) 129716 | $211,365 | $135400 | $189,835 $201,505 | $171,690 | $172,283 | $203,289 | $211,748 | $536,011 | 2,528,702
Actual (5) %0 §52,962 % 50 % 30 % % 0 % % 0 §52,962
Variance ($) $129,716 $158,404 % 50 $0 $0 80 80 $0 80 $0 $0 528,120
Variance (%) 100% 75% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 1%

Variance Explanations:
= July contractor invoices from the vendor were submitted late and will book in September.
=  Process change to book the IV&V invoice will be reflected in September.

» Technology charges for SW/Azure did not occur in August as forecasted and will book in September.



Phase Il Progress

Current Focus of the Program

To modernize “Charter School Payments” or “CHAR” and "School District Payments" or "APOR", including CHAR and APOR for
Phase | - Parts 1 & 2 and School Finance Business Team Trainings, State Aid Payment and Budget/AFR for Phase Il of a
three-phased project that supports $6 billion in state aid payments.

Snapshot of Work to Date: Requirements & Development Phase Il

- State Aid Payments requirements milestone has been completed.
- 10/11 ADOC/ADJC Development/QA milestones are in progress.
- Budget/AFR requirements are in progress.

- School Finance Business Team internal/external trainings are due to timely complete by their deadline of September 9,
2021.

- Currently in the process of completing the new Phase Il timeline and budget in preparation of the Change Request for the
October ITAC meeting.



New Phase Il Change Request Update

In partnership with ADOA, ADE IT has begun the process of reworking the Phase Il timeline,

scope, and budget to more accurately reflect work to be accomplished during this phase of the
project

ADE IT Team and key Stakeholders engaged in two months of discovery to determine missing components of the original
scope.

Multiple key aspects of the MVP were missing, causing ADE IT to re-evaluate the entire scope.
The ADE IT Team, ADOA and our Stakeholder joined together to rework scope, timeline and budget for a new Phase Il plan.

We anticipate the new Phase |l to add four months to the timeline and increase the budget by more than $500K.

Details will be provided to ADOA oversight for evaluation prior to the October 20, 2021 ITAC Change Request meeting.
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Original Phase Il Timeline — ITAC Approved

ID Task Name Duration Start Finish Qtr3, 2021 Qtr 4, 2021 Qir1, 2022 Qtr2, 2022 Qtr 3, 2022
Jul | Aug Sep Oct N Dec Bn Feb Mar Apr I Moy Jun ‘ Jul
1 APOR/CHAR Training 50 days Tue7/6/21 Mon 5/13/21 I {
2 APOR/CHAR Internal 1 day Tue7/6/21 Tue7/6/21 ]
Training
4 APOR/CHAR External 30 days Tue8/3/21 Mon 9/13/21 —
Training
10
11 |State Agency Payments 91days Tue7/6/21 Tue11/9/21 (B ey |
12 ADOC State Aid Payment 7idays Tue7/6/21 Tue 10/12/21 | |
17 | Critical Deliverable #1 1 day Tue 10/12/21 Tue 10/12/21 |
18 ADOIC State Aid Payment 7idays Tue 8/3/21 Tuei1/9/21 |
23 | Critical Deliverable #2 1 day Tue11/9/21 Tue 11/9/21 !
24
25 | Budget/AFR 160days Tue7/6/21 Mon 2/14/22 I 1
26 Data Input 160days  Tue7/6/21 Mon 2/14/22 I i
35 | Critical Deliverable #3 1 day Mon 2/14/22 Mon 2/14/22 [l
36 | Data Validation 110days Tue 10/26/21 Mon 3/28/22 I {
41 | Critical Deliverable #4 1 day Mon 3/28/22 Mon 3/28/22 a
42 Data Input & Validation-SF 75days Tue1/4/22 Mon 4/18/22 e |
UAT
45 Vendor Support 100days Tuel2/7/21 Mon 4/25/22 |
4g Data Processing - Configurati 90days Tue 1/4/22 Mon 5/9/22 ———————————————————————
51 |Critical Deliverable #5 1 day Mon 5/9/22 Mon 5/9/22 b
52 Data Processing - Calculation. 120days Tue 1/4/22 Mon 6/20/22 FF
55 Reports B0days Tue3/1/22 Mon 6/20/22 =]
60 Payment System Integration 40days Tuea/26/22 Mon 6/20/22 ]
65 Configuration 40days Mon 5/9/22 Fri7z/1/22 —t——1
72 Go live preparation 8 days Tue6/21/22 Thu 6/30/22 (|
74 Go Live for LEA Beta Testing 1 day Fri 7/1/22 Fri 7/1/22 o N
75 | Critical Deliverable #6 1 day Fri 7/1/22 Fri 7/1/22 ;




Risks— Phase |l
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Phase | CHAR-APOR Post Go-Live Support & Maintenance

0  Currently, the Team is providing Support & Maintenance to the School Finance Team for Phase | CHAR/APOR system. This is an

ongoing process.

APOR/CHAR Post Go Live Stats
As of 8/25/2021

Severity Priority
Opened Resolved | InProgress | Scheduled/Backlog | Critical | High | Medium | Low 1 2 3
Bugs 5 4 1 0 0 4 1 4 1
Enhancements 53 10 21 22 1 48 4

* Enhancements include those that have been brought over from UAT and Production Support post go live




