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ADE Vision
Equity for all students to achieve their full potential

Mission
The Arizona Department of Education advances equity 

and excellence for all students by serving school 
leaders, educators and staff, collaborating with 
communities, and leading with data-driven best 

practices

Arizona Superintendent of Public Instruction
Kathy Hoffman

1



Current Development Estimate at Complete by Fiscal YearProject Health Card – August 2021
 * Overall Project Health is Green
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Schedule ● ADE IT is currently in QA for State Aid Payments, ADOC/ADOJC.
● Internal/External School Finance Business training will timely complete on September 13, 2021.

Milestones
● State Aid Payments requirements milestone has been completed.
● 10/11 ADOC/ADOJC Development/QA milestones are in progress.
● Budget/AFR requirements are in progress.

Budget ● See slide 3 for Phase II Budget information

Risks ● There are nine current risks in the project.

Issues ● There are no issues in this project.



Program Snapshot
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   Budget Actuals & Projection – Phase II

Variance Explanations:

▪ July contractor invoices from the vendor were submitted late and will book in September.

▪ Process change to book the IV&V invoice will be reflected in September.

▪ Technology charges for SW/Azure did not occur in August as forecasted and will book in September.



Current Focus of the Program  
To modernize “Charter School Payments” or “CHAR” and  "School District Payments" or "APOR", including CHAR and APOR for 
Phase I - Parts 1 & 2 and School Finance Business Team Trainings, State Aid Payment and Budget/AFR for Phase II of a 
three-phased project that supports $6 billion in state aid payments. 

Snapshot of Work to Date: Requirements & Development Phase II

• State Aid Payments requirements milestone has been completed.

• 10/11 ADOC/ADJC Development/QA milestones are in progress.

• Budget/AFR requirements are in progress.

• School Finance Business Team internal/external trainings are due to timely complete by their deadline of September 9, 
2021.

• Currently in the process of completing the new Phase II timeline and budget in preparation of the Change Request for the 
October ITAC meeting.  
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Presentation to ITACPhase II Progress 



In partnership with ADOA, ADE IT has begun the process of reworking the Phase II timeline, 
scope, and budget to more accurately reflect work to be accomplished during this phase of the 
project

• ADE IT Team and key Stakeholders engaged in two months of discovery to determine missing components of the original 
scope.

• Multiple key aspects of the MVP were missing, causing ADE IT to re-evaluate the entire scope.

• The ADE IT Team, ADOA and our Stakeholder joined together to rework scope, timeline and budget for a new Phase II plan.

• We anticipate the new Phase II to add four months to the timeline and increase the budget by more than $500K.

• Details will be provided to ADOA oversight for evaluation prior to the October 20, 2021 ITAC Change Request meeting.
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Presentation to ITACNew Phase II Change Request Update



Q & A
Session
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APPENDIX
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Program Snapshot
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Original Phase II Timeline – ITAC Approved 6/21



Program Snapshot
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Risks– Phase II
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Presentation to ITACPhase I CHAR-APOR Post Go-Live Support & Maintenance
� Currently, the Team is providing Support & Maintenance to the School Finance Team for Phase I CHAR/APOR system.  This is an 

ongoing process.


